Early Ch|ldhood
Center

Giving every Galveston child the opportunity to soar

Moody Early Childhood Center Board of Directors
Reqular Board Meeting
Friday, April 23, 2021 @ 1:30 p.m.
Via ZOOM

AGENDA

Call to order
. Introduction and welcome (Betty Massey)
3. Review & Approval of Board Meeting Minutes (John Prochaska)
a) March 26, 2021
b) Public Comment
4. Committee Reports
a) Finance (Angela Brown & John Peavy)
i. Review and Approval of March Financial Statements
ii. Next meeting May 20, 2021, 9:30 a.m.
iii. Public Comment
b) Governance and Board Development (John Prochaska)
i. 2019-2022 Strategic Plan
ii. Conflict of Interest Statement
iii. Board Development
iv. Next meeting May 6, 2021, 1:00 p.m.
V. Public Comment
c) Resource Development (Betty Massey)
i. “Friends of MECC”
ii. Next Meeting May 20, 2021, 2:00 p.m.
il Public Comment
d) Scholarship (Weez Doherty & Marcus Parker)
i, Next Meeting May 20, 2021, 3:00 p.m.
i, Public Comment
e) Government Affairs (Jeri Kinnear, Erica Adams, & Amber Brown)
i Next Meeting TBD
ii. Public Comment
f) Board of Advisors (Amber Brown)
i. Role and Composition
. Next Meeting TBD
iii. Public Comment
5. Executive Director's report (Karin Miller)
6. Adjourn to Executive Session — The board may recess into Closed Executive Session as
permitted by the Texas Open Meeting Act Government Code Sections 551.071-551.090 Sub
chapter D and E. Should any final action, final decision, or final vote be required in the opinion of
the Board with regard to any matter considered in such closed meeting then the final action, final
decision or final vote shall be either:
a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
b) at a subsequent public meeting of the Board upon notice thereof as the board shall
determine
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®

Reconvene from Executive Session and take any action warranted
Motion to move the May Board Meeting from May 28, 2021 to May 27, 2021, 1:00 p.m.
Adjourn

Join Zoom Meeting https://us02web.zoom.us/|/83605027689
Meeting I1D: 836 0502 7689

Moody Early Childhood Center « Galveston Texas e 409-761-6930



MOODY EARLY CHILDHOOD CENTER
Board of Directors Regular Meeting
Videoconference via Zoom

March 26, 2021

Present: Ms. Kinnear, Ms. Brown (joined late), Dr. Prochaska, Dr. Brown, Ms. Doherty, Mr.
Parker, Ms. Adams, Ms. Miller, Mr. Peavy (YPTC)

Absent: Ms. Massey

Ms. Massey called the meeting to order at 1:02 pm.
A quorum was present. No members of the public were present.

A motion was made by Ms. Doherty, seconded by Dr. Brown, to approve the minutes presented
in the board packet. The motion was passed unanimously.

Dr. Prochaska noted that the strategic plan will be coming to the Board for review and approval
at the next general meeting of the Board.

Ms. Miller updated the Board about current and upcoming fundraising activities. The SECC
application is in. Ms. Miller also noted that she is working actvietly with TEA representatives to
help facilitate any final modifications to the GISD contract.

Ms. Dohorety updated the Board about the scholarship committee’s review of four families
over the previous month.

Ms. Adams discussed upcoming legislative activities, including potential incoming funds related
to recent economic stimulus bills being enacted.

Ms. Brown joined the meeting at 1:11 pm. Mr. Peavy presented the financial report for
February 2021. The board discussed the financial forecast presented by Mr. Peavy.

Dr. Brown informed the Board that the Board of Advisors had been updated on our NAEYC
accreditation, opportunities for involvement, and other activities ongoing and upcoming at
MECC.

Ms. Miller presented her Executive Director’s report. She also reviewed the process for ongoing
GISD negotiations regarding our contract with the district.



The Board discussed SB1882 funds. Motion by Ms. Adams, seconded by Ms. Brown, to approve
a resultion regarding outstanding 1882 funds owed MECC by GISD. The motion passed
unanimously.

