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Priority Problem Statements

Problem Statement 1: Study in 2012 revealed over 700 children were not enrolled in a high-quality early childhood program. High quality and well trained
staff members with lower class size ratios, research based curriculum and supplemental materials are needed.

Root Cause 1: Moody Early Childhood Center has increased student enrollment each year since opening. Enrollment has increased from 50 students in
2016 to over 300 in 2020,

Problem Statement 1 Areas: Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention - Curriculum, Instruction,
and Assessment - Parent and Community Engagement - School Context and Organization - Technology - Student Learning - School Processes & Programs
- Perceptions

Problem Statement 2: Only 21% of students in Galveston enter Kindergarten with the skills needed to be successful.
Root Cause 2: Limited access to high-quality early childhood centers available on Galveston Island resulting in limited knowledge of foundation skills.

Problem Statement 2 Areas: Demographics - Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention -
Curriculum, Instruction, and Assessment - Parent and Community Engagement - School Context and Organization - Technology - Demographics - Student
Leaming - School Processes & Programs - Perceptions

Problem Statement 3: Overall, 81% of students attending Moody Early Childhood Center are economically disadvantaged, which correlates to 55% of
infant/toddlers and 95% of PK.

Root Cause 3: High percent of families living in Galveston qualify for federal subsidy programs

Problem Statement 3 Areas: Demographics - Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention -
Curriculum, Instruction, and Assessment - Parent and Community Engagement - School Context and Organization - Technology - Demographics - Student
Learning - School Processes & Programs - Perceptions

Problem Statement 4: MECC staff nced ongoing, high quality professional development on a variety of subjects including: staff and student evaluation,
effective use of the curriculum, enrichment areas such as STEAM, motor development, phonological awareness, integrating math and science into lessons,
what quality teaching looks like, effectively using FrogStreet, data driven and differentiated instruction, using technology to impact student learning,
effectively using purposeful play during work stations/centers, as well as other training needed to maintain up to date on information regarding their roles at
MECC.
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Root Cause 4: The majority of MECC staff are new to education teachers and have not had targeted training in the areas listed.

Problem Statement 4 Areas: Demographics - Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention -
Curriculum, Instruction, and Assessment - Parent and Community Engagement - Technology - Demographics - Student Learning - School Processes &
Programs - Perceptions

Problem Statement 5: Moody Early Childhood Center needs researched based, high quality educational materials for students, staff, and families
including, but not limited to: curriculum and supporting materials and manipulatives, classroom furniture for expansion, reliable and updated internet to
provide access to online training and access to family communication platform, student data system for assessments, professional development materials
and supplies, timely parent information, accurate HR and payroll information, as well as a supplies needed to maintain a safe and secure environment.

Root Cause 5: The deficiencies in the students' background knowledge as well as the high percentage of economically disadvantaged students and families
being served raises the need for a variety of materials and supplies in order for the staff to communicate concepts effectively with students and staff.

Problem Statement 5 Areas: Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention - Curriculum, Instruction,
and Assessment - Parent and Community Engagement - Technology - Student Learning - School Processes & Programs - Perceptions

Problem Statement 6: MECC will offer wrap-around services including high quality parent and family engagement activities with incentives that truly
increase caregivers' ability to impact their families' success.

Root Cause 6: Family issues, barriers in language and education as well as insecure finances can make families reluctant to become active participants in
their child's education.

Problem Statement 6 Areas: Demographics - Student Achievement - School Culture and Climate - Curriculum, Instruction, and Assessment - Parent and
- Community Engagement - School Context and Organization - Technology - Demographics - Student Learning - School Processes & Programs - Perceptions

Problem Statement 7: Because of the ages of the students served, the community has a "daycare" perception of early childhood education.

Root Cause 7: The school was established as a childcare facility when it opened in 2016, and is the first of it's kind in the state. Information promoting the
importance of early intervention is limited.

