MEMORANDUM

To: Karin Miller, Executive Director, Moody Early Childhood Center

From: Holly Palmer, YPTC
Date:  July 21, 2020

Subject: June 2020 Financial Reports

Attached please find the following financial reports for the ten months ended June 30, 2020:
e Balance Sheets at June 30, 2020 and June 30, 2019
e Income Statements and Budget Analysis for the ten months ended June 30, 2020 and
June 30, 2019
e Statements of Cash Flows for the ten months ended June 30, 2020 and June 30, 2019
Dashboard as of June 30, 2020

Executive Summary:

Moody Early Childhood Center’s {“MECC”) current cash balance is $1.471MM. This significant
increase is attributable to the receipt of $1.96MM from the Moody Foundation. The Board of
Directors voted in December to place these funds in a money market account with Moody Bank
and release funds bi-monthly as needed for payroll, resulting in a Board designation of the
grant funding. MECC skipped two draws this year, because of receiving the PPPL loan in April.
MECC is executed its next release for payroll in July 2020.

Balance Sheets:

e Cash: MECC ended June 2020 with $1.471MM an increase of $1.155MM from fiscal year
ended August 30, 2019 to date. The increase is attributable to a new grant with the Moody
Foundation for $1.96MM. MECC still has approximately $45k in the Scholarship for use this
fiscal year. See Executive Summary above.

e Receivables: Accounts receivable, net were approximately $116K at June 30, 2020. The
receivable balance is mostly attributable to balances due from GISD in the amount of
$125K. These balances are expected to be settled in July 2020.

e Other Assets: Other assets included prepaid expenses in the amount of $14K. These
amounts are due to prepaid insurances and taxes.

e Payables: Accounts payable were $233K at June 30, 2020. Significant balances include

Payroll Liabilities of $141K, Francisco Flooring for $25K, and K&K Contractors for $13K. All
these balances have been resolved in July 2020.
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Income Statements and Budget Analysis:

e Revenue - Total operations revenues for YTD June were $3.33MM, which is $1.1MM
favorable to the expected FY2020 budget. This large favorability is due to the receipt of the
$1.96MM grant from the Moody Foundation.

e Expenses — Total operations expenses for YTD June were $3.6MM, which is about $14K
unfavorable to the FY2020 budget. It is important to note that these figures include COVID-
19 expenses, currently totaling approximately $53K in operating expenses because of
increased cleaning, sanitation supplies, and masks, as well as hazard pay to employees.

Other Updates/Work Plan:

e Development of Policies and Procedures Manual — Creation and implementation of policy
and procedure manual for accounting and business department. Executive Director and
YPTC to meet about this next week for review and finalization.

e TXEIS Account Set-up — Complete the transfer of information from QuickBooks to the new
account system. Executive Director and YPTC have a meeting next week to discuss
workplan, resources and timing.

e Payroll Liabilities — Payroll liabilities have been reconciled, and the amounts have been
trued-up in the general ledger.

Recommendations:

e Meet with GISD to develop a process of submitting and receiving invoices — MECC should
create a plan with GISD to develop a process to submit invoices for payment and receive
invoices from GISD on a monthly basis. As of now, we have started to accrue the run rate
based on the invoices received thus far.

e Have a payroll update and training session — to ensure that all payroll, tax and other liability
items and needs for MECC are being reviewed, recorded and remitted.

e Offload some rote tasks to MECC employees — Working with Karin and staff to complete.

Please let me know if you have any questions or would like to discuss.
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Moody Early Childhood Center
Balance Sheets
As of June 30,2020 and June 30,2019

ASSETS
Cash - Operating
Cash - Professional Development
Cash - Scholarship
Cash - Capital
Cash - Special Projects
Cash - Money Market
Prepaid Expenses
Employee Advances
Accounts Receivable
Total Current Assets

Property and Equipment
Fixed Assets
Accumulated Depreciation

Total Property and Equipment, Net
TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities

Current Liabilities
Accounts Payable
Customer Credit
Payroll Liabilities
Line of Credit
Refundable Advance

Total Current Liabilities

Total Liabilities

Net Assets
Opening Balance
Net Assets With Donor Restrictions

Net Assets Without Donor Restrictions

Net Revenue
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

June 30, 2020 June 30, 2019 SVar
$ 25,964 S 382,248 S (356,284)
800 215,248 (214,448)
45,036 23,536 21,500
- 59,308 (59,308)
108,635 5,863 102,772
1,290,946 - 1,290,946
13,515 6,000 7,515
665 - 665
115,617 (65,048) 180,665
1,601,178 627,155 974,023
1,059,880 892,753 167,127
(283,504) (119,995) (163,509)
776,376 772,758 3,618
S 2,377,554 $ 1,399,913 § 977,641
S 92,310 § 117,042 § (24,732)
11,014 - 11,014
141,052 119,273 21,779
296,020 200,000 96,020
633,100 2 633,100
1,173,496 436,315 737,181
1,173,496 436,315 1,370,281
11,412 11,413 (1)
202,633 202,633 =
1,252,710 989,451 263,259
(262,697) (239,899)  (22,798)
1,204,058 963,598 240,460
§ 2,377,554 § 1,399,913 § 217,662