Ms. Miller updated the board on upgrades coming to our pre-k playground, as well as the
installation of a playground for our youngest learners. The Board discussed changes to COVID
pay during quarantine given the availability of vaccines for staff. Ms. Miller noted that the
GISD BESST and UTMB students are back on site. She also reviewed current enrollment and
recruitment activities.

Ms. Miller presented the 2021-22 academic calendars for board consideration and approval.
Ms. Adams left at 2:30 pm. Motion by Dr. Prochaska, seconded by Dr. Brown to adopt the

academic calendar as presented. The motion passed unanimously.

The Board adjourned at 2:41 pm.

Respectfully submitted by Dr. John Prochaska, MECC Board Secretary.



MEMO

TO: Karin Miller, Executive Director
FROM: John Peavy, Your Part-Time Controller, LLC
DATE: April 16t, 2021

SUBJECT: March 2021 Financial Report for Moody Early Childhood Center

Attached please find the financial reporting package for the seven months ended March 31, 2021. It
includes:

Balance Sheets as of March 31, 2021 and March 31, 2020
Income Statements & Budget Analysis for the seven months ended March 31, 2021 and March
31,2020

e Statements of Cash Flows for the seven months ended March 31, 2021 and March 31, 2020

¢ Rolling Forecast for the year ended August 30, 2021

Executive Summary:

GISD Allotment Revenue continued to make up for shortfalls in Tuition Revenue. Lower payroll, food
service and transportation expenses resulted in Total Expenses being below budget.

The first PPP Loan was forgiven and the second PPP Loan (also for $633Kk) has been received. The
forgiven PPP Loan is treated as revenue (Contributions) and is excluded from the discussion
below.

Year-to-Date Financial Highlights:

e Total Revenue of $2.8 million is above budgeted levels of $2.5 million. Revenue would be
more than $340k below budget if the Moody Contribution was counted as fully received in
the budget by March.

e GISD Allotment Revenue of $395k exceeded budgeted levels by $220k and represented
almost half of this year’s revenues (excluding the Moody Contribution). Tuition Revenue of
$273k was $127k below expected levels. Federal Child Care Subsidy Revenue ($103k) was
$43k below budget.

e Total Expenses ($2.7 million) were slightly under budget of $2.9 million, primarily due to
payroll expenses and food services and transportation costs coming in under budget.

e Cash on hand ended at $2.0 million. This includes the $633k from the second PPP Loan.
Accounts Receivable Summary:

e Accounts Receivable totaled $36k at the end of February. This included $22k due in Tuition,
$24k in payments that had not yet cleared Bill.com and negative $10k in Allowance for
Doubtful Accounts.

If you have any questions or would like to discuss in further detail, please feel free to contact me.

10f5



Moody Early Childhood Center
Balance Sheets
As of March 31, 2021 and March 31, 2020

ASSETS
Cash - Operating
Cash - Second PPP Loan
Cash - Professional Development
Cash - Scholarship
Cash - Capital
Cash - Special Projects
Cash - Money Market
Accounts Receivable
Prepaid Expenses
Other Assets
Total Current Assets
Property and Equipment
Fixed Assets
Accumulated Depreciation
Total Property and Equipment, Net
TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable and Accrued Expenses
Payroll Liabilities
Line of Credit
Refundable Advance
Total Current Liabilities
Total Liabilities

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

March 31, 2021 March 31, 2020

617,002 $ 229,281

633,100 -
800 29,126
100,000 50,636
694,611 1,288,879
35,720 30,190
9,223 10,086
3,270 3,112
2,093,726 1,641,309
1,063,242 998,743
{406,625) (248,922)
656,618 749,821
2,750,344 $ 2,391,130
14,255 29,646
215,550 127,574
279,411 298,950

633,100 -
1,142,316 456,170
1,142,316 456,170
1,608,028 1,934,960
2,750,344 2,391,130