Problem Statement 7 Areas: Demographics - Student Achievement - School Culture and Climate - Staff Quality, Recruitment, and Retention -
Curriculum, Instruction, and Assessment - Parent and Community Engagement - School Context and Organization - Technology - Demographics - Student
Learning - School Processes & Programs - Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals
Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Effective Schools Framework data

Comprchensive, Targeted, and/or Additional Targeted Support Identification data
Federal Report Card Data

Local Accountability Systems (LAS) data

* & © & o * ° o

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions

Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

Student Success Initiative (SSI) data for Grades 5 and 8

SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Student failure and/or retention rates

Prekindergarten Self-Assessment Tool

Texas approved Prekindergarten and Kindergarten assessment data

Other Prekindergarten and Kindergarten assessment data

9 © e o o ° ° ° o

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data

Male / Female performance, progress, and participation data

Special education/non-special education population including discipline, progress and participation data

Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
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¢ At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data

EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data

¢ Career and Technical Education (CTE), including coherent sequence coursework aligned with the industry-based certifications, program growth and
student achievernent by race, ethnicity, and gender data

STEM/STEAM data

* Response to Intervention (RtI) student achievement data

*

L J

Student Data: Behavior and Other Indicators

* Student surveys and/or other feedback
¢ Class size averages by grade and subject
¢ Enrollment trends

Employee Data

State certified and high quality staff data

Professional development needs assessment data

Evaluation(s) of professional development implementation and impact
TTESS data

* 4 @ o
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Goals

Revised/Approved: September 25, 2020

Goal 1: Increase student access to high-quality early childhood education in order to enter kindergarten prepared to succeed and become
lifelong learners.

Performance Objective 1: Increase and maintain the number of students enrolled in the Moody Early Childhood Center PK program to
150 full-time students by opening new classrooms for the 2020-2021 school year.

Targeted or ESF High Priority
Evaluation Data Sources: PEIMS enrollment data

Summative Evaluation: None

Strategy 1: Moody Early Childhood Center will actively recruit students to maintain enrollment capacity.

Strategy's Expected Result/Impact: MECC will enroll 150 full-time PK students Formative
Staff Responsible for Monitoring: Director of Business and Finance will monitor enrollment and attendance. Nov
Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None Jan
TEA Priorities: Build a foundation of reading and math Funding Sources: Mar
Advertising and Marketing 199 - Genelal Fund 6482 $12,000
ESF Levers: None -
Advertising 211 - Title 16300 $2,000 Summative
June
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Strategy 2: MECC will recruit, hire, and train high-quality staff.

Strategy's Expected Result/Impact: All classrooms will be staffed by high-quality personnel who understand the importance of early | Formative
childhood education. Nov
Staff Responsible for Monitoring: Deputy Executive Director T
Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None Mar
TEA Priorities: Recruit, support, retain teachers and principals, Funding Sources: -
Build a foundation of reading and math Staff recruitment 199 - General Fund 6300 & 6400 $5,000 Summative
ESF Levers: Mone Staff hir.in'g 199 - Ger‘leral Fund 6100 $480,000 June
Staff training 211 - Title 1 6200 & 6400 $100,000
No Progress Accomplished m}= Continue/Modify X Discontinue
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Performance Objective 2: MECC will participate in job fairs in-person or virtually to recruit and hire high-quality and motivated staff

that exemplifies the Core Values of MECC.

Targeted or ESF High Priority

Evaluation Data Sources: PEIMS HQ PK Data Report
MECC financial reports

Summative Evaluation: None

Strategy 1: MECC will attend job fairs

Strategy's Expected Result/Impact: All PK classes will be taught by teachers that meet certification requirements.

Staff Responsible for Monitoring: Deputy Executive Director

Title I Schoolwide Elements: 2.4, 2.5, 2.0 Problem Statements: None

TEA Priorities: Recruit, support, retain teachers and principals, Funding Sources:

Build a foundation of reading and math Registration and Travel 199 - General Fund 6400 $2.000
so1strati 4 Travel 2 - Titl

ESF Leovers: Nons Registration and Travel 211 - Title [ 6400 $§1.000

Formative

Nov
Jan

Mar

Summative

June

No Progress Accomplished «z%'u Continue/Modify >< Discontinue
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Performance Objective 3: 100% of MECC PK staff will be highly trained in early childhood education to meet and exceed all state

requirements.