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY
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Moody Early Childhood Center
Income Statements & Budget Analysis
As of June 30,2020 and June 30,2019

ACTUALS BUDGET COMPARATIVE PRIOR YEAR COMPARATIVE
$ Variance $ Variance
Favorable/ Favorable/

Current Month  Year-To-Date Year-to-Date (Unfavorable) Year-To-Date (Unfavorable)

REVENUES
Tuition S 28,754 S 312,429 S 666,667 (354,238) S 524,865 (212,436)
Discounts (2,327) (16,168) - (16,168) (8,048) (8,120)
Contributions 100 184,545 416,667 (232,122) 327,599 (143,054)
Contributions - Moody 1,966,667 333,333 1,633,334 1,600,000 366,667
GISD Allotment - 405,906 736,149 (330,243) 380,273 25,633
Title Funds - 36,502 - 36,502 56,507 (20,005)
Federal Food Services - 35,356 50,000 (14,644) 24,214 11,142
Federal Child Care Subsidy 48,301 201,685 25,350 176,335 4,533 197,152
Interest Income 424 5,214 - 5,214 - 5,214
Other Income 12,027 29,590 - 29,590 17,731 11,859
UTMB Pandemic Tuition - 110,000 - 110,000 - 110,000
Other Pandemic Tuition - 55,876 - 55,876 - 55,876
TOTAL REVENUES 87,280 3,327,602 2,228,166 1,099,436 2,927,674 399,928
EXPENSES
Payroll and Related Expenses 272,312 2,772,015 2,962,083 190,068 2,570,601 (201,414)
Food Services 1,532 63,571 106,667 43,096 78,586 15,015
Transportation - 44,333 63,333 19,000 - (44,333)
Family Engagement - 2,301 19,583 17,282 - (2,301)
Qccupancy - - 85,000 85,000 - -
Professional Development Charges - 14,241 - (14,241) 5,787 (8,454)
Board Expenses - 1,087 - (1,087) 730 (357)
Contract Services and Professional Fees 25,558 267,875 155,833 (112,042) 330,411 62,536
Supplies 1,805 55,456 71,667 16,211 69,648 14,192
Repairs and Maintenance 615 25,952 - (25,952) 28,401 2,445
COVID-19 Expenses 11,031 52,648 - (52,648) - (52,648)
Depreciation 22,435 86,641 - (86,641) - (86,641)
Insurance 1,833 31,414 89,750 58,336 23,335 (8,079)
Fundraising : s - - - -
Interest Expense 1,387 14,610 20,000 5,390 867 (13,743)
Printing and Postage 1,210 8,056 4,167 (3,889) 1,464 (6,592)
Dues and Subscriptions 1,698 15,101 - (15,101) 9,457 (5,644)
Bank Fees 20 10,832 - (10,832) 14,414 3,582
Utilities 4,201 50,609 - (50,609) - (50,609)
Travel = 5,791 - (5,791) 1,849 (3,942)
Information Technology - 5,231 16,042 10,811 3,523 (1,708)
Marketing 3,506 15,421 10,000 (5,421) 7,582 (7,839)
Other Expenses 12,704 47,115 - (47,115) 20,918 (26,197)
TOTAL EXPENSES 361,846 3,590,300 3,604,125 13,825 3,167,573 (422,727)
TOTAL NET INCOME (LOSS) (274,565) (262,698) $ (1,375,959) 1,113,261 S (239,899) (22,799)

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY
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Moody Early Childhood Center
Statements of Cash Flows
As of June 30,2020 and June 30,2019

Year-to-Date Year-to-Date
June 30, 2020 June 30, 2019

CASH FLOWS FROM OPERATING ACTIVITIES:

Total Net Income (Loss) S (262,698) $ (239,899)
Adjustments to Reconcile Total Net income (Loss) to Net Cash (Used)/Provided by Operating Activities:

Depreciation 86,641 -

Changes in Operating Assets and Liabilities:

Tuition Receivable (64,755) 74,795

Contributions Receivable 800,000 -

Prepaid (14,180) -

Accounts Payable and Accrued Expenses 17,851 174,897
Net Cash (Used)/Provided by Operating Activities 562,859 9,793
CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of Fixed Assets (137,231) (34,224)
Net Cash Provided/(Used) by Investing Activities (137,231) (34,224)
CASH FLOWS FROM FINANCING ACTIVITIES:

PPPL ‘ 633,100 -

Line of Credit Draw 96,020 100,000
Net Cash Provided/(Used) by Financing Activities 729,120 100,000
CHANGE IN CASH 1,154,748 75,569
Cash, Beginning of Period 316,633 610,634
Cash, End of Period $ 1,471,381 $ 686,203
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Moody Early Childhood Center
Dashboard
As of June 30,2020

Months Cash on Hand (excluding Restricted)

YTD Prior YTD

Total cash on hand S 1,471,381 S 686,203
Average monthly operating expenditures S 359,030 S 316,757
Number of months cash on hand 4.10 2.17
Total cash on hand (Less: Money Market) S 180,435

Average monthly operating expenditures S 359,030

Number of months cash on hand 0.50

Recommended benchmark is 3-6 months.

Budget to Actual - Revenue Budget to Actual - Expenses

T s o= P —

Contributions Contributions GISD Tuition Payroll Food Services Contract Supplies
Moody Allotment Services
® Current YTD  m Budget YTD E Current YTD m®Budget YTD

The above shows revenue over/under budget for each
major revenue category except for Contributions -

expense items.
Moody. P

UNAUDITED - FOR MANAGEMENT PURPOSES ONLY
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Upbring Head Start
Moody Early Childhood Center
2020-2021

Service Abstract

Upbring Head Start will provide student services. family support services. technical assistance
and professional staff development opportunities to districts as described in this agreement. The
delivery of these services as described is contingent upon sufficient funds from the Head Start
arant.

Direct student services will be provided to early and pre-kindergarten children who qualify for
Early Head Start and Head Start services. Direct student services are available through
health/safety. mental wellness. nutrition. disabilities, education, and transportation.

Family support services will be provided to eligible Early Head Start and Head Start families
based on need. These services are available through the program governance. family and
community partnerships. education, health. safety. mental wellness. disabilities. nutrition and
transportation service areas.

Professional staff development and technical assistance services will include. but are not limited
to. fulfilling federal requirements for Head Start. and providing on-site technical assistance for
Head Start teachers, aides. campus administrators, and other necessary support staff and family
services associates.

Professional staff development and technical assistance are available through administrative.
education. family and community partnerships. program governance. mental wellness.
disabilities. nutrition, health. safety. and transportation service areas.

The partnership with the Moody Early Childhood Center as codified in this agreement is such
that the Moody Early Childhood Center is a contractor to Upbring Head Start to carry out the
classroom related programmatic responsibilities and requirements set forth by the Office of Head
Start.

This agreement will be in effect for the 2020-2021 school year. Subsequent agreements may be
negotiated on a yearly basis thereafter should the services agreed upon require amendments.
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UPBRING HEAD START
Moody Early Childhood Center

This agreement is entered into by and between Upbring Head Start (hereinafter referred to as
“Upbring Head Start™) and Moody Early Childhood Center (hereinafter referred to as
“Contractor™), both of which may be referred to herein collectively as the “Parties™. The Parties
hereto agree to the contract provisions detailed below.

TERM

Unless sooner terminated in accordance with the provisions of this Agreement, the term of this
Agreement shall commence on August 1, 2020 and shall remain in effect for a term of one year
terminating on July 31, 2021 at which time parties may elect to renew or renegotiate for the
following year by April 30th of the expiring veor. Financial Agreement(s) term may differ in
accordance with grant funding through the Administration for Children and Families — Office of
Head Start (ACF-OHS).

PROVISIONS AND ASSURANCES

1. As used in these Provisions and Assurances.

a. Contract means the entire document. whatever its name or form. of which these
Provisions and Assurances and other attachments and schedule. including. but not limited
to Amendment Request. Capital Outlay Request. Budget Summary. and the Final
Expenditure Report.

b. Contract Project means the purpose intended to be achieved through the Contract of
which these Provisions and Assurances are a part.

¢. Roles and Responsibilities of the Contractor

d. Roles and Responsibilities of Upbring Head Start

e. Financial
. Invoicing Supporting Documentation

Standards of Conduct

1]

12

This Contract is executed by Upbring Head Start and Contractor subject to the availability of
funds appropriated by legislative act for the purposes stated. All amendments and/or
extensions or subsequent contracts entered into for the same or continued purposes are
executed contingent upon the availability of appropriated funds. Notwithstanding any other
provision in this Contract or any other document. this Contract may be terminated by Upbring
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Head Start and the Contractor at any time with sixty (60) days written notice. Expenditures
and/or activities for which Contractor may claim reimbursement shall not be accrued or
claimed subsequent to receipt of such notice from Upbring Head Start beyond last day of
service. This Contract may be extended or otherwise amended only through formal written
amendment properly executed by both Upbring Head Start and Contractor. No other
agreement, written or oral. purporting to alter or amend this contract shall be valid.

