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Moody Early Childhood Center Board of Directors Agenda
Friday September 27, 2019 @ 1:00 p.m.
At MECC at
1110 21st Street
Galveston, Texas 77550

Call to order
Review & Approval Minutes of August 23, 2019 board meeting (enclosed)
Public Comment
Committee Reports
a. Finance Committee (material to be distributed at the meeting)
b. Governance and Board Development
c. Resource Development
d. Government Affairs (material enclosed)
e. Board of Advisors
Executive Director's Report (material to be distributed separately)
Review/Adoption: 2019-2022 Strategic Plan (enclosed)
Special Event Fundraising update and discussion
Announcements/Other Business
Confirm next meeting and Adjourn

Moody Early Childhood Center - Galveston Texas - 409-370-0284
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Giving every Galveston child the opportunity to soar

Moody Early Childhood Center
BOD Minutes
Friday, August 23,2019
1:00 p.m. in the Boardroom at MECC
1110 21 Street
Galveston, TX 77550

In Attendance:
Betty Massey, Jeri Kinnear, Weez Doherty, Angela Brown, Renee Templer, John Prochaska

Staff:
Karin Miller

Guest:

Ms. Massey called the meeting to order at 1:07 p.m.

On a motion from Ms. Kinnear and a second by Dr. Prochaska the minutes of the July 26, 2019 board
meeting were approved as distributed.

Ms. Kinnear posed several questions as follow-up to the minutes, all of which Ms. Miller or board
members answered. On a motion from Ms. Kinnear and a second by Dr. Prochaska the minutes of the
August 9, 2019 special called board meeting were approved as written.

There were no members of the public present, so Ms. Massey moved the meeting into the financial
reports. Ms. Miller and Ms. Brown presented the reports for the time period September 2018-July
2019; these reports had been assembled by Ashley Garcia of Your Part-time Comptroller. MECC had
hired YPTC following the abrupt departure of the interim bookkeeper. Board members discussed the
financial reports with various members of Finance Committee responding to questions. As chair of
Finance Committee, Ms. Brown presented the committee’s recommendation to continue with YPTC as
the core component of MECC's accounting team. Ms. Miller has reassigned some responsibilities to
other staff members. The board concurred with this recommendation for the immediate future.

Ms. Miller then distributed and reviewed her report noting that the pace of PreK3 registration was
accelerating with over 100 students fully enrolled. She also told the board that the MECC Health Clinic
was complete and suggested board members accompany her on a tour following the meeting.

The challenge of the administration of the TEA implementation grant and general cash flow with GISD
continues.

Moody Early Childhood Center - Galveston Texas - 409-370-0284



Dr. Prochaska led the board through the process of drawing for initial terms under the bylaws revised
and approved earlier in the year. Following a random drawing board members received the following
terms:

¢ Class of 2020 (drawing a partial term of 1 year)-Renee Templer and John Prochaska
e Class of 2021 (drawing a partial term of 2 years)-Jeri Kinnear and Weez Doherty
¢ Class of 2022 (drawing a full 3 year term)-Betty Massey, Angela Brown and Erica Adams

On a motion by Dr. Prochaska and a second by Ms. Templer, the following officers were elected for the
2019-2020 fiscal year:

e Betty Massey-President
¢ Jeri Kinnear-Vice President
e John Prochaska-Secretary
¢ Angela Brown-Treasurer

The final piece of business from the Governance and Board Development Committee was a discussion
of skills/characteristics for additional board members. There was consensus around searching for legal
and accounting skills, a younger and more ethnically diverse demographic and more diverse gender
demographic.

Ms. Massey briefly reviewed the Operating Budget Fundraising Plan for 2019-20 which had been
presented and discussed at the July board meeting. Ms. Miller and Ms. Kinnear proposed a fundraising
event centered on a large donation of wine that Ms. Miller's sister is prepared to make to MECC for the
purpose of selling the wine for the benefit of MECC. Several board members assumed initial
assignments in preparation for putting together this fundraiser.