Moody Early Childhood Center
Income Statements & Budget Analysis

For the Seven Months Ended March 31, 2021

REVENUES

Tuition

Contributions

Contributions - PPP Loan Forgiven
Contributions - Moody
Grants

GISD Allotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other Income

TOTAL REVENUES

EXPENSES

Payroll and Related Expenses
Food Services

Transportation

Family Engagement
Occupancy

Professional Development Charges
Board Expenses

Contract Services and Professional Fees
Supplies

Repairs and Maintenance
COVID-19 Expenses
Depreciation

Insurance

Fundraising

Interest Expense

Printing and Postage

Dues and Subscriptions

Bank Fees

Utilities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES
TOTAL NET INCOME (LOSS)

ACTUALS BUDGET COMPARATIVE PRIOR YEAR COMPARATIVE

$ Variance $ Variance

Favorable/ Favorable/
Current Month  Year-To-Date  Year-to-Date (Unfavorable) Year-To-Date (Unfavorable)
5 50151 $ 272,707 $ 399,630 5  (126923) $ 298,037 S  (25.330)
11,025 84,279 351,750 (267,471) 192,618 (108,339)
= 633,100 - 33,100 - 633,100
- u - s 1,966,667 (1,966,667)
47,678 355,302 175,000 220,302 280,824 114,478
- - - - 36,502 (36,502)
272 28,513 35,000 (6,487) 32,882 (4,369)
12,572 103,184 145,833 (42,649) 94,272 8,912
282 1,295 - 1,295 - 1,295

- - 112,583 (112,583) - -
145 2,820 12,483 (9,663) 12,516 {9,697)
122,125 1,521,201 1,232,279 288,922 2,914,319 (1,393,118)
309,549 2,248,459 2,398,770 150,311 1,835,715 (412,744)
7,443 22,664 83,417 60,753 54,311 31,648
7,686 25,730 44,333 18,603 44,333 18,603
221 882 1,750 868 2,301 1,419
99 437 - (437) 23,351 22,914
- - 700 700 1,087 1,087
8,823 100,880 119,583 18,703 206,748 105,868
9,896 72,794 39,667 (33,127) 42,405 (30,389)
11,678 36,363 5,833 (30,530) 24,408 {11,955)
4,782 41,747 35,000 (6,747) 7,864 (33,884)
19,997 107,458 - (107,498) 50,600 {56,898)
3,590 24,460 23,333 (1,127) 24,148 {313)
- 495 - (495) - (495)
1,343 - 10,500 10,500 10,040 10,040
786 10,857 5,833 (5,024) 6,814 (4,044)
873 6,685 9,479 2,794 9,221 2,537
164 3,459 7,583 4,124 10,736 7,277
8,243 13,990 57,896 43,906 35,759 21,769
- . 2,917 2,917 5,791 5,791
224 1,680 - (1,680) 3,164 1,484
7,094 8,779 7,292 (1,487) 9,563 784
1,055 8,655 6,708 (1,947) 7,570 (1,085)
403,545 2,736,514 2,860,594 124,080 2,415,929 {320,586)
S (281,420) $ (1,215,313) $ (1,628,315) & 413,002 S 498,390 S (1,713,704)




Moaody Early Childhood Center
Statements of Cash Flows
For the Seven Months Ended March 31, 2021 and March 31, 2021

Year-to-Date Year-to-Date
March 31, 2021 March 31, 2021
CASH FLOWS FROM OPERATING ACTIVITIES:
Total Net Income (Loss) ) 751,354 S 498,390
Adjustments to Reconcile Total Net income (Loss) to Net Cash (Used)/Provided by Operating Activities:

Depreciation 107,498 50,600

Changes in Operating Assets and Liabilities:

Accounts Receivable 156,131 819,184

Contributions Receivable - -

Prepaid 12,444 (11,589)

Accounts Payable and Accrued Expenses 124,621 (98,153)
Net Cash (Used)/Provided by Operating Activities 1,152,047 1,258,432
CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of Fixed Assets - (76,124)
Net Cash Provided/(Used) by Investing Activities - (76,124)
CASH FLOWS FROM FINANCING ACTIVITIES:

Refundable Advance - -

Line of Credit Draw (16,399) 98,950

Unrestricted Net Assets 0 30
Net Cash Provided/{Used) by Financing Activities (16,399) 98,980
CHANGE IN CASH [increase/(decrease)] 1,135,648 1,281,289
Cash, Beginning of Period 934,633 316,633