To the fullest extent permitted by Texas law and the state Constitution., Contractor shall hold

Upbring Head Start harmless tfrom and shall indemnify Upbring Head Start against any and
all claims. demands, and causes ol action of whatever kind or nature asserted by any third
party and occurring or in any way incident to, arising out of. or in connection with any acts of
Contractor. its agents, employees, and subcontractlors. done in the conduct of the Contract
period.

To the fullest extent permitted by Texas law and the state Constitution. Upbring Head Start
shall hold Contractor harmless from and shall indemnify Contractor against any and all
claims. demands. and causes ol action of whatever kind or nature asserted by any third party
and occurring or in any way incident to. arising out of, or in connection with any acts of
Upbring Head Start. its agents, emplovees. and subcontractors. done in the conduct of the
Contract period.

Contractor shall not assign or subcontract any of its rights or responsibilities under this
Contract, except as may be otherwise provided for in this Contract. without prior formal
written amendment ol this Contract properly executed by both Upbring Head Start and
Contractor.

All encumbrances. accounts payable. and expenditures shall occur between the beginning and
ending dates of this Contract. If terminated early. expenditures shall not exceed beyond the
last day of service. All goods must have been received and all services rendered during the
Contract period in order for the Contractor to recover funds due. In no manner shall
encumbrances be considered or reflected as accounts payable or as expenditures.

Contractor agrees that this is a cost reimbursement Contract and that Upbring Head Start’s
liability hercunder is limited in making reimbursements for allowable costs incurred as a
direct result of services provided by the Contractor in accordance with the terms of this
Contract. Allowable costs are defined as those costs. which are necessary. reasonable and
allowable under applicable federal. state. and local law, including but not limited to those laws
referenced in this Contract, for the proper administration and performance of the services to
be provided under an agreement. All requested reimbursed costs must be consistent with the
terms and provisions of the items described in this Contract.

Contractor shall maintain its records and accounts in a manner, which shall assure a full
accounting for all funds received and expended by Contractor in connection with the Contract
Project. These records and accounts shall be retained by Contractor and made available for
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programmatic or financial audit by Upbring Head Start and by others authorized by law or
regulation to make such an audit. for a period of not less than five (5) years from the latter or
from the date of completion of the Contract Project, or the date of the receipt by Upbring Head
Start of Contractor's final claim for payment. or final expenditure report in connection with
this Contract or. il an audit has announced, the records shall be retained until such audit has
been completed. Contractor will furnish Upbring Head Start a copy of the annual audited
financial report for the period covering this grant.

If this Contract is canceled. terminated or suspended by Upbring Head Start prior to its
expiration date. the monetary value of services properly performed by Contractor pursuant to
this Contract shall be determined by Upbring Head Start and paid to Contractor in accordance
with the Texas Prompt Payment Act. Expenditures and/or activities [or which Contractor may
claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice
from Upbring Head Start beyond last day ol service as stated above.

Jf it is determined that Upbring ead Start is due a refund of money paid to Contractor
pursuant to this Contract. Contractor shall pay the money due to Upbring Head Start within
30 days of Contractor's receipt of written notice that such money is due to Upbring Head Start.
[f Contractor fails to make timely payment. Upbring Head Start may obtain such money from
Contractor by any means permitted by Texas and Federal law, including but not limited to
offset counterclaim. cancellation. termination. or suspension for the current grant term.

. In the event of loss. damage or destruction of any property. excluding normal wear and tear
or attributable to an event of Force Majeure, owned by Upbring Head Start while in the
custody or control of Contractor, its employees. agents. consultants or subcontractors. whether
the property is developed or purchased by Contractor pursuant to this Contract utilizing Head
Start funds or is provided by Upbring Head Start to Contractor for use in the Contract Project,
Contractor shall pay to Upbring Head Start the full value of or the full cost of repair or
replacement of such property, whichever is the greater, within 30 days of Contractor's receipt
of written notice of Upbring Head Start’s determination of the amount due. If Contractor fails
to make timely payment, Upbring Head Start may obtain such money from Contractor by any
means permitted by law, including but not limited to offset or counterclaim against any money
otherwise due to Contractor by Upbring Head Start.

. The terms. conditions. and assurances that are stated in the Head Start funding application
request, in response to which Upbring Head Start submitted this application. are incorporated
herein by reference for all purposes.

. Federal regulations that apply to the Contract and/or Grant.

+ Local Education Agency (LEA): 45 CFR Part 74, and OMB Circulars A-87 and A-128:

« U.S. Department of Health and Human Services Office of Human Development Services
Discretionary Grants Administration Manual.
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« Performance Standards for the operation of the Head Start Program Performance
Standards as they are stated in 45 CI'R Chapter XIII. September 2016.

