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Moody Early Childhood Center Board of Directors Agenda
Friday June 28, 2019 @ 1:00 p.m. in the
Fox Room at Rosenberg Library
2310 Sealy Street
Galveston, Texas 77550

Giving every Galveston child the opportunity to soar

Call to order
Introduction and welcome interim Business Manager — Christina Wells (Ms. Massey)
Review & Approval: Minutes of May 24, 2019 (enclosed)
Public Comment
Financial Reports (enclosed) (Ms. Wells & Ms. Brown)
a. Audit for review and acceptance
b. Report on accounts
c. Final draft of 2019-2020 operating budget including recommendation on salary
increases
Analysis of operating cash flow assuming Moody deposit on 6/21/2019
Plan of action to repay line of credit
Contract for next audit
Contract outside accounting firm
i. Description of what they will do
h. Update on insurance coverage and recommendation to secure coverage
6. Executive Director's Report — enclosed (Ms. Miller)
7. Committee Reports:
a. Governance and Board Development-(Dr. Prochaska)
b. Resource Development (Ms. Massey)
c. Government Affairs (Ms. Kinnear & Ms. Adams)
d. Board of Advisors (Ms. Doherty) — see attached
8. Contract Approvals
a. Tors Summer Program with GISD — Update on MOU (Ms. Miller)
9. Updates:
a. Pediatric clinic renovations and updates(Ms. Miller)
b. Strategic Planning session (Ms. Massey)
c. Update and decision on Head Start contract for 2019-2020 — see attached MOU
a. Head Start numbers (20 completed applications)
d. Engagement of legal counsel (Ms. Miller) — see attached
10. Adjourn to Executive Session to discuss Personnel and Real Estate issues
11. Reconvene from Executive Session and take any action warranted
12. Confirm next meeting date
13. Adjourn
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MECC minutes 5/24/19

Present: John, Jeri, Angela and Betty
Absent: Erica, Renee and Weez
Staff: Greg and Karin

Ms. Massey called the meeting to order at 1:00pm. There were no members of
the public present. On a motion from Ms. Kinnear and a second by Dr. Prochaska
the minutes of the April 26, 2019 board meeting were approved as distributed.
Mr. Howell began the financial report with a review of the MECC capital account.
This engendered a discussion of procedures for authorizing expenditures from
that account and a review of recent expenditures. Ms. Brown pointed out that
there is no established budget for that account and therefore expenditures
should be brought to the board in advance for review and approval. The board
reviewed and agreed to the following expenditures and estimated expenditures:
the $3500 Turtle project; $3200 playground equipment (which may be
reimbursed from TEA grants); $9800 for lockers for classroom staff to secure
phones and other personal belongings during the work day (part of which may be
reimbursed from TEA grants); the purchase of commercial washers and dryers at
a yet to be determined cost (a portion of which may be TEA grant eligible); and
the conversion of the nurse’s office into the Executive Director’s office at an
approximate cost of $10,000. Ms. Miller and Ms. Kinnear will return to the board
with more exact figures on the office conversion and washer/dryer later in the
summer.

Ms. Massey then asked Mr. Howell to distribute the most recent version of the
2019/20 budget draft with full day preK funding for both Prek3 and Prek4
incorporated and a draft of that budget that does not anticipate a partnership
with Head Start. She explained that she asked Mr. Howell to run a version that



does not include Head Start because registration numbers were so low she was
concerned that the partnership will not work out for the upcoming school year.
As a result of the budget discussion, Ms. Brown made a motion which Ms. Kinnear
seconded and the board members present all supported that MECC defer action
on the revised MOU in the board packet. With a June 20* “drop dead” date for
meeting Head Start enrollment numbers and the next MECC regular board
meeting scheduled for June 28%, the board will simply have more information to
inform action at that time.

The discussion then focused on the education bill passed by the Texas legislature
the previous day. Ms. Miller distributed sections of the bill dealing with full day
PreK funding; it is clear that PreK4 will be funded full day and PreK3 will be at the
discretion of the school districts. The board set out a plan to educate members
on the bill and then work with GISD for full day funding for three-year-olds.

Mr. Howell along with Ms. Brown returned to financial reports with Mr. Howell
assuring the board that the audit was in final review stages. Ms. Brown asked the
board for authority to use the line of credit at Moody Bank to carry the operations
into early summer, acknowledging that MECC will have to ask Moody Foundation
for an early payment of the last year of funding on the 2016 grant. Ms. Kinnear
made a motion to authorize Ms. Brown and Mr. Howell to access the line of credit
as needed with an immediate $200,000 draw; Dr. Prochaska seconded that
motion, and it passed unanimously.

Next on the board’s agenda were several contract renewals:

a. On a motion from Ms. Kinnear and a second by Dr. Prochaska the
contract with K & K Quality Contractors for the cleaning of the building
and care of the grounds around the school was approved for the
upcoming fiscal year.

b. On a motion from Dr. Prochaska and a second by Ms. Brown the
contract with GISD Food service for the upcoming school year was
approved unanimously. The board did note that Ms. Miller and her staff
will be looking into alternative service in the future.



c. On a motion from Ms. Kinnear and a second by Ms. Brown the revised
MOU with GISD was approved unanimously.