Ms. Doherty announced that the next meeting of the Board of Advisors is September 5, the same day
as the United Way Galveston kick- off luncheon which Ms. Templer, Ms. Brown and Ms. Doherty will
attend with Ms. Miller and several of her staff.

The board then spent time reviewing the 2019-2022 strategic plan with Ms. Miller continuing to revise
the plan. The next board meeting will be a special called meeting at 1:30 p.m. on September 6" for the
purpose of reviewing a major grant application to the Moody Foundation. This application will be a
major financial component of the three year strategic plan.

The next regular board meeting is to be held on September 27* at 1:00 p.m. at MECC.

On a motion from Ms. Kinnear and a second by Ms. Doherty, the meeting was adjourned at 3:18 p.m.

Moody Early Childhood Center - Galveston Texas - 409-370-0284
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1)

2)

3)

A Historic Coalition on Early Education

Early Matters Policy Committee Follow-up
9/17/19

Action Items:

1) By Wednesday — Use this Google doc to join one of the 5 Pritzker Early Education
workgroups (See item 1 in follow up)

2) If you'd like to join EC Rulemaking workgroup 9/26 from 11:30-1, email
libby.mccabe@commitpartnership.org. (See item 2 in follow up)

3) Encourage TWC to expand the scope of their RFP for attendance tracker system (See item 3
in follow up)

4) Encourage TWC to maintain full day subsidies for pre-k partnerships (See item 4 in follow
up)

5) We are compiling feedback for TRS 4 Star Review Committee and will be asking for your
logo in support. Or feel free to submit your own to TRS4YearReview@twc.state.tx.us. (See
item 5 in follow up)

Pritzker Early Education Working Groups. First meeting was Monday; 133 people signed up,
state agency reps included in work groups. The group has 2 goals: (a) Increase access to high -
quality child care for low income children with working parents and (b) Strengthen the Early
Childhood Education workforce (through addtl PD, wage supports and other efforts). Five
workgroups have been created with leaders noted below. Use this Google doc to sign up for
one of the working groups — please sign up by Wednesday.

Improve Quality of TRS Standards and Practice (Shay Everitt at C@R)

Strengthen the Early Childhood Education workforce (Kim Kofron, TXAEYC)

Increase TRS participation (Stephania Whitehurst, CCA Ft Worth)

Establish increased reimbursement rates for high quality child care for infants and toddlers
(Larrisa Wilkinson -preK 4 SA)

Strengthen public/private partnership to increase access to quality Pre-K for 3 year olds
(Chelsea Jeffrey, Commit and Cathy McHorse, Success by 6 Austin)

O 0 o0 O

(o]

Rulemaking work groups : Dallas District directors group met last week to provide feedback to
TEA on the reading academies. And we are having a meeting on 9/26 from 11:30-1 with the
people who indicated an interest in participating in EC rulemaking to discuss that feedback and
other guidance we want to give TEA on EC rulemaking. If you’d like to join that meeting email
libby.mccabe@commitpartnership.org.

TWC RFP for procurement of a central attendance tracking tool. Scope of RFP is only for a tool
to track attendance for subsidy kids and not attendance for all kids such that we could get real
time vacancy info, and provide that data to HHS (needed for licensing) and business
management tools. We are requesting the REF include a standardized reporting requirement
so data can be imported to different systems in a consistent fashion. See letter attached to
follow up email from Regen to TWC. We encourage you to reach out to echo this request to
TWC.

1
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A Historic Coalition on Early Education

Full day subsidies for PreK partnerships. We encourage you to reach out to TWC to ask them to

not reduce full day subsidies for students at pre-K partnerships at centers. Here is some
language (ideally please edit this so not verbatim of what we sent). (Send to: "Miller,Reagan"
<reagan.miller2@twec.state.tx.us>, Courtney Arbour courtney.arbour@twc.state.tx.us )

We have heard that TWC is considering not allowing child care providers to receive full-day
CCDBG subsidy funds for the total hours outside of the ADA funded ' day for Pre-K.