14. For federally funded projects and for those personnel whose salaries are prorated between or
among different funding sources. Time and Effort records will be maintained by the
Contractor that will confirm the services provided within cach funding source. Contractor will
utilize Time and Effort records for completion of Semi-Annual Certification to be submitted
to Upbring Head Start, no less than Semi-Annually. Contractor will maintain 50% Head Start
enrollment, if Head Start enrollment drops below 50%. the Contractor’s pay allocation will
be adjusted in accordance with daily attendance as submitted into data system. The Contractor
must adjust payroll records and expenditures based on this documentation.

15.1f Contractor purchases capital outlay (furniture and/or equipment) to accomplish the
objective(s) of the project, for recording and insurance purposes. title remains in the name of
the Contractor. However. ilI' Contractor is provided Head Start funds, Contractor
acknowledges Upbring Head Start retains federal interest in such property and that such
property cannot be disposed of without prior approval from Upbring Head Start and federal
Head Start authorities. Upbring Head Start reserves the right to transfer capital outlay items
for Contract noncompliance during the Contract period or as needed after the ending date of
the Contract. This provision applics to all federal interest [urniture and/or equipment
regardless of unit price and how the item is classified in Contractor's accounting record.

16. Notwithstanding any other provision of this Contract. Contractor shall not use or pay any
consultant in the conduct of this Contract Project if the services to be rendered by any such
consultant can be provided by Contractor's employees. Contractor must obtain approval from
Upbring Head Start prior to use of a sub-contracted consultant.

17. Contractor shall submit by email to Donna.Morrison(@ Upbring.org expenditure reports and
invoices by the 10th of ecach month. along with Invoice Supporting Documentation.
Documentation will be reconciled with daily attendance as submitted into data system.

Upbring Head Start agrees to a reimbursement term of 30 days.

18. Contractor agrees to make its records pertaining to this grant available to Upbring [lead Start
or its agent upon request by Upbring Head Start for review to determine compliance with the
grant requirements. When requested. contractor will furnish Upbring [Head Start a copy of its
annual audited Financial Report for the period covering this grant.

19. Applicable to programs funded under the Elementary and Secondary Education Act. as
amended: The Contractor assures it is in compliance with Section 37.007(d) of the Texas
Education Code. which requires expulsion of a student who brings a firearm as defined by the
18 U.S.C. Section 2891 to school [P.L. 103- 382. Section 14601(d)(1)|. In addition. the
applicant certifies that the Contractor has a policy requiring referral to the criminal justice or
juvenile delinquency system of any student who brings a firearm or weapon to school [P.L.
103-385. Section 14602 {a)].
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. Costs and third-party non-federal share contribution counting towards satisfying a cost

sharing or matching requirement must be verifiable from the records of Upbring Head Start
or cost type contractor. These records will include how the value placed on third-party in-kind
contributions were derived.  For personnel costs. documentation regarding how the
organization supports the allocation of regular personnel costs, 45 CFR-Part 92.24 must be
maintained and available upon request. Note: any personnel cost must be supported with time
and effort documentation. OMB Circular A-87.

. Contractor shall implement procedures for managing equipment, whether acquired in whole

or in part with grant funds. until disposition takes place and that as a minimum meet
management requirement stated in 45 CFR-92.32.

. Contractor shall fully comply with the property and equipment requirements of 45 CFR Part

74, including but not limited to Sections 74.30 through 74.37, and 74.45.

a. Insurance Coverage

b. Real Property

c. Federally-owned and exempt property
d. Equipment

e. Supplies

f. Intangible property

g. Property trust relationship

. Contractor shall seek and obtain Upbring Head Start’s prior written approval. such approval

shall not be unreasonably withheld. before implementing any proposed expenditure which. in
accordance with applicable federal rules and policies would require prior approval be obtained
from the U.S. Department of Health and Human Services (HHS).

. Contractor certifies that neither it nor any of its principals are presently debarred, suspended.

proposed for debarment. declared ineligible or voluntarily excluded from participation in any
state or federal program. Contractor shall provide immediate written notice to Upbring Head
Start, in accordance with the notice requirements of Article XXVI herein. if, at any time
during the term of the Contract. including any renewals hereof. Contractor learns that its
certification was erroneous when made or have become erroneous by reason of changed
circumstances.

. In an effort to hear and resolve concerns or complaints in a timely manner and at the lowest

administrative level possible. Upbring Head Start and Contractor will utilize program
implementation POCs to resolve any grievance issue. When grievances cannot be resolved at
this level. they will be escalated to each respective parties’ chain of command and contract
negotiation POCs for further action. When grievances still cannot be resolved at these levels.
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it may become necessary to involve the School Board and/or Upbring Head Start Executive
Board.