Evaluation Data Sources: PEIMS HQ PK data
Documentation of training hours
Documentation of coaching plan

Summative Evaluation: None

Strategy 1: 100% of MECC staff will participate in coaching and high quality, research based professional development.

Strategy's Expected Result/Impact: Staff will gain increased knowledge of the student development, curriculum and specific academic

Formative

areas, RTI, data driven instruction, technology integration, as well as specific training regarding their job roles, Nov
Staff Responsible for Monitoring: Lead Advocate Jan
Title I Schoolwide Elements: 2.5, 2.6 Problem Statements: None Mar
TEA Priorities: None Funding Sources: e
None Summative
ESF Levers: None
June
No Progress Accomplished m?% Continue/Modify >< Discontinue
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Performance Objective 4: 100% of MECC staff will participate in high-quality professional development opportunities as well as on site
coaching that is aligned with school-wide goals or to meet staff individual needs.
Targeted or ESF High Priority

Evaluation Data Sources: Professional Development Documentation/Sign-In Sheets
Staff Improvement Plans/Goal Setting Sheets

Summative Evaluation: None

Strategy 1: MECC will offer a variety of training options including but not limited to, after school, Saturdays, during the school day -
coaching and mentoring onsite, as well as sending staff to offsite and virtual professional development such as training or conferences.
Strategy's Expected Result/Impact: All staff will participate in a minimum of 24 hours of professional development. Formative
Staff Responsible for Monitoring: Executive Director Nov
Title I Schoolwide Elements: 2.4, 2.6 Problem Statements: None Jan
TEA Priorities: Recruit, support. retain teachers and principals, Funding Sources: Mar
Build a foundation of reading and math Contracted Services 199 - General Fund 6200 $4.000 -
ESF Levers: None Contracted Services 2 I - Title 16200 $20,000 Summative
Travel 199 - General Fund 6400 $7,000 June
Travel 211 - Title [ 6400 $20,000
No Progress Accomplished E%‘j} Continue/Modify X Discontinue
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Performance Objective 5: MECC will open a PK4 classrooms serving students who attended the center prior to PK3.

Evaluation Data Sources: PEIMS HQ PK Data
PEIMS Enrollment Data

Summative Evaluation: None

Strategy 1: By the start of school, MECC will open PK4 classrooms with a student:teacher ratio below the district's standard 22:1.

Strategy's Expected Result/Impact: 90% of students assessed will have the skills qualifying them as "Kindergarten Ready" Formative
Statt Responsible for Monitoring: Business Director Nov
Title I Schoolwide Elements: 2.4. 2.5, 2.6 Problem Statements: None Jan
TEA Priorities: Recruit, support, retain teachers and principals, Funding Sources: Mar
Build a foundation of reading and math Supplies and Materials 211 - Title I 6300 $30,000 S -
P ol B 2 ummative
ST Lovere: Nots Staff 199 - (:IEI]e.ldl Fund 6100 SJS.OOO_ '
Contracted Services and Travel 211 - Title [ 6200 and 6400 $6.000 June
No Progress Accomplished m%a Continue/Modify X Discontinue
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Performance Objective 6: 90% of students attending the PK4 class will be assessed as "Kindergarten ready" prior to enrolling in

Galveston ISD kindergarten program.

Evaluation Data Sources: CIRCLE assessment data
TPRI/Tejas LEE assessment data

Summative Evaluation: None

Strategy 1: PK4 students will be assessed using a state approved assessment to show academic preparedness for kindergarten

Strategy's Expected Result/Impact: 90% of PK4 students will assess as "kindergarten ready"

Staff Responsible for Monitoring: Classroom Teacher

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None

TEA Priorities: Recruit, support, retain teachers and principals, Funding Sources:

Build a foundation of reading and math Contracted Services - TANGO 211 - Title I 6200 $8,000

ESE Lisvarss Noiia Supgjlie.s 211 - Title 1 6300 5530’()(?{_) |
Professional Development 211 - Title I 6200 and 6400 $50.000

Formative

Nov
Jan

Mar

Summative

June

No Progress Accomplished c-%}%» Continue/Modity X Discontinue
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Performance Objective 7: PK student performance data will be extrapolated and uploaded into the TCDS system in a timely manner.