Ms. Miller reviewed her Executive Director’s report, calling board members
attention to training hours that need to be completed. There were no committee
reports. Ms. Massey reminded the board of the upcoming strategic planning
session. She then adjourned the meeting into Executive Session in order to
discuss personnel and real estate matters. The board returned to open session
with no action to be taken. The meeting was adjourned at 4:06
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June 17, 2019

Introduction - Christina Wells (New Business Manager)

Reports

01 - Capital Account - Cash Flow

02 - PD - Cash Flow

03 - Scholarship - Cash Flow

04 - Special Projects - Cash Flow

05 - Operating - Cash Flow

06 - Operating PL - April 2019

07 - MECC Budget vs Actual - Board Report - April 2019
o 08 - MECC Budget 2019/2020 Draft #1

Budget Draft #1 - Review

Audit 2017/2018 - Review

Accountant Reconciliations - Update

990 Income Tax - Update

Line of Credit Draw Payback Forecast

Request For Proposals - Accounting & Audit Review
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Capital Account Cash Flow

Beginning Balance (Jan 2019) 537,808.30
| 15004|Ofﬂce Furniture Connection (Inv #33790D) Final Pymt ($2,792.50)
Ending Balance (Jan 2019 to date) $35,015.80
Beginning Balance (Feb 2019) $35,015.80
| |
Ending Balance (Feb 2019 to date) $35,015.80
Beginning Balance (March 2019) $35,015.80
l 15005|Ofﬁce Furniture Connection (lrazema New Desk) (52,870.00)
Ending Balance (March 2019 to date) 5$32,145.80
Beginning Balance (April 2019) $32,145.80
| |Transfer From Operating - Meadows Grant $39,162.23
Ending Balance (April 2019 to date) 571,308.03
Beginning Balance (May 2019) 571,308.03
[ |
Ending Balance (May 2019) 571,308.03
Beginning Balance (June 2019) 571,308.03

Turtles Around Town - Reimbursement

($3,500.00)

Greater Houston Office Products - Lockers

($8,500.00)

Ending Balance (June 2019 to date)

559,308.03




Professional Development Account Cash Flow

Beginning Balance (Jan 2019) 5§325,257.01
Payments to Partcipants (52,850.00)
Payments to Presenters (517,700.00)

Ending Balance (Jan 2019) 5304,707.01

Beginning Balance (Feb 2019) 5304,707.01
Business Expense - Rosenberg Library (525.00)
Payments to Partcipants (57,000.00)
Payments - Food (5229.20)
Administrative Fees (5123.00)

Ending Balance (Feb 2019 to date)

$297,682.01

Beginning Balance (March 2019)

5297,682.01

Payments to Partcipants (52,300.00)
Payments to Presenters (51,900.00)
Payments for Administration Hours ($543.50)
Ending Balance (March 2019 to date) $292,938.51
Beginning Balance (April 2019) $292,938.51
Payments to Partcipants $0.00
Payments to Presenters ($1,900.00)
Payments for Administration Hours (5155.50)

Ending Balance (April 2019)

5$290,883.01

Beginning Balance (May 2019)

$290,883.01

Payments to Partcipants ($4,200.00)
Business Expenses - Checks ($132.64)
Food Services ($3,125.28)
Payments for Administration Hours ($544.00)

Ending Balance (May 2019)

$282,881.09




Beginning Balance (June 2019) 5282,881.09

Payments to Partcipants (56,000.00)

Payments for Administration Hours (5371.00)

Ending Balance (June 2019 to date) 5276,510.09




Scholarship Fund Cash Flow

Beginning Balance (Mar 2018)

50.00
4/10/2018|Regular Deposit - Trying to find documentation $10,436.00
7/18/2018|Regular Deposit - PEF Donation $100,000.00
8/22/2018|Transfer to Operating - August Scholarship ($17,000.00)
9/26/2018|Transfer to Operating - September Scholarship (517,000.00)

10/31/2018|Transfer to Operating - October Scholarship (517,000.00)
11/29/2018|Transfer to Operating - November Scholarship ($17,000.00)
12/28/2018|Deposit - In Betty's Honor Donations $100.00
12/28/2018|Transfer to Operating - December Scholarship (517,000.00)
1/18/2019|Regular Deposit - PEF Donation $100,000.00
2/11/2019|Transfer to Operating - January Scholarship ($17,000.00)
3/11/2019|Transfer to Operating - February Scholarship (517,000.00)
4/8/2019|Transfer to Operating - March Scholarship (517,000.00)
5/6/2019|Transfer to Operating - April Scholarship ($17,000.00)
5/17/2019|Transfer to Operating - May & June Early (534,000.00)
§23,536.00

Ending Balance (April 2019 to date)




Special Projects Cash Flow

Beginning Balance (June 2018)

8/13/2018
11/14/2018
12/5/2018
12/17/2018
12/17/2018
1/21/2019
1/22/2019
2/7/2019
4/2/2019
4/2/2019
4/2/2019
4/2/2019
4/8/2019
4/9/2019
4/11/2019