. Contractor agrees to provide certilied teachers and qualified teacher assistants in accordance

with Contractor’s policies and procedures. Contractor will be responsible for hiring and
termination of its employees according to their legal procedures and obligations. In the event
that an alleged incident occurs. in which it is purported that a teacher. assistant or other
employee of the Contractor is involved in an incident affecting health. safety. abuse and/or
neglect to a Head Start Child. Contractor agrees to notify Upbring Head Start. suspend
teacher/aide (when necessary). conduct an investigation (inclusive of Upbring Head Start
leadership) and follow all internal policies. procedures and legal requirements in addition to
reporting requirements of Upbring Head Start and the Office ol Head Start. Contactor agrees
to share investigation results and subsequent outcomes with Upbring Head Start and to apply

Upbring Head Start and/or Office of Head Start recommendations or suggestions regarding
reinstatement of the employee back with Head Start Children.

. Contractor agrees to collaborate and participate in the Upbring Head Start Head Start

Program. Contractor certifies that the person signing this contract has been properly delegated
this authority.

. Any and all information. including personally identifiable information concerning a student

exchanged between Contractor and Upbring Head Start, will be considered to be confidential.
Sharing of any confidential information between the parties to this agreement does not serve
to waive or affect the confidential nature of the information for purposes of state or federal
law. The Parties agree that they will maintain the confidentiality of information they generate.
maintain or exchange related to the Head Start Program and its students to the extent permitted
by law.

GENERAL PROVISIONS

(S

(5]

Governmental Immunity. Nothing in this Agreement shall be deemed to waive, modify or
amend any legal defense available at law or in equity to either party nor to create any legal
rights or claim on behalf of any third party. District does not waive. modify. or alter. to any
extent whatsoever the availability of the defense of governmental immunity under the laws of
the State of Texas. No provision ol this Agreement is consent to suit.

Approvals or Consents. Whenever this Agreement requires or permits approvals or consents
to be hereafter given by any party hereto. the parties agree that such approval or consent shall
not be unreasonably withheld. Such approval or consent shall be given in writing and shall be
effective without regard to whether given before the time required herein.

Governing Law. The laws of the State of Texas shall govern this Agreement and venue for
any dispute hereunder is agreed to be Galveston County. Texas.
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4. Entire Agreement. This Agreement. together with its authorizing exhibits, constitute the final
and entire agreement between the parties hereto and contain all the terms and conditions
agreed upon. No other agreements. oral or otherwise. regarding the subject matter of this
Agreement shall be deemed to exist or to bind the parties hereto. unless same be in writing.
dated subsequent to the date hereto and duly executed by the parties.

5. Any notice required or permitted under this Lease shall be deemed sufficiently given or
served if sent by E-mail or by United States certified mail. return receipt requested. addressed
as follows:

Upbring Head Start: Moody Early Childhood Center:
Dr. Andrew Benscoter Betty Massey

Chief Education & Growth Officer 1110 21 Street

8305 Cross Park Dr. Galveston. TX 77550

Austin, Texas 78754 b.massey(@northenendowment.org

Andrew.Benscoter@upbring.org

Upbring Head Start and Contractor shall each have the right from time to time to change the place
notice is to be given under this paragraph by written notice thereof to the other party.

ROLES & RESPONSIBILITIES OF THE CONTRACTOR

The Contractor shall operate the Head Start Program according to the local program guidelines,
Head Start Act (42USCO9801 et. sq.) and Head Start Performance Standards and other
Administration for Children & Families (ACF) regulations as codified within Chapter 45 of the
Code of Federal Regulations (CFR) Parts 1301 - 1305, and will follow Upbring Head Start
protocols delineating the methodology for implementation of said standards including. but not
limited to the following:

1. Adhere to all Upbring Head Start Policies. Procedures. and monitor based off these policies
and procedures. Upbring Head Start will provide updates via email as changes occur.
Policies, Procedures and Protocols will be updated and/or added throughout the school year.
as necessary and in compliance with the Office of Head Start. 1302.100

2. Provide written documentation to Upbring Head Start as needed and as requested. to fulfill
fiscal and programmatic requirements. (Part 1303)
3. Track district non-federal share in-kind to the Head Start Program and report a minimum of

$140.000 for the current funding vear. (Part 1303.4)

4. Mandate that all staff members who work with Head Start children are required to be familiar
with state and local laws and regulations regarding prevention, identification and reporting of
child abuse or neglect and are legally obligated to report suspected child abuse or neglect to
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the appropriate state agency. Notify Upbring Head Start and permit the appropriate Upbring
Head Start staff to assist and follow up. on site. with child abuse and neglect reports and
documentation. Upon request. Upbring Head Start will be provided with documentation of
Contractor child abuse training to ensure compliance. 1302.92(b)(2)

Contractor will use a curriculum that is scientifically valid. research based. and aligned with
the Head Start Early Learning Outcomes Framework: Ages Birth to Five. 1302.32