Evaluation Data Sources: TANGO
TCDS

Summative Evaluation: None

Strategy 1: MECC will purchase and implement TANGO to extrapolate TCDS data
Strategy's Expected Result/Impact: MECC will be able to provide GISD student CIRCLE data on or before the district submission Formative
deadline Nov
Staff Responsible for Monitoring: Executive Director Jan
Title I Schoolwide Elements: 2.4 Problem Statements: None Mar
TEA Priorities: Recruit, support, retain teachers and principals ~ Funding Sources: -
i T — Contracted Services 211 - Title T 6200 $8,000 Summative
June
No Progress Accomplished as%j Continue/Modify >< Discontinue
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Goal 2: Increase all families' connectedness and participation in school, and community by expanding their knowledge and access to

resources and educational opportunities.

Performance Objective 1: MECC will receive input from parents and caregivers on family engagement activities and topics.

Evaluation Data Sources: Family Survey data

Summative Evaluation: None

Strategy 1: MECC will host quarterly parent advisory meetings (Sept, Jan, April, and June)

Strategy's Expected Result/Impact: MECC will host quarterly meetings for parents and caregivers to provide input into program
development, needs, and expansion

Staff Responsible for Monitoring: Lead Advocate/Counselor
Title I Schoolwide Elements: 2.0, 3.1, 3.2 Problem Statements: None

TEA Priorities: Build a foundation of reading and math Funding Sources:
/ i S— o . G- Naparal B !
ESF Teverss Mege Parent Advisory Mectings 199 - General Fund 6300 $800

Formative

Nov
Jan

Mar

Summative

Family Engagement travel 211 - Title [ 6400 $2,500
Family Engagement supplies 211 - Title [ 6300 $3,000
Family Engagement presenters 211 - Title I 6200 $500

Parent Advisory Meetings 211 - Title [ 6300 $500 June
Strategy 2: MECC will offer training for parents on a variety of topics including but not limited to:
child development, budgeting, parenting, social-emotional, academic areas, etc.
Strategy's Expected Result/Impact: MECC will host monthly training for families on topics specific to the needs of the clientele. Formative
Staff Responsible for Monitoring: ecad Advocate/Counselor Nov
Title I Schoolwide Elements: 2.5, 2.6, 3.1, 3.2 Problem Statements: None Jan
TEA Priorities: Build a foundation of reading and math Funding Sources: Mar
ERF Liévirs: Noss Falmly Engagement travcl' 199 - General Fund 6400 $I.POO ——
Family Engagement supplies 199 - General Fund 6300 $3,000 :
Family Engagement presenters 199 - General Fund 6200 $500 June

No Progress Accomplished == Continue/Modify >i Discontinue

<
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Performance Objective 2: MECC will allocate resources appropriate to facilitate a high-quality family engagement program, including

funding for personnel, contracted services for presenters, supplies and materials, as well as travel.

Evaluation Data Sources: Budget Breakdown Information

Summative Evaluation: None

Strategy 1: MECC will implement monthly family engagement activities.

Strategy's Expected Result/Impact: 100% of Parents will be offered family engagement opportunities.

85% of parents will attend family engagement activities.

Staff Responsible for Monitoring: Lead Advocate

Title I Schoolwide Elements: 3.1, 3.2 Problem Statements: None

TEA Priorities: Build a foundation of reading and math Funding Sources:

ESF Levers: None Contrgcted Servi.ccs 211 - T_%tle 16200 $1,000
Supplies 211 - Title I 6300 $1.000

Formative

Nov

Jan

Mar

Summative

June

No Progress Accomplished @% Continue/Modity X Discontinue
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Performance Objective 3: MECC will work with partnering agencies to provide monthly family engagement activities and workshops.