Ending Balance (April 2019) to date

$344.38

First Presby Church - Grant Deposit $5,000.00
Deposit - Donations (Leslie Nelson & Jerry/Debra House) $600.00
Deposit - Donation (Sylvia Reyes) $200.00
Dbt Crd - Amazon (Lysol) ($62.76)
Dbt Crd - Amazon (Lysol Cleaner) ($23.19)
Deposit - Donation (Sharer & Speak Up) $200.00
Dbt Crd - Amazon (Soap) ($141.66)
Dbt Crd - Amazon (Paper Towels & Feminine Products) ($118.07)
Dbt Crd - Amazon (15 Pairs Toddler Socks - White) (512.99)
Dbt Crd - Amazon (15 Pairs Toddler Socks - White/Gray) (513.99)
Dbt Crd - Amazon (Dishwashing Liquid - Pack of 20) (540.67)
Dbt Crd - Amazon (Lysol - Pack of 12) ($44.69)
Transfer - Donation (A. Brown - Dental Fund) $410.67
Deluxe Checks (534.45)
Chk #1126 - Denture Reimbursement (5400.00)
55,862.58

Grant Amount Left $4,913.34
Extra Donations $938.57

Miscellaneous Daonations $10.67

Dental Fund - A. Brown Donation




6/17/2019

Operating Account Cash Flow

Beginning Balance (April 2019) 5414,035.90
Income $50,253.05
Transfer From Scholarship $17,000.00
Operating Expenses (577,026.57)
Payroll (S145,786.64)
Payroll Taxes (521,097.82)
BCBS ($22,141.26)
TRS Payment - March 2019 (549,605.88)
Transfer To Capital - Meadows Grant ($39,162.23)

Ending Balance (April 2019)

$126,468.55

Beginning Balance (May 2019) 5126,468.55
Income $63,653.45
Transfer From Scholarship $17,000.00
Transfer From Scholarship Early - May & June $34,000.00

Operating Expenses

$83,519.70)

Payroll - 05/10/19

(
($72,656.70)
(

Payroll - 05/24/19 $73,933.98)
Line Of Credit Deposit $200,000.00
Payroll Taxes - End Of April (520,558.82)
Payroll Taxes - May (523,154.99)
TRS April (532,014.60)
Ending Balance (May 2019) 5135,283.21
Beginning Balance (June 2019) §135,283.21
Income $45,305.81
Operating Expenses (5$25,987.60)
Payroll - 06/07/19 (576,844.77)
Ending Balance (May 2019 to date) 577,756.65
Expenses Coming Up
TRS May ($30,839.93)
Payroll Tax Deposit (521,000.00)




6/17/2019

GISD Services (5102,045.40)
GISD Transportation ($55,080.46)
Payroll (June 21) ($72,000.00)

TOTAL DUE (5280,965.79)



Moody Early Childhood Center

Profit Loss
May 2019

May 2019
Income
402 - Contra - Found/Corp/individual 7.888.94
403 - Contributions - Moody Found 100,000.00
405 - Contributions - Rst -Scholorshp 51,000.00
415 - Contributions - Board Member 350.00
420 - Grants-State/Local - PK3 Fund 76,054.56
435 - Grants - Federal Food Services 4,283.56
445 - Grants-Fed-Child Care Subsidy 1,074.66
450 - Tuition - Full Pay
450.01 - Tuition - Full Pay - Infants 28,860.00
450.02 - Tuition - Full Pay - Toddlers 21,532.50
450.03 - Tuition - Full Pay - PreK3 3.995.00
450 - Tuition - Full Pay - Other 365.00
Total 450 - Tuition - Full Pay 54,752.50
455 - Tuition - FCCS Subsidized (TWC)
455.01 - Tuition - FCCS (TWC) - Infants 752.00
455.02 - Tuition - FCCS (TWC) - Toddlers 3.610.00
455,03 - Tuition - FCCS (TWC) - PreK3 427.25
455 - Tuition - FCCS Subsidized (TWC) - Other 5,836.89
Total 455 - Tuition - FCCS Subsidized (TWC) 10,626.14
460 - Tuition - Scholarship Prnt Pay
460.01 - Tuition - Sch Pt Pay - Infants 3.000.50
460.02 - Tuition - Sch Pt Pay - Toddlers 2,865.00
460 - Tuition - Scholarship Prnt Pay - Other 240.00
Total 460 - Tuition - Scholarship Prnt Pay 6,105.50
480 - Other Inome 100.00
49900 - Uncategorized Income 2,725.00
6999 - Discounts -1.506.00
Total Income 313,454.86
Gross Profit 313,454.86
Expense
5000 - Expense Charges
5000.03 - Expense Charges - PreK3 4.33
5000.04 - Expense Charges - Staff 1,034.65
5000.09 - Expense Charges - Admin 194.72
5000 - Expense Charges - Other 187.90
Total 5000 - Expense Charges 1,421.60
5001 - Expenses - PD Charges (Reim) -2,240.17
5025 - Food Services 77.01
6115 - Benefits - Hith, Vision & Denta 69,020.58
6115.1 - Benefits - STD/LTD 503.09
6117 - Benefits - W/C 3,958.38
6119 - Stipends 1,251.96