Cash, End of Period $ 2,070,281 $ 1,597,921




Moody Early Childhood Center
Rolling Forecast - 2020/2021

REVENUES

Tuition

Contributions

Contributions - PPP Loan Forgiven
Contributions - Moody
Grants

GISD Allotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other Income

TOTAL REVENUES
EXPENSES

Payroll and Related Expenses
Food Services

Transportation

Family Engagement
Occupancy

Professional Development Charges
Board Expenses

Contract Services and Professional Fees
Supplies

Repairs and Maintenance
COVID-19 Expenses
Insurance

Fundraising

Interest Expense

Printing and Postage

Dues and Subscriptions

Bank Fees

Utilities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES

TOTAL NET INCOME (LOSS)

ACTUAL  PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21
$ 50151 § 37,000 $ 37,000 $ 37,000 $ 37,000 $ 37,000
11,025 10,000 10,000 10,000 10,000 10,000
47,678 37,000 37,000 37,000 37,000 37,000
272 5,000 5,000 5,000 - .
12,572 18,000 18,000 18,000 18,000 18,000
282 - - . - -
- 10,000 10,000 10,000 10,000 10,000
145 1,000 1,000 1,000 1,000 1,000
122,125 118,000 118,000 113,000 113,000 118,000
309,549 310,000 310,000 310,000 387,500 310,000
7,443 8,000 8,000 - - 8,000
7,686 6,500 6,500 - - 6,500
221 250 250 250 250 250
99 - . - - -
- 100 100 100 100 100
8,823 14,000 14,000 14,000 14,000 14,000
9,896 6,000 6,000 6,000 6,000 6,000
11,678 1,500 1,500 1,500 1,500 1,500
4,782 5,000 5,000 5,000 5,000 5,000
3,580 3,500 3,500 3,500 18,933 3,500
1,343 1,500 1,500 1,500 1,500 1,500
786 800 800 800 800 800
873 500 500 500 500 500
164 1,000 1,000 1,000 1,000 1,000
8,243 4,000 4,000 4,000 4,000 4,000
- 400 400 400 400 400
224 - - - . -
7,094 1,000 1,000 1,000 1,000 1,000
1,055 950 950 950 950 950
383,548 365,000 365,000 350,500 443,433 365,000
$ (261,423) $  (247,000) $  (247.000) $  (237,500) $ _ (330,433) $ __ (247,000)




Moody Early Childhocod Center
Rolling Forecast - 2020/2021

ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21
CASH FLOW ADJUSTMENTS:
Net Income (261,423) (247,000) (247,000) {(237,500) (330,433) (247,000)
Change in Receivables - (4,054) - - - - -
Change in Other Current Assets 1,778 - - - - -
Change in Payables (35,493) - - - - -
Change in Other Current Liabilities 22,259 - - - - -
Purchase of Fixed Assets - - - - - -
Change in Loans (2.500) (1,.357) (1,357) (1.357) (1,357) (1.357)
NET CASH FLOW (279,433) (248,357) (248,357) (238,857) (331,780) (248,357)
Beginning, Checking 617,002 368,645 412,595 466,046 549,640
Deposits/(Withdrawals) (248,357) (248,357) (238,857) (331,790) (248,357)
Ending, Checking 617,002 368,645 120,287 173,738 134,255 301,283
Beginning, Money Market 1,327,711 1,327,711 1,035,403 743,095 377,710
Deposits/(Withdrawals) - (292,308) (292,308) (365,385) -
Ending, Money Market 1,327,711 1,327,711 1,035,403 743,095 377,710 377,710
Beginning, Scholarship & Professional Dev. 100,800 100,800 100,800 100,800 100,800 50,800
Scholarship Draw - - - (50,000) -
Ending, Scholarship & Professional Dev. 100,800 100,800 100,800 50,800 50,800
Beginning, Total Cash 2,045,513 1,797,156 1,548,798 1,309,941 978,150
Deposits/(Withdrawals) (248,357) (540,665) (531,165) (697,175) (248,357)
Ending, Total Cash 2,045,513 1,797,156 1,256,490 1,017,633 612,765 729,793