Evaluation Data Sources: Family Engagement Documentation such as flyers and sign-in sheets

Summative Evaluation: None

Strategy 1: Monthly family engagement activities will be held at a variety of times in order to best meet parents' needs.

Strategy's Expected Result/Impact: 100% of MECC parents will have the opportunity to attend family engagement meeting. Formative
Staff Responsible for Monitoring: Lead Advocate Nov
Title I Schoolwide Elements: 3.1, 3.2 Problem Statements: None Jan
TEA Priorities: Build a foundation of reading and math Funding Sources: Mar
ESF Levers: None (f;ontracted Serv%ces 199 - G'eneral Fund_ﬁ?.OU $500 e ——
Contracted Services 211 - Title I 6200 $500 3 ‘
Supplies 211 - Title T 6300 $2.000 June
Supplies 211 - Title 1 6300 $2.000
No Progress Accomplished Ga% Continue/Modity }( Discontinue
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Performance Objective 4: MECC will implement strategies learned in Ruby Payne "A Framework for Understanding Poverty" and

"Getting Ahead in a Just Getting By World" in family engagement class discussions/meetings.

Evaluation Data Sources: Family Engagement Documentation such as flyers and sign-in sheets

Summative Evaluation: None

Strategy 1: MECC staff will receive training on understanding poverty to better meet the needs of our families.

Strategy's Expected Result/Impact: Staff will identify behaviors of economically disadvantaged families to Formative
Staff Responsible for Monitoring: Lead Advocate Nov
Title I Schoolwide Elements: 2.6, 3.1, 3.2 Problem Statements: None Jan
TEA Priorities: None Funding Sources: Mar
. N N Travel and Registration 211 - Title I 6400 $2,000
ESF Levers: None Smmmative
June
No Progress Accomplished ce% Continue/Modity >( Discontinue
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Performance Objective 5: Implement and track family engagement and family goals using Optima case management and reporting

software.

Evaluation Data Sources: Monthly Optima Report

Summative Evaluation: None

Strategy 1: Family Advocate, Counselor, and Education Advocate will input documentation of family goals and attainment into Optima.
Strategy's Expected Result/Impact: 100% of family goals will be in Optima for review Formative
Staff Responsible for Monitoring: Lead Advocate Nov
Title I Schoolwide Elements: 3.2 Problem Statements: None Jan
TEA Priorities: None Funding Sources: Mar

I Contracted Services - Optima 199 - General Fund 6200 $1,200
ESF Levers: None Summative
June
No Progress Accomplished «m% Continue/Modity 3{ Discontinue
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Performance Objective 6: 75% of the identified MECC families will meet or exceed all of their individually set family development

goals.

Evaluation Data Sources: Optima Report

Summative Evaluation: None

Strategy 1: 100% of MECC families on scholarship will have family goals in Optima

Staff Responsible for Monitoring: Lead Advocate
Title I Schoolwide Elements: 3.2 Problem Statements: None
TEA Priorities: None Funding Sources:

ESF Levers: None

Strategy's Expected Result/Impact: 100% of participating families on scholarship will have goals in Optima

Contracted Services - Optima 199 - General Fund 6200 $1,200

Formative

Nov
Jan

Mar

Summative

June

No Progress Accomplished c:-% Continue/Modity

T
}gﬁ Discontinue
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Goal 3: Ensure all resources, including staffing, physical resources, school organization, and educational resources are aligned to
strengthen and support our work in implementing our School Strategic Plan and our School Vision

Performance Objective 1: 100% of staff will be assigned a Lead Teacher as their mentor to meet, observe, and coach them no less than
once a month.

Evaluation Data Sources: Lead Teacher schedules
Lead Teacher Documentation logs

Summative Evaluation: None

Strategy 1: Lead teachers will be assigned and staff schedules will be amended for classroom observation and planning to occur on all
age levels.