Page 1 of 2



Moody Early Childhood Center

Profit Loss
May 2019

| May 2019
6200 - Professional Contracted Service 12,134.50
6220 - Professional - Accounting/Audit

|6220.1 - Professional - Accounting 100.00
Total 6220 - Professional - Accounting/Audit 100.00
6225 - Professional - Legal 125.00
6240 - Professional - Develop & Train 9,168.00
6245 - Professional - Other 130.00
6310 - Supplies Educatonal

6310.02 - Supplies Educational - Toddlers 363.48
Total 6310 - Supplies Educatonal 363.48
6315 - Supplies - Office 2,326.33
6320 - Supplies - Cleaning 767.15
6410 - Repairs & Maintenance 238.93
6425 - Insurance - Facilities 967.32
6440 - Equipment Rental 286.15
6450 - Postage & Shipping 44 .46
6455 - Dues & Subscriptions 300.00
6465 - Bank Charges 1,156.71
6480 - Telephone/internet 374.29
6482 - PR/Marketing 4,401.83
6600 - Payroll Expenses 205,544 .41

Total Expense 312,431.01
Netincome | | 1,023.85
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Moody Early Childhood Center
Profit & Loss Budget vs. Actual

May 2019
TOTAL
May 19 Budget Scp "18 - Aug 19 Budget $ Over Budget “% of Budget
6300 - Supplies & Materials - Other 0.00 3,145.89
Total 6300 - Supplies & Materials 0.00] 8.493.83
6310 - Supplies Educatonal
6310.02 - Supplies Educational - Toddlers 363.48] 36348
6310.03 - Supplies Educational - PreK3 0.00 48.12
6310 - Supplies Educatonal - Other C.00 3.500.00 1,450.87 42.000.00 ~10.546.13 3457
Total 6310 - Supplies Educatonal 263.48 3.500.00 1.862.47 42.000.00 -40.137.52 4.33%
6315 - Supplics - Office 2.326.33 3.167.00 26,836.8¢ 38.004.00 -11.167.20 70.62%.
6320 - Supplies - Cleaning 767.15 2.083.34 18.566.08 25,000.08 -9,434.00
6325 - Supplics Program 0.00 644,10
6330 - Supplies Classsoom 0.00! 0.00
6335 - Supplies - Furniture/EQ <1,000 0.00 6.528.14
6340 - Supplies - Other 0.00 1.133.34 276.86 13,600.08 -13,323.42 2.03%
6400 - Other Operating Costs 0.00 10.00
6410 - Repairs & Maintenance 238.93 17.114.71
6415 - Utilities
6415.01 - Utilities - GISD .00 4.976.39 0.060 59,722 88 -59.723.88 C.0%
Total 6415 - Utilities 0.00 4.976.99 0.00] 50.723.88 59,723.88 0.0%
6425 - Insuranco - Facilitics 967.32 4,250.20 8,735.20)| $1.000.00 -11.266.80 19.09%
6430 - tnsurance - Liability 0.00 2.166.67 13.601.69 26,000.04 -12,398.35 52.31%
6440 - Equipment Rental 296,15 2,290.86
6450 - Postage & Shipping 44 .48 457,49
6451 - Copying, Printing & Publishing .00 +.006.9¢
6455 - Duos & Subscriptions 200.00 6.934.95
6460 - Contract Labor 0.00 18,255.95
6465 - Bank Charges 1.149.97 14.317.87
6470 - Travel Staft 0.00 825.33
6480 - Telephonefinternet 37429 1.000.00 3,125.92 12.000.00 -8.874.08 26.05%
6482 - PR/Marketing 4.401.83 1.000.00 7.581.51 12,000.00 4,418.49 63.18%
6485 - Board Expenses. 0.00 80.65
6600 - Payroll Exponses. 205,544.41 220,000.00 2.073,566.93 2.560.000.00 -186.433.07 81.0%
Total Expense 312,288.76 288.708.01 2,761.298.62 3,384.508.12] -623,209.50 81.59%
Netfncome | | -60.942.51 3,050.99 -287,009.84 116.619.88 -403.629.72 -246.11%
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Moody Early Childhood Center