Require Head Start teachers to complete a Social Emotional and Early Development screener
within 45 calendar days of child entering Head Start program. in all Head Start classrooms
and provide supporting documents to the Upbring Head Start Education Coach rescreens will

be administered between the 20" and 45"

day of the child’s first day of school. 1302.33(a)(1)
Require teachers to conduct at least two home visits for each family, per school vear. When
feasible, one home visit should be completed prior to the start of the school year in an effort
to engage the parents in the child’s learning and development. All Contractor teachers will
be accompanied by a tamily advocate or a designated Upbring Head Start employee at every
required home visit. Teachers will be required to make prior arrangements with the family
advocate with at least 30 days™ notice. If necessary. this visit must take place at another safe
location that affords privacy at the parent’s request. or if the visit at the home presents
significant safety hazards for staff. First home visit will be conducted before the child’s first
day of school but no later than 30 days (rom the child’s first day. Second home visit will be
completed by end of May to discuss third End of Year Progress Monitoring Assessment
results. Teachers hold parent/teacher conferences. as needed. but no less than 2 times per
program year, to enhance the knowledge and understanding of both staff and parents of the
child’s educational and developmental progress and activities in the program. The first
parent/teacher conference will be completed in November to review accompanying the
Contractor invoice and completed forms must be made available upon request. 1302.44(1)(b)
Social Emotional and Early Development screener results. Progress Monitoring Assessment
results, and Contractor report card. Second parent/teacher conference will be completed in
the month of February to discuss second checkpoints and Contractor report card. (Depending
on when Contractor starts school: dates may vary.) 1302.34(b)(7) and 1302.24(b)(3)

Coordinate with Upbring technology support staff to provide computer repair support for
Upbring Head Start classroom equipment. 1302.31(d)

Submit documentation to Upbring Head Start for Contractor staff travel expenses to attend
Head Start required activities. such as home visits and professional staff development. All
expenses subject to GSA federal per diem rate and will be reimbursed in accordance with state
of Texas mileage rates. Invoicing form will be provided for reimbursement for expenses
incurred such as mileage, travel meals (when not provided). lodging. training. etc. Forms will
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be submitted no later than the 10th day of the following month to be reimbursed. 1302.34 (b)
(7) and 1303.5(a) Upbring Head Start agrees to a reimbursement term ol 30 days.

10. Make available to Head Start. a registered nurse. to conduct support services normally
provided to students who need medical support. The Contractor will notity Upbring Head
Start Family Advocate and parent, il'a Head Start child is involved in any incidents/accidents
during operating hours on the day of incident/accident. Contractor will utilize a Upbring Head
Start approved form to document the incident/accident and provide a copy to the parent on
day of incident/accident. 1302.42 and 1302.47(c)

11. Make available to Head Start children. a school counselor. to conduct support services.
normally provided for children who require additional support. Make referrals to Upbring
Head Start or mental health entities for mental health evaluations. Contractor will coordinate
with the Upbring Head Start, Education Director to provide Upbring Head Start stafl’ with
completed Individual Education Plans and Behavior Improvement Plans. Contractor will
involve Upbring Head Start personnel (via invite through the Head Start Program Director for
participation in all Admission Review Dismissal (ARD) and 504 meetings for Head Start
children. If indicated on the child’s IEP. as the LEA. the Contractor or Co-op will meet the
“one on one” supports as stated. 1302.45

12. Family style meals are required at least one meal a day. Snack and meal times must be
structured and used as learning opportunities that support teaching staff-child interactions and
foster communication and conversations that contribute to a child’s learning. development,
and socialization. Programs are encouraged to meet this requirement with family style meals
when developmentally appropriate. A program must also provide sufficient time for children
to eat. not use food as reward or punishment. and not force children to finish their food.
1302.31 (e)(2) Specifically, a program must: Ensure each child in a program that operates
for fewer than six hours per day receives meals and snacks that provide one third to one half
of the child’s daily nutritional needs: Ensure each child in a program that operates for six
hours or more per day receives meals and snacks that provide one-half to two-thirds of the
child’s daily nutritional needs. depending upon the length of the program day: Serve three- to
five-year-old’s meals and snacks that conform to USDA requirements in 7 CFR parts 210,
220, and 226. and are high in nutrients and low in fat. sugar, and salt.