This will present a serious challenge to our pre-K partnerships for several reasons. First, neither
districts nor the childcare centers have budgeted to make up for these lost funds. We think
centers will opt out of partnerships rather than lose these subsidy funds. Second, even though
districts have received additional funding through the early literacy allotment, given all the new
requirements around early literacy, that funding is insufficient to pass through enough funding
to support the pre-K classroom plus make up for the centers’ loss of subsidy funding. For
example, under the Dallas ISD model (one of the districts with the greatest number of pre-K
partnerships), where Dallas ISD provides a BA trained teacher and materials to a center, that
teacher’s salary and benefits and materials cost more than the 1/2 ADA they get for the
students in that classroom, plus most of the early literacy allotment that would be allocated to
those students. So the districts do not have sufficient funds to cover any loss in subsidy
funding by the center.

We want to encourage our districts and centers to partner, and we want those partnerships to
provide strong, high-quality PreK. The removal of these existing federal CCDBG funds will
greatly jeopardize our ability to create high quality pre-K partnerships. It will make it much
harder for districts to recruit partnerships, which is now an explicit requirement (via HB3)
before districts may make capital expenditures.

We do, however, see a long term shifting of subsidy funds from 3 year olds to higher
reimbursement rates for 0-2 year olds as a positive move, so that serving 0-2 year olds could
become a viable business — so long as the center would not lose any dollars on a net basis. But
this would need to be a long term plan with clear communication to districts and centers so
they could plan for this shift.

| hope you all will do what you can to change the policy around CCDBG subsidy funds.

TRS 4 Star Review Work Group. This group will review all of the input received and develop
recommendations for TWC to consider in the development of new TRS Guidelines. Questions
and comments can be submitted anytime throughout the TRS review process. We are putting
together feedback and will circulate it with a request for your logo in the next couple of weeks.
We agreed to discuss the following in that email.

e Licensing deficiencies — need to prevent and remediate deficiencies (Shay will draft)

e TECPDS registry support — need $ for technical assistance (Michelle will draft)

e Continuous quality improvement — re-affirm their commitment to include this
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A Historic Coalition on Early Education

Do not remove teacher qualifications as part of TRS (Michelle will draft)
Childcare workforce — allow points towards TRS if have a wage scale, wage incentives,
etc. (Shay will draft)

e Allow 1 star TRS for all in subsidy centers with deadline to move up in 2 years (Shay will
draft)

e More consistent training for the mentors to be more like coaches.

Here is the email address to submit individual comments: TRS4YearReview@twc.state.tx.us

Changes at TWC. Effective September 1st, Child Care & Early Learning is being reorganized as a
full Division within the Texas Workforce Commission, reporting directly to the Executive
Director, Mr. Ed Serna. The Division will be led by Ms. Reagan Miller. Also, Bryan Daniel,
Commissioner representing the Public, has been named Chairman of the Texas Workforce
Commission (TWC), replacing Ruth Hughs who was named Secretary of State. Aaron S.
Demerson has been named TWC’s new Commissioner Representing Employers. Prior to his
appointment, Commissioner Demerson served as the Director of the Office of Employer
Initiatives at the Texas Workforce Commission.

Early Learning Council Update. Stephanie Rubin, a member of the Early Learning Council,
noted that although progress has been slower than hoped due to delays in the reports of
outside consultants supporting the needs assessment and strategic plan, the Council has been
working well together. The Council is currently working to identify the goals they want to set.

HB3 Webinars — TEA’s HB3 Reading Practices webinar was launched Sept 12, It contained
good information about how the Reading Academies will be implemented; the required phonics
curriculum, prioritize highly effective k-2 teachers and use integrated assessments. PPT from
that webinar is attached. Board and District goal setting webinar will be released 9-19.