Budget Overview
September 2019 through August 2020

Sep ‘19 - Aug '20
Income
402 - Contra - Found/Corp/individual 250,000.00
403 - Contributions - Moody Found 1,200,000.00
405 - Contributions - Rst -Scholarship 250,000.00
420 - Grants-State/Local - PK3 Fund 649,379.00
425 - Grants-SB 1882 Fund 350,722.00
430 - Grants - Federal - Title Funds 75,000,060
435 - Grants - Federal Fcod Services 60,000.00
445 - Grants - Coast Guard Subsidy 30,420.00|(Based on 4 CG Kids)
446 - Erin's House 5,000.00
450 - Tuition « Full Pay 625,000.00
455 - Tuition - FCCS Subsidized (TWC) 145,000.00
Total Income 3,640,521.00
Expense
5025 - Food Services 160,000.00
5030 - Transportation 35,000.00
6100 - Salaries - Full Time 0.00|No GISD Employees
6115 - HLTH, VIS, DEN, STD, LTD & Life 205,000.00
6117 - Benefits - W/IC 33,000.00
6200 - Professional Contracted Service 120,000.00
6220.1 - Professional - A ting 36,000.C0
6220.2 - Professional - Audit 15,600.00
6225 - Professional - Legal 7.500.00
6240 - Protessional - Develop & Train 10,000.00
6245 - Professional - Overage 5,000.00
6310 - Supplies Educational 60,000.00
6315 - Supplies - Office 40,000.00
6320 - Supplies - Cleaning 25,000.00
6340 - Supplies - Erin's House 5,000.00
6415.01 - Utilities - GISD 59,723.88
6425 - Insurance - Facilities 56,100.00
6430 - Insurance - Liability 28,600.00
6480 - Telephone/Internet 3,000.00
6482 - PR/Marketing 12,000.00
6600 - Payroll Expenses 2,650,000.00
TRS Employer Contributions 272,950.00
Medicare/Unemploy Contributi 61,215.00
Total Expense 3,840,688.88
Net Income -200,167.38
Salary Structure
Executive Director, Dep. Exec. Director, Business Manager, Principal, Full Time Nurse
Office Manager, Regi , Exec. Assi: Office Assi ics
Attendance Mgr, Handyman
13 Associates Teachers
3 Assoclates Teachers (Specialized) - Library, PE & STEM
8 Certitied Teachers (1 P/T)
1 FIT Counselor
1 Education Advocate
27 Instructional Aids
6 |A/Teachers
2 HS Aides

Budget based on 150 PK3 Students (1/2 Day) 15 PK4 Students (Full Day)

Page 1 of 1



Moody Early Childhood Center
Profit & Loss Budget vs. Actual

May 2019
TOTAL
May 19 Budget Sep *18 - Aug 19 Budget $ Over Budget * ot Budget
income
400 - Contributions - Individuals 0.00 2,460.33
402 - Contra - Found/Corplindividual 7.838.94 52.000.00 21441894 624,000.00 -409,581.06 34.36%,
403 - Contributions - Moody Found 100.000.00 100.600.00 1,000.000.00 1.200.000.00 -200,000.00 83.33%,
405 - C i - Rst -Scholorshp 51,00000 25,000.00 170,000.00 300.600.00 -130.000.00 667
415 - Contributions - Board Member 350.00 350.60
420 - Grants-StatefLocal - PK3 Fund 38.027.28 46.000.00 380.272.83 $52.000.00 17172717 88945
430 - Grants - Federal - Title Funds 0.00 6,250.0) 143,709.0Q 75.002.00 73.733.00
435 - Grants - Federal Food Services 428356 3.300.90 19.105.82 39.600.00] -20.494.18 48 25
445 - Grants-Fed-Child Care Subsidy 537.33 4532.67
450 - Tuition - Full Pay
450.01 - Tuition - Full Pay - Infants 17.355.00 151.045.99
450.02 - Tuition - Full Pay - Yoddlers 12.292.50| 95.651.00
450.03 - Tultion - Full Pay - PreK3 3,995.00 31,739.00
450.04 - Tuition - Full Pay - Deposits 0.00 150.00
450 - Tuition - Full Pay - Other 2365.00 47.806.00 115.833.93 £73.680.00 <457.846.07 20.19%)|
Total 450 - Tuition - Full Pay 34.007.50 47,806.00 384.419.92 573.680.00 -173.260.08
451 - Surplus Sales 0.00 366.00
455 - Tuition - FCCS Subsidized (TWC)
455.01 - Tuition - FCCS (TWC) - Infants 376.00 2.460.00
455.02 - Tuition - FCCS (TWC) - Toddlers 2.109.00) 12.875.25
455.03 - Tuition - FCCS (TWC) - PreK3 427.28 2.430.95
455 - Tuition - FCCS Subsidized (TWC) - Other 5.636.89 11.404.30 86.081.47 136.848.00 -50.766.58 629%
Total 455 - Tuition - FCCS Subsidized (TWC) 8.749.14 11,404.00 103.847.62 136.843.00 -33.000.38
460 - Tuition - Scholarship Prnt Pay
460.01 - Tuition - Sch Pt Pay - Infants 2.170.50 13,243.50
460.02 - Tuition - Sch Pt Pay - Taddlers 2,075.00] 25,300.00
460.03 - Tultlen - Sch Pt Pay - PK3 0.00 290.00
460 - Tuition - Scholarship Prat Pay - Other 240.00 950.00
Total 460 - Tuition - Scholarship Pt Pay 4.485.50 40.983.50
480 - Other inome 80.00] 480.00
48300 - Uncategorized Income 2.725.00 2.725.00
6999 - Biscounts -788.00 -7 852.85
Total income 251346.25 291,760.09 2.474,288.78 3501.128.0C -1,026 .839.22
Gross Profit 251.246.25] 291.7€0.00] 2.474.283.78 3.501.128.0C -1.026.839.22
Expense
5000 - Expense Charges
5000.01 - Expense Chargos - {infants 0.00 1,540.89
5600.02 - Expensa Charges - Toddlers 0.00 184.98
5000.03 - Expense Charges - PreK3 4.33 244330
5000.04 - Exponsc Charges - Staff 1.034.65| 13.007.02
5600.09 - Expense Charges - Admin 193.72 4,579.21
5600 - Expense Charges - Other 137.40 4033.72
Total 5000 - Expanse Charges 1,421.60| 25,7892.13
5001 - Expenses - PD Chargas (Raim) -2.250.68 508.38
5015 - Licensing & Fees 0.00 2.221.82
5025 - Food Services 77.01 14,800 00 77,551.89 177.609.00 -100.048.11 43.67%)|
5030 - Transportation 0.00 291667 0.00 35.000.04 -35.000.04 0.0%
6100 - Salarias - Full Time 0.00 5.500.00 0.00 ©6.000.00 36,000.00 0.0%;
6114 - New Employce Eponse 0.00 1,088.00
6115 - Benetits - Hith, Vision & Denta 69.020.58 248.969.24
6115.1 - Benefits - STO/LTD 503.09 4.587.03
6117 - Benelits - WIC 3,958.38 2.500.00 12,306.27 20.000.00 -17,693.72 41.02%,|
6119 - Stipends 1.251.96 14,052.26
6200 - Professional Contracled Service 12.134.50] 8 750.00 95 478.48 105.000.00 -6,621.52 90.93%
6220 - P ‘ -A di
6220.1 - Professional - Accounting 100.00 3.000.00| 20.382.63 36.000.00 -13.617.37
6220.2 - Professional - Audit 0.00] 1.300.00 0.00 15.600.00| -15.600.00]
Total 6220 - Professi -A g/ 100.00| 4.300.00 22.382.63 51,600.00| -29.217.37
6225 - Professional - Legal 0.00| 6.786.50
6230 - i - Educ C it 0.00| 876.50
6240 - Profossional - Davelop & Train
6240.02 - Prof-Dovalop & Train - PK3 Q.00 159.00
6240 - Professional - Davelop & Train - Other 9,168.00| 2,500.00 16,729.07 30.000.00 -13.270.93 55.76%
Tota) 6240 - Professional - Develop & Train 9,168.00 2.500.00 16.888.07 30,000.00 -13,111.93 $6.29%
6245 - Profeasional - Other 130.00| 4,165.00 2,700.52 49.880.00, -17.279.48 5.4%
6300 - Supplies & Materials
6300.02 - Supplics & Materials - Toddlers 0.00 5.1¢9.05
6300.03 - Supplies & Materials - PreK3 0.00)] 147.99
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Equy@hlldhood
C @ nTer “Giving all Galveston children the opportunity to soar”