-
(5]

. Ensure that staff use positive methods of child guidance. Practices that involve corporal
punishment, emotional or physical abuse, humiliation and expulsion are prohibited.
Contractor must severely limit the use of suspension or modified days. due to a child’s
behavior and such suspensions may only be temporary in nature. In addition. ensure that
methods of discipline do not involve child isolation. the use of food as punishment or reward,
or the denial of basic needs. All Contractor staff with Head Start children will sign the
“Standards of Conduct™. Contractor will coordinate with Upbring Head Start staff to address
mental health concerns. If in the event of suspected abuse/neglect (unsupervised child). the
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Contractor principal will immediately remove any suspected Contractor teaching staff from
the classroom until an investigation is completed. The Contractor principal will provide other
Contractor teaching staff and or subs that have cleared all background checks to ensure Head
Start classroom met ratios as outlined in the HSPPS. 1302.17. 1302.90(c) and 1302.45

14. Require the campus administrator and teacher(s) to collaborate with Upbring Head Start
Family Advocates and Upbring Head Start management team to achieve Comprehensive
Services. to include hearing, vision. heights. weights. resources and referrals. and School
Readiness Performance Standards. 1302.42

15. If required by the local Health Department. Contractor classroom teachers and aides will
participate in an initial health examination and TB screenings. funded by Upbring Head Start.
Provide proof of completion to Upbring Head Start. Maintain records of completion and
results of those exams and screenings in employee personnel files.  1302.93 (See
reimbursement form.)

16. Annually. each Head Start staft member will participate in the Professional Development
Plan. The results will be reviewed to identify staff training and professional development
needs. assist each staff member in improving his or her skills and professional competencies.
and if necessary. modify staft performance agreements. 1302.92 and Section 648A (1)

17. Teachers will take attendance upon arrival of the child and will email the initial day’s
attendance to Upbring Head Start Family Advocate by 12 noon.

18. Contractor’s teachers will have responsibility to complete the daily Health and Safety.
Facilities, Classroom and Playground Checklists. Teacher will send the CACFP 1535 Form
to the Upbring Head Start Administrative Assistant by 3:00 PM. Checklists must be provided
to the Upbring Head Start Education Coach weekly. Teachers must report any environmental
health and safety concerns immediately to their principal and who will. in turn, report
concerns immediately to the Upbring Head Start Operations Director. 1302.47

a. At least 35 square feet of available usable indoor space as well as 75 square feet of
usable outdoor space per child. This footage is exclusive of bathrooms, halls, kitchen,
staff rooms. and storage places. 1302.31(d) and 1302.21(d)(2)

b. Moody Early Childhood Center teachers will maintain all classroom or congregate
space in accordance with Office o' Head Start standards.

19. Contractors will be responsible for repairing any environmental health and salety issues
immediately. In any instance where a repair will take more than one day. the principal or
his/her designee will report to Upbring Head Start Operations Director. Upbring Head Start
and the Principal will determine necessary course of action to fix the issue as soon as possible.
If the repair will take longer than two business days. Upbring Head Start may provide a
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contractor to make the repair. Contractor will maintain records throughout the full school year

of all work orders and repairs and will provide copies to Upbring Head Start upon request.
1302.47

. Transportation: Upbring Head Start does not provide transportation services other than

transportation affiliated with activities such as field trips. If the Contractor elects to provide
bus transportation services. it is at their discretion and is not covered in this contract.

Field Trips: Field trips are considered an extension to the classroom and as such. the

Contractor must adhere to Head Start performance standards and regulations regarding all
aspects involved with field trips to include transportation. tie to curriculum. and supervision
during field trips. The Moody Early Childhood Center will follow the protocol provided by
Upbring Head Start. Upbring Head Start does not attend field trips.

a. Transportation: (Upbring Head Start will be submitting a Transportation Waiver to the
Office of Head Start for SY 2020-2021. In the event a waiver is not approved the
following steps must be followed per Head Start performance standards. Upon waiver
approval, Upbring Head Start will provide a copy of said wavier to the Contractor.

i.  Contractors must ensure each child is seated in a child restraint system appropriate
to the child’s age. height. and weight when transporting children on a field trip
during Head Start hours. Upbring Head Start will evaluate existing restraint
systems or work with the Contractor to procure appropriate restraint systems.

ii.  Contractor will provide a trained bus monitor (Upbring Head Start will provide
training). Monitor will have training on child boarding and exiting procedures.
how to use child restraint systems. completing required paperwork. how to respond
to emergencies, emergency evacuation procedures. child pick up and release
procedures. and how to conduct pre and post vehicle checks. Monitors are subject
to staff safety requirements in 1302.47(b)(4) including CPR and First Aide.

iii.  When possible. time on bus should be limited to a maximum 1 hour.
iv.  Busdriver will perform a bus inspection pre and post trip.

v.  Driver must have a CDL and have a disclosure by the driver of all moving traffic
violation regardless of penalty. a check of the drivers driving record through the
appropriate state agency. Driver must have reccived training and annual refresher
training both in classroom and behind the wheel instruction. sufficient to ensure
the driver can operate the vehicle in a safe and efficient manner. can safely run a
fixed route. can administer first aid in case of injury, and can handle emergency
situations including vehicle evacuation. and operating any special equipment.
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