REVENUES

Tuition

Contributions
Contributions - Moody
Grants

GISD Alliotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other Income

TOTAL REVENUES

EXPENSES

Payroll and Related Expenses
Food Services
Transportation

Family Engagement
Occupancy

Professional Development Charges
Board Expenses

Contract Services and Professional Fees
Supplies

Repairs and Maintenance
COVID-19 Expenses
Depreciation

Insurance

Fundraising

Interest Expense

Printing and Postage

Dues and Subscriptions

Bank Fees

Utilities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES
TOTAL NET INCOME (LOSS)

| 7

Monthly Rolling Forecast

Budget Average YTD Forecast
| |

$ 57,090 $ 38,958 S 37,000
50,250 12,040 10,000

183,500 - -
25,000 56,472 37,000
5,000 4,073 5,000
20,833 14,741 18,000

- 185 -
16,083 - 10,000
1,783 403 1,000
359,540 126,872 118,000
342,681 321,208 310,000
11,917 3,238 8,000
6,333 3,676 6,500
250 126 250

- 62 -
100 - 100
17,083 14,411 14,000
5,667 10,399 6,000
833 5,195 1,500
5,000 5,964 5,000
- 19,490 19,000
3,333 3,494 See schedule0

- 71 -
1,500 1,500 1,500
833 1,551 800
1,354 955 500
1,083 494 1,000
8,271 1,999 4,000
417 - 400

- 240 -
1,042 1,254 1,000
958 1,236 950
408,656 396,564 380,500
$ (49,116) $ (269,692) $ (262,500)




Moody a7 Moody Early Childhood Center

Early(Chilehood Strategic Plan
Center 2019-2022

Executive Summary

Moody Early Childhood Center (MECC) was established to ensure that all Galveston children, regardless of their
families’ economic status, enter kindergarten prepared to succeed. The 2017-2018 state results revealed only
21% of Galveston Island children approaching the doors of their Kindergarten classrooms have the skill sets they
need to begin their public-school education, which is a 10% decline from the previous year's assessment scores.
MECC understands that a student’s success can be bolstered, not only by early intervention, but also by family
and community engagement. Because MECC believes that students will succeed if all stakeholders are actively
engaged. Regularly scheduled advisory meetings with families, staff, community partners, and professionals
with early childhood expertise are scheduled to assist in building and strengthening connections on the Island;
thereby fostering a greater sense of community for our families and providing easier access to support as it is
needed.

Serving Our Students

Goal: Increase student access to high-quality early childhood education in order to enter kindergarten prepared
to succeed and become lifelong leamers.

Targets:

1. During MECC year of 2016-2017, 50% of the twenty (20) staff members had higher credentialing.
Beginning the 2019-2020 program year, 65% of the sixty (72) staff employed have advanced
credentials. By the 2021-2022 school year, MECC will continue to have 75% of all staff with advanced
certificates of a CDA or above.

2. MECC maintains the state requirement for all certified teachers to be assessed through TTESS. In the
2020-2021 school year, MECC will have administrators and staff trained in the CLASS Assessment to
assess quality teacher-child interactions in all classrooms. Classrooms will be observed and evaluated
in January of 2021 and April 2021 to measure growth.

3. Inthe 2019-2020 school year, MECC implemented Lead Teachers in the PK program to assist with
classroom observations, continuous feedback, and timely communication. 100% of MECC classroom
staff will receive continuous feedback via walk-through documentation, professional development, and
will receive appropriate evaluation tools will be used for 30, 60, and 90-day evaluations, as well as
formative and summative reviews.

4. 100% of MECC staff will receive high quality professional development during all program years 2019-
2022. Staff development opportunities will be targeted to school initiatives, and individual staff
needs/interests.

5. In2018-2019, fifteen (15) students enrolled in PK3 attended the Infant/Toddler classes at MECC. In
2019-2020, MECC will implement a PK4 class to serve these students. By 2021-2022, MECC had
implemented five (5) PK4 classes to serve 100% of the students who have been served in the
Infant/Toddler classes and the PK3 program.