MECC
Executive Director Report
June 28, 2019

1. Enrollment =193
a. See Attached
b. IT: 100 enrolled + 11 pending enroliments
c. Summer Program- PK3+: 82 enrolled
2. Updates
a. Charter
i. Upcoming Family Events
1. Becoming a Brain Builder
2. Keeping your Teeth Healthy and Clean
3. Parenting Help - Bingo
4. Incredible Years
5. CPSinfo Session
ii. Staff Training
1. Leadership/Coaching
e Admin Team
i. Karin
ii. Greg
iii. Antonio
iv. Linda
2. Resiliency Conference and TTESS training
e Advocates
i. Stephanie
ii. Paula
3. ESL Certification Training
e 10 Teachers slated for ESL training 7/15-19
4. Lake Shore PD training —
e July 13: Sensory Sensitive Learners
e July 27: Struggling Learners and Special Needs
5. All Staff Training — Beginning of August
iii. Summer Program
1. 83 students enrolled
2. Weekly Themes — see attached
3. Splash Day — see attached

The Moody Early Childhood Center is a private nonprafit 501 (c) (3) and does not discriminate on the basis of sex, race, color, national origin, disability, religion or age
in the administration of its educational policies, admissions policies, and all other school-administered programs.
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iv. Review and Approval
1. Employee Handbook- see attached
2. Infant Toddler calendar— see attached
3. PK 3 calendar- see attached
4. Student Code of Conduct — see attached
5. Parent Handbook — see attached
v. Registration
1. IT-ongoing
2. PK32019-2020 - 60 registered as of 6/21/2019
3. Continued Recruitment efforts
e Lawn signs available at office for advertising around town
e Posting updates on Facebook social media page
e Recruitment at apartments, churches, doctors’ offices will commence

The Moody Early Childhood Center is a private nonprofit 501 (c) (3) and does not discriminate on the basis of sex, race, color, national origin, disability, religion or age
in the administration of its educational policies, admissions policies, and all other school-administered programs.



Week 1: All hands
ahoy!
6/3-6/7

(Pirate Week|

Week 2: Wonderful

World of Wizards!
6/10-6/14

Week 3: Out of this

World!
6/17 - 6/21
(Exploring Space)

Week 4: A magical
kingdom
6/24-6/28
(Disney week)

Week 5: Party in the

U.S.A.
7/1-7/5

MOODY EARLY
CHILDHOOD CENTER Planet

SUMMER PROGRAM o

Week 7: Let's take

June 5 -July 19, 2019 home the Gold!
7/15-7/19

(Olympics week)

Week 6: Animal

Get ready for an amazing adventure for the
summer. Every day students have the opportunity to

choose from various activities including sports, plenty

of crafting activities, science/steam, using

technology, team building, health and fitness, and Ifyou have any questions,
please feel free to call us at
409-761-6930 for more

information.

many more!
We look forward to having a wonderful summer here
at MECC!
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Employee Handbook

Welcome to the Moody Early Childhood Center!