TO: "Bryan.Daniel@TWC.state.tx.us" <Bryan.Daniel@TWC.state.tx.us>,
“Julian.alvarez@TWC.state.tx.us" <Julian.alvarez@TW(C.state.tx.us>,
"Aaron.demerson@TWC.state.tx.us" <Aaron.demerson@TWC.state.tx.us>,
"Lowell keig@TWC.state.tx.us" Lowell. keig@TWC.state.tx.us

Date: September 16, 2019

To: TWC Commissioner Bryan Daniel
TWC Commissioner Julian Alvarez
TWC Commissioner Aaron Demerson
TWC Division Director for Procurement, Lowell Keig

Over the past few years, coalitions across the state have been working
closely with childcare providers to improve quality and sustainability of
childcare. Our work together has multiple components which address both
the parent experience trying to find and enroll in childcare and the
administrative tasks/burdens placed upon childcare providers making it
more difficult for them to sustain their businesses and focus on quality
programs.

Daily attendance tracking of all students is required for multiple purposes.
It is required in order to receive reimbursement for subsidies. It is also
required by licensing and Texas Rising Star evaluations for ratio monitoring.
And, the software systems used by Centers also need the data to track
collections. Because some children will be receiving PIEMS numbers and
attend centers which are ISD partners, attendance information will also be
useful for TEA. All of these systems currently require separate processes to
manage the same attendance data.

We are pleased to see the State of Texas and Texas Workforce
Commission’s (TWC) commitment to supporting quality childcare by issuing
an RFP for the procurement of a central attendance tracking tool.

However, we are concerned that the scope of the RFP only specified
tracking for subsidy children and coordination with TWIST and not
attendance for ALL children which is needed by licensing (HHS), for billing



(business management tools) and for making vacancies easy for parents to
locate.

Requiring centers to take attendance differently for subsidy children than
private pay creates inequities, stigma and red tape for the parents and the
Centers. It would be far more productive and efficient to have a SINGLE
attendance system or process for ALL children enrolled In licensed childcare
across the state.

Choosing a tool/system/vendor which only solves one problem seems
short-sighted and, ultimately, much more expensive when it becomes
difficult to integrate disparate systems created for different reasons.

Technology already exists in this space for efficient means of collecting,
storing, and safely transmitting data. The efficiency of having a single
attendance tool for all children would make it easy for parents, centers and
the state agencies to get data accurately and in real time. Without
thoughtful architecture, we potentially expose the risk of data privacy and
security of the most vulnerable.

We would like to encourage the State to seek a more comprehensive
solution to attendance tracking which meets the objectives of all of the
systems - TWC/TWIST, HHS/Licensing, TEA, Centers’ business practices and
parents ease of finding quality care for their children.

Without a coordinated solution, the burden of getting the same
information to different agencies in different systems and formats falls to
the Centers. If the new attendance tracking system only solves for the
TWC/TWIST needs, it would, by design, perpetuate the current situation
which keeps data for different purposes in silos by department.

So, our plea is for the state to first articulate and standardize how
attendance is to be reported for all children (regardless of whether they are
paying using a subsidy or not). Before you can select a vendor, we hope
that your specifications include a standardized method of attendance
reporting such that the data can be extracted or imported in a consistent

fashion.



A standardized reporting requirement will insure that attendance data can
be distributed securely and automatically to all of the systems which rely
on that data — TWIST, licensing, TEA, any business software and the vacancy
tools that our collaborations are trying to develop.

We have resources and experts working with us and are more than happy
to participate and help craft the architecture which would be most efficient
and effective for attendance taking and storage of that data. Managing

attendance uniformly will make the other reliant reporting tasks more
accurate, immediate and easily accomplished.