Strategy's Expected Result/Impact: 100% of teachers will receive a minimum of monthly observations and timely feedback Formative
Staff Responsible for Monitoring: Business Director Nov
Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None Jan
TEA Priorities: Recruit, support, retain teachers and principals.  Funding Sources: Mar
Build a foundation of reading and math Personnel 199 - General Fund 6100 $4,000 -
ESF Levers: None Personnel 211 - Title I 6100 $4,000 Summative
June

No Progress Accomplished == Continue/Modify ¢ Discontinue

¢
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Performance Objective 2: 100% of new employees will receive continuous feedback throughout their 90-day probationary period and
will receive a performance evaluation at their 60-day benchmark.

Evaluation Data Sources: Lead Teacher Documentation logs
60-day Evaluation information

Summative Evaluation: None

Strategy 1: Contracted service providers specializing in teacher observation and coaching will be hired to provide classroom
observations to target individual teacher needs.

Strategy's Expected Result/Impact: All teachers will receive continuous coaching and feedback Formative
Staff Responsible for Monitoring: Lead Advocate Nov
Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None Jan
TEA Priorities: Recruit, support, retain teachers and principals ~ Funding Sources: . Mar

Personnel 211 - Title I 6100 $4.000

Personnel 199 - General Fund 6100 $4.000 Summative

ESF Levers: None

June
No Progress Accomplished cr%:- Continue/Modify :){ Discontinue
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Performance Objective 3: 100% of staff will receive ongoing walkthrough documentation for compliance and performance, including
those evaluated through TTESS.

Evaluation Data Sources: Documentation information

Summative Evaluation: None

Strategy 1: Lead teachers and contracted service providers will provide supplemental ongoing monitoring, coaching, and continuous
feedback for classroom staff.

Strategy's Expected Result/Impact: 100% of teachers will receive monthly feedback and coaching Formative

Staff Responsible for Monitoring: Lead Advocate Nov

Title I Schoolwide Elements: 2.4, 2.5. 2.6 Problem Statements: None Jan

TEA Priorities: None Funding Sources: Mar
Contracted Services 211 - Title I 6200 $75.000

ESF Levers: None S e
Personnel 199 - General Fund 6100 $4.000 Summative
Personnel 211 - Title [ 6100 $4.,000 June

No Progress Accomplished m%i) Continue/Modify ¢ Discontinue
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Performance Objective 4: Implement a time management system to monitor staff attendance rate for the 2020-2021 school year.

Evaluation Data Sources: T-Sheets

Summative Evaluation: None

Strategy 1: T-Sheets will be implemented for timely information on staff attendance and reporting

Strategy's Expected Result/Impact: Staff attendance rate allowing for greater student:teacher interaction Formative
Staff Responsible for Monitoring: Attendance Coordinator Nov
Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None Jan
TEA Priorities: Recruit, support, retain teachers and principals, Funding Sources: Mar
Build a foundation of reading and math Contracted Services 199 - General Fund 6200 $6,000 -
Summative
ESF Levers: None
June
No Progress Accomplished as%%’ Continue/Modify > Discontinue
AT . i
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Performance Objective 5: Student attendance rate will maintain a 92% for the 2020-2021 school year.

Evaluation Data Sources: PEIMS report

Summative Evaluation: None

Strategy 1: Attendance information will be distributed, incentives will be offered and student attendance will be monitored.

Strategy's Expected Result/Impact: Student attendance will maintain from the 2020 school year. Formative

Staff Responsible for Monitoring: Attendance Coordinator Nov

Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None Jan

TEA Priorities: None Funding Sources: Mar

ESF Levers: None Supplies 199 - General Fund 6300 $4,000 e
June

No Progress Accomplished m%; Continue/Modify x Discontinue
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Performance Objective 6: MECC will provide supplies and materials such as classroom furniture, communication system, curriculum,
technology, materials, and equipment necessary to implement a safe, high-quality early childhood program and expand services for
additional classrooms.