We are a model Early Childhood Center that provides quality in childcare and education. As an
employee of the Moody Early Childhood Center you will be expected to exemplify excellence and
quality of service and care. By following the employee policy and procedures outlined in this handbook,
combined with NAEYC Code of Ethics, you will be well on your way to meeting the goal of excellence
and quality. This handbook is just a broad tool for conduct. You will be oriented on more specific policy
and procedures through our on-going professional development to help guide decision-making and best
practices. Be sure to always keep the Code of Conduct at the forefront of all decision-making
concerning children.

MISSION/PROGRAM PHILOSOPHY
VISION STATEMENT

Moody Early Childhood Center staff will strive to provide the Highest Quality Childcare and Educational
Service that promotes and enhances each child’s development; while assuring our parent’s peace of
mind in the care and service we render.

Moody Early Childhood Center provides a safe, nurturing and developmentally appropriate program
which fosters active learning, support for the whole child, and a child friendly environment.

e We fosterinnovation.

e We embrace teamwork.

e We strive forexcellence.

e Woe respect and support families.

e We commit to service at all levels.

e We respect and appreciate diversity.

e We actively listen and seek to understand.

e We communicate openly and productively.

e We use resources creatively and responsibly.

e We abide by the NAEYC Code of Ethics and Statement of Commitment.

Moody Early Childhood Center strives to be nationally recognized as an outstanding childcare center.

MISSON STATEMENT
Moody Early Childhood Center will give every Galveston child the opportunity to soar!

PREFACE

We have prepared this handbook to provide you with information about our policies, rules, and present
benefits. Please set aside some time to become familiar with this handbook. It will be very helpful in
answering many guestions that arise. We recognize, however, that no Handbook can answer every
question. If you do not find an answer to your question in this handbook, or if you would like a particular

We give every Galveston child the opportunity to soar! Page



policy or procedure clarified, please feel free to ask the Office Manager or Deputy Executive Director. We
will be glad to help you answer every question.

EMPLOYMENT POLICIES
AT WILL EMPLOYMENT

This handbook is prepared to provide you with information and guidelines. It is not a contract of
employment between Moody Early Childhood Center and you, as the employee. Since Texas is an at-will
employment state, you are not under contract for employment. Thus, employment with Moody Early
Childhood Center is not for a definite term. The Center or you may terminate employment at any time,
for any reason with or without cause.

Apart from the policy of “at-will employment” and other policies required by law, Moody Early Childhood
Center may change other employment policies at any time, without prior notice to you. Exceptions to
Moody Early Childhood Center’s policy of “at-will employment” can only be approved in writing by the
Board of Directors. No oral promise of change in your at-will status in binding on Moody Early Childhood
Center.

STATEMENT OF POLICY

Moody Early Childhood Center strives for each employee to be treated with respect and in a fair and just
manner. In keeping with this policy, all persons will be considered for employment, promotion or training
on the basis of qualifications without regard to race, age, handicapping condition, color, creed, sex, or
national origin.

Moody Early Childhood Center guarantees fair treatment of all employees. The Center strives to maintain
a work environment in which all staff are free from harassment, and expressly prohibits any form of
unlawful harassment of employees and co-workers on race, color, religion, creed, gender, national origin,
age, marital or veteran status, sexual orientation, or the presence of handicaps or disabilities. However,
all employees must be physically able to safely supervise young children.

EQUAL EMPLOYMENT OPPORTUNITY

In order to provide equal employment and advancement opportunities to all individuals, employment
decisions at Moody Early Childhood Center will be based on merit, qualification and ability. Moody Early
Childhood Center does not discriminate in employment opportunities or practices on the basis of race,
color, religion, gender, national origin, age, physical disability or any other characteristic protected by law.
This policy governs all aspects of employment, including selection, job assignment, compensation, discipline,
termination and access to benefits and training.

We encourage and support cultural diversity, gender equality, non-violence, and peaceful conflict resolution
throughout every aspect of our programs. Our goal is to teach children to resist the bias that inundates
much of today’s popular culture. We believe that children can be empowered to reject negative stereotypes
of race, gender, religion and physical capabilities with the help of their parents and teachers. We ask for
your support and your feedback to help us ensure that we are living up to our highest standards.

Employees with questions or concerns about any type of discrimination in the workplace are encouraged to
bring these issues to the attention of the Deputy Executive Director/Executive Director. Employees can
raise concerns and make reports without fear of reprisal. Anyone found to be engaging in any type of
unlawful acts and/or discrimination will be subject to disciplinary action, up to and including termination of
employment.

We give every Galveston child the opportunity to soar! Page



IMMIGRATION REFORM AND CONTROL ACT

In accordance with the Immigration Reform and Control Act of 1986, Moody Early Childhood Center will
only hire individuals who are authorized to work in the United States. All individuals will be required to
submit proof of their identity and employment authorization. Employees will also be required to complete
and sign, under oath, Form I-9. On Form -9, you must attest that you are authorized to work in the United
Sates and that the documents submitted as proof are genuine. Moody Early Childhood Center is required
by law to check documents on every individual hired and to state under oath on the I-9 that Moody Early
Childhood Center has done so.