*Ze»\,w., Y guw

Regen Fearon
Chair, Early Matters Dallas

And on behalf of these organizations working around the state:
United Way of Austin City of Austin

ChildCare Group United Way of Metropolitan Dallas

Children at Risk



Child Care & Pre-K:

New policies & next steps
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Getting to Know You
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New Texas Rising Star Investments & Trends
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More Children Served in Subsidy Settings

27%
increase +28,000

-~
-
-
-

New total of children
being served:

131,000+

(and growing)
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Reimbursement Rates Increases

TWC increased reimbursement rates for:
« TRS 4-Star Providers to the 75" percentile market rate;
« TRS 3-Star Providers to 90% of the TRS 4-Star rate; and

e TRS 2-Star Providers to 90% of the TRS 3-Star rate.

chﬂdren
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- TRS 4 Rate Increases (2018-2019)
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Current Texas Rising Star Participation

1. Panhandle: 27% 15. Rural Capital Area: 29%
2. South Plains: 16% 16. Brazos Valley: 23%

3. North Texas: 34% 17. Deep East Texas: 30%
4. North Central Texas: 12% 18. Southeast Texas: 22%

5. Tarrant County: 32% 19. Golden Crescent: 15%
6. Greater Dallas: 20% 20. Alamo: 19%

7. Northeast Texas: 38% 21. South Texas: 21%

8. East Texas: 41% 22. Coastal Bend: 15%

9. West Central Texas: 29%  23. Lower Rio Grande Valley:
10. Borderplex: 21% 14%

11. Permian Basin: 9% 24. Cameron: 27%

12. Concho Valley: 15% 25. Texoma: 16%

13. The Heart of Texas: 30%  26. Central Texas: 23%

14. Capital Area: 29% 27. Middle Rio Grande: 34%
28. Gulf Coast: 18%

% of subsidized child care providers
participating in Texas Rising Star

by TWC region
10% 20 30 40
e —
State: 21%

Risk

Source; Texas Workforce Commission (7/2019)



Texas Rising Star Change 2018-2019

Statewide from Sept. 2018 to July
2019, % of child care providersin
TRS increased 4 percentage

points, from 17% to 21%

Percentage-point change in
TRS participation, 2015-2018

-10 to -5 percentage points
-5to 0 pts

0 to +5 pts

+5 1o +10Q pts

+10 to +15 pts

+15 or more pts

_ |

children
atRisk

Source: Texas Workforce Commission (9/2018, 7/2019)



Dropping Out of TRS or Losing Star Level(s)

1. Panhandle: 15% 15. Rural Capital Area: 15%
2. South Plains: 42% 16. Brazos Valley: 13%
3. North Texas: 10% 17. Deep East Texas: 9%
4. North Central Texas: 23% 18. Southeast Texas: 0%
5. Tarrant County: 18% 19. Golden Crescent: 27%
6. Greater Dallas: 24% 20. Alamo: 22%
7. Northeast Texas: 23% 21.South Texas: 11%
8. East Texas: 18% 22. Coastal Bend: 16%
9. West Central Texas: 7% 23. Lower Rio Grande Valley: 20%
10. Borderplex: 31% 24. Cameron: 16%
11. Permian Basin: 36% 25. Texoma: 0%

; 12. Concho Valley: 0% 26. Cenftral Texas: 6%

; 13. The Heart of Texas: 25% 27. Middle Rio Grande: 29%
14. Capital Area: 17% 28. Gulf Coast: 18%

% of TRS and TRS rating drops by

TWC region

0 5 10 15 20 25 30 35 40 45

% ‘M----I
State: 19%

chﬂdren
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Col el Source: Texas Workforce Commission (requested for /2017, 2/2018, $/2018, 2/2019)
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Child Care & Pre-K in the 86 Texas

Legislative Session
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Child Care
HB 680 Deshotel, Lopez
Dataq, reporting,

PEIMS, confracts, &
B

HB 4090 Noble
Allow after-school
providers to update
location info without
being penalized