Evaluation Data Sources: Expenditure reports

Summative Evaluation: None

Strategy 1: MECC will provide supplies and materials necessary for implementing a high-quality program

Strategy's Expected Result/Impact: MECC will effectively allocate funding and materials for all program areas to be successful Formative

Staff Responsible for Monitoring: Business Director Nov

Title I Schoolwide Elements: 2.4, 2.5. 2.6, 3.2 Problem Statements: None Jan

TEA Priorities: None Funding Sources: Mar

. . Supplies 199 - General Fund 6300 $40,000

ESF Levers: None 3 o
Supplies 211 - Title I 6300 $80.000 Summative

June

No Progress Accomplished uzz%s Continue/Modify }'.s( Discontinuc
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Performance Objective 7: Moody Early Childhood Center will provide high-quality on site training as well as send staff to training to
meet center and personal needs.

Evaluation Data Sources: Expenditure reports
Sign-In Sheets
Certificates of Completion

Summative Evaluation: None

Strategy 1: Contracted service providers will be hired to provide high-quality training for school wide initiatives as well as targeted for
individual needs.

Strategy's Expected Result/Impact: 100% of staff will receive observation and training Formative

Staff Responsible for Monitoring: Deputy Executive Director Nov

Title I Schoolwide Elements: 2.5, 2.6 Problem Statements: None Jan

TEA Priorities: Recruit. support, retain teachers and principals ~ Funding Sources: Mar

ESF Levers: Note Contmcl‘cd %c1‘ﬁccs 199 - (i.cncra[ Fum;l 6200 $30.000 S o
Contracted Services 211 - Title I 6200 $80.,000 ummative
Training Supplies 199 - General Fund 6300 $1.000 June
Training Supplies 211 - Title [ 6300 $3.000

No Progress Accomplished e_—; Continue/Modity }“: Discontinue
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Performance Objective 8: MECC will maintain lower class-size ratios, lowering the student-teacher ratio from the traditional 22:1 for the
school district to 15:1.

Evaluation Data Sources: PEIMS Reporting

Summative Evaluation: None

Strategy 1: Staff will be hired to meet smaller class size ratios
Strategy's Expected Result/Impact: Smaller class sizes will result in higher academic growth and lower discipline referrals Formative
Staff Responsible for Monitoring: Deputy Executive Director Nov
Title I Schoolwide Elements: 2.4, 2.5, 2.6 Problem Statements: None Jan
TEA Priorities: None Funding Sources: Mar
. Personnel 211 - Title I 6100 $330,000
ESF Levers: None Shmmative
June
No Progress Accomplished ez% Continue/Modity >{ Discontinue
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Goal 4: Develop a sustainable and replicable business model

Performance Objective 1: MECC Business office will implement a new financial/HR system to comply with school requirements, and
review the Business Operations manual to comply with school-based accounting procedures.

Evaluation Data Sources: 2020-2021 Business Operations Manual
Quickbooks, Gusto, Expensify, Bill.com

Summative Evaluation: None

Strategy 1: Accounting firm, auditor, and administrative staff will review procedures in the Business Operations Manual for compliance
with school based accounting practices and procedures.
Strategy's Expected Result/Impact: MECC will align all financial procedures to FAR and EDGAR guidelines Formative
Staff Responsible for Monitoring: Deputy Executive Director Nov
Title 1 Schoolwide Elements: 2.4 Problem Statements: None Jan
TEA Priorities: None Funding Sources: Mar
R Laverss Wome Personnel 199 - General Fund 6100 S0 ————
June
No Progress ~ Accomplished c:?, Continue/Modify ){: Discontinue
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Performance Objective 2: MECC will identify a minimum of three additional funding sources annually.

Evaluation Data Sources: Grant applications of funding sources applied

Summative Evaluation: None

Strategy 1: MECC staff will annually research and apply for additional funding opportunities to supplement existing resources

Strategy's Expected Result/Impact: MECC will increase funding opportunities Formative
Staff Responsible for Monitoring: Deputy Executive Director Nov
Title I Schoolwide Elements: 2.4 Problem Statements: None Jan
TEA Priorities: None Funding Sources: Mar

ESP [Lavers Maiie Personnel 199 - General Fund 6100 $0

Summative

June

No Progress Accomplished asg} Continue/Modify }{ Discontinue
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