If you are authorized to work in this country for a limited period of time, you must submit proof of your
extended employment authorization and complete and sign another I-9 before the expiration of your
current employment authorization. If you fail to do so, the law prohibits Moody Early Childhood Center
from continuing your employment. Moody Early Childhood Center will not discriminate on the basis of
national origin or citizenship status.

ADMINISTRATION AND STAFFING

EXECUTIVE DIRECTOR

Ms. Karin Miller, Executive Director for Moody Early Childhood Center, is an education veteran with years of
classroom and administrative experience.

Inspired by her own kindergarten teacher, Ms. Miller began her career as a pre-school and kindergarten
teacher. After years in the classroom she moved into program management.

She was an early childhood specialist and federal programs coordinator for Brazosport Independent School
District. There she managed district coordinators for all federal programs and established curriculum and
staff development for early childhood, pre-kindergarten, kindergarten and adult education programs.

Ms. Miller has extensive experience in school administration, policies and procedures through her years as
assistant superintendents for special programs at Cleveland Independent School District and support
services at Texas City ISD.

She holds a Master of Science degree in educational management from the University of Houston Clear Lake
and a Bachelor of Science degree in curriculum and instruction from Texas A&M University. Ms. Miller has
continued her education with several special training programs, certifications and professional affiliations.

STAFF HIRING
When hiring teachers and administrators for our programs, we value diverse education and life experiences.
We look for staff members who have a passion for working with young children and their families. All staff
meets or exceeds the Texas Department of Family and Protective Services requirements. The foundation of
our teaching team is built upon staff members who:

= Are knowledgeable about developmentally appropriate practices for early childhood learners.

« Are prepared to share their life experiences, talents and interests.

= Enjoy the outdoors and have a personal connection to the environment.

« Professional, creative and passionate individuals experienced in fostering the whole child and

developing a child-driven curriculum.

Moody Early Childhood Center relies on you to provide accurate information during your application for
employment throughout all stages of the hiring process and the term of your employment. Any
misrepresentations, falsifications or material omissions in any information or data may result in Moody
Early Childhood Center excluding you from further consideration and/or termination of your employment.

BACKGROUND INVESTIGATIONS AND DRUG TESTING
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Background investigations help ensure Moody Early Childhood Center has adequate internal controls in
place. Moody Early Childhood Center conducts pre-employment drug screening. All offers of employment
are contingent upon the qualified candidate submitting and successfully passing a background investigation
and post offer drug screen. Moody Early Childhood Center will conduct an individual assessment per EEO
Guidelines and TDFPS. A positive drug screening will automatically disqualify the applicant. Moody Early
Childhood Center will conduct drug screenings at random and for cause as a condition of your employment.
A positive drug screening with automatically result in termination of employment.

EMPLOYMENT REFERENCE CHECKS

To ensure individuals who join Moody Early Childhood Center are highly qualified and likely to be
productive and successful, it is Moody Early Childhood Center’s policy to check the employment references
of all applicants. Moody Early Childhood Center does not provide reference checks on current or
terminated employees without written consent from the employee. Any inquiry in connection with
employment must be referred to the Executive Director; no other employees may provide an employment
reference and/or verification on any current or former employees. Verification will only be given
concerning your job title, dates of employment and place of employment. No salary, performance or
personal information will be released unless directed in writing by the employee or legally required.

REQUEST FOR REASONABLE ACCOMODATIONS

Moody Early Childhood Center supports a diverse workforce. Any requests for reasonable accommodation
due to a “disability” and/or other condition covered under the ADA and/or, but not limited to other
applicable laws should be made in writing to the Executive Director.

EXPECTATIONS

All teachers are expected to follow the TRS and NAEYC GUIDELINES. All staff is expected to adhere to the
NAEYC code of ethics at all times. The code is attached in appendices for review. Teachers must provide
warm, nurturing Interactions on each child’s level. Such interactions should be guidance and
developmentally appropriate early education. Direct supervision of every child is expected at all times.
Failure to provide supervision will be subject to discipline up to termination. State ratios are important
indicators of quality. The center strives to keep state ratios at all times. Please be sure that you always
adhere to the state ratios. Make sure that you receive additional help when the number of children
approaches over limit. Ratio adherence is a dual responsibility between teachers and management. Never
leave your group without any emergency assistance. Call the front desk for assistance when you need to
leave the group and the total number of children in attendance exceeds the state ratio.

CONFIDENTIALITY

Due to the sensitive nature of information that you will know as a teacher of young children, it is imperative
that you keep sensitive information confidential. Any information about children or their families must be
shared on a “Need to Know” basis only. Thus, be very sensitive about discussing children’s developmental
needs and family information in public places such as lounge or hallway. This does not exclude off premise
discussions and/or conversations. Follow the Code of Ethical Conduct and questions of major concerns
should be forwarded to the Executive Director/Deputy Executive Director. Protection of the interests of
each child and family is vital in maintaining a standard of professionalism and privacy.

Also strive to be supportive of center efforts by avoiding negative or malicious discussions about center
issues. Together we can achieve great childcare and education for our parents and children. Stay positive
and focus on the needs of the children in your care.
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