SB 952 Watson
Nuftrition, screen
fime, and active

play

Early Childhood Education

Child Care Safety

SB 568 Huffman
Training, safe sleep,
inspection history, repeated
violations

SB 569 Huffman
Regulating listed family
homes

SB 706 Watson
Investigation unit to identify
illegal child care providers

SB 708 Zdffirini et. al
Raftios, group sizes, & injuries

Pre-K

HB 3 Huberty et. al
Full-day Pre-K funding

HB 55 Gonzdlez, M.
Sanford, VanDeavor
TEA collecting
information on state’s
Pre-K program

SB 1679 West
Continuing eligibility
for public Pre-K



HB 680: Data Coordination & Reporting

CRNE

Coordination
between CC,

PEIMS
student ID for
all subsidy
children

ISDs, and
Charters

children |
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What is a contract agreement?

Current Subsidy ji Contracts
. e e Mosﬂy ‘I‘hof!
. And also...
Por?ms _. d 1 -
Local Workforce @
| Boards Qudility Child
_ Care Providers
ﬁ J Quality Child
e Care Providers
Child Care Local Workforce “
Providers Boards | Quality Child
Chjldl‘en | e Favicers Parents
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HB 680: Coniract Agreements

Workforce board may contract with 3- or 4-Star child care
providers for a certain number of subsidy seats

* High-need area

» Public Pre-K partnership

- Head Start/Early Head Start partnership
* Infants and toddlers

 Safisfy a requirement in the workforce board’s
strategic plan



HB 680: Professional Development
e s st A e R A e S e e o O A M A WS S s R S e G |

PD offered by Workforce Boards & TWC:
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SB 952: Healthy Habits

Daily Physical Activity
* More active play outdoors & structured activities

+ Continuous opportunities 1o develop fine and gross motor skills

Meals and Snacks
+ Meets CACFP nutrition guidelines

Screen Time
« Ages 2 and younger - no exposure

« Ages 2 to 5—1 hour per day (total exposure)

childr
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Safety Bills

SB 708

« Child Care Licensing collects ratios, group sizes, and injuries.
« Report on every group of children infants through 4 years.

SB 568

« Safety training account

« Safe sleep standards

« 5 years of licensing inspection history available
 Efforts to remedy repeated violations

B J6Y

» Establishes minimum standards for listed family homes

children



HB 3: Pre-K

Funding Source: Early Education Allotment

Requirements:
Full day
Eligible students

Waiver allowed if ISD does not have
capacity to expand to full-day

...But must try to partner with child cares

el mhmb first
atRisk
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HB 3: Pre-K + Potential Impact

Only eligible 4-year-olds

Half of ISDs have full-day currently

Partnerships:
* TRS 3- or 4-Star
» Nationally accredited
 Head Start

» Texas School Ready participant

Other strategies:
« 3-year-old Pre-K
* Infant/toddler
« After school
« Contracted slots




SB 1679: Public Pre-K
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State-Level Advocacy Opportunities for You
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Texas Rising Star 4-Year Review

CLI Strengthen

TRS Final Report Qommission Commission
Due Action Approvall Action Approval
T | g
!
. et &illd | Feb 2020
iy . G &
Aug 2019 | Apr 2020
|
® D
Workshop AUS, DAL, HOU, Develop TRS
Convenesin El Paso, San Training, Identify
Austin fo Antonio, and Dates, and
Provide Input Brownsville Input Implementation
on Draft Plans
Guidelines
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Texas Rising Star 4-Year Review

Potential Topics for Consideration

« Improved language « Stfandards and scoring
« TECPDS reqistry support « Child care workforce
« Confinuous Quality * Licensing violation
Improvement prevention & remediation
« Mentors/Assessors « 1-star providers/path to all
subsidy

children



Texas Rising Star 4 Year Review
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Texas Early Learning Council
e L S P e R T P R e T TR

Goal: Develop a statewide birth-5 strategic plan

Release Strategic plan

statewide needs finalized &
assessment report released

2 _

Late-Sept/Early Oct 2020
@ ® D
Mid-Sept |
»
@
Feedback from Design and
public via

implementation
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