6. In2019-2020, MECC students enrolled in PK3 who had attended Infant/Toddler program achieved the
following results on Galveston ISD Student Learning Objectives (SLO) and campus-based
assessments:



SL0  |#Students Letter | %Letter| vocab | %vocab| # o% 4
19 81% 20 95% 12 86%
73 78% 60 65% 15 16%
CL % CL LL % LL # % # Countin;d%tountind Colors | % Colors| Shapes |% Shapes|
19 90% 18 85% 19 90% 18 85% 18 85% 21 100%
73 78% 68 73% 80 86% 71 76% 69 74% 87 93%

Letter = Letter Identification (ldentifies 10 letters)

Vocab = Vocabulary (Identifies 90+ vocabulary words identified in the curriculum)
CL = Capital Letter Identification (10 or more)

LL = Lower Case Identification (10 or more)

# = Number Identification (1-5)

Counting = Rote counting (1-15)

Colors = Identifying Colors (11)

Shapes = Identifying Shapes (6)

For the 2020-2021 school year, 100% of students attending the PK3 or PK4 classes who had been
enrolled in the Infant/Toddler program will meet or exceed the goals established in the campus-based
assessments, and 80% of students new to MECC will meet or exceed the goals established. MECC will
continue to increase the goal of the students new to MECC achieving the goal by 5% after the 2021-
2022 school year.

7. While there is no data on Kindergarten readiness for MECC students in prior years, 100% of students
attending PK4 classes at MECC who have not been assessed for special needs will test as
Kindergarten ready/Meeting Acceptable Progress through the CIRCLE/C-PALLS assessment at the end
of the 2020-2021 program year. 100% of those assessed with special needs will meet or exceed their
|IEP goals.

8. Inthe 2017-2018 school year, the attendance rate for the PK3 students was 92%; however, it fell to 90%
in the 2018-2019 year. For the 2019-2020 school year, the PK student attendance increased to 93%.
MECC will continue to monitor and strive to increase attendance rate by .5% annually.

Supporting Our Families

Goal: Increase all families’ connectedness and participation in school, and community by expanding their
knowledge and access to resources and educational opportunities.

Targets:

1. 58% of the MECC families working with our Family Advocates met half of their family goals they
established in the 2018-2019 school year. For the 2019-2020 school year, 80% of the MECC families
working with our Family Advocates met or exceeded 80% their established short-term goals
documented through the Optima case management system. Due to COVID and lack of face to face
meetings, MECC will maintain the 80% as their goal for families meeting or exceeding their short-term
goals in the 2020-2021 program year.

2. MECC offers a variety of activities for parents and families, including parenting, financial training,
developmental educational workshops, health/social-emotional classes, and family events. For the
upcoming 2020-2021 program year, MECC will continue to offer a minimum of five (5) programs each
month to expand participation.

Advancing Our Center

Goal 1: To ensure all our resources, including staffing, physical resources, school organization and educational
resources are aligned to strengthen and support our work in implementing our School Strategic Plan
and our School Vision

Goal 2: Develop a sustainable and replicable business model

Goal 3: Ensure MECC is recognized as a regional, state-wide, and national model as high-quality early
childhood education



Targets:

1. MECC has established a Business Operations Manual. In 2020-2021, MECC will review and update
this document to ensure processes and procedures are in place for fiscal integrity, and schedule annual
reviews to ensure resources are allocated appropriately and procedures are being followed.

2. Beginning in 2019-2020, MECC strengthened their funding stream by identifying three (3) additional
funding sources from foundations, state, and federal agencies. In the 2020-2021 program year, MECC
will continue to identify and applying for three (3) additional funding opportunities.

3. In2020-2021, MECC will receive accreditation from the National Association for the Education of Young
Children (NAEYC), becoming the only facility on Galveston Island receiving that distinction and will
maintain the program distinction for the subsequent plan years. Once NAEYC accreditation is achieved,
MECC will continue to strengthen the quality of the program to achieve Texas Rising Star level 3 or 4
accreditation.

4. Inthe 2020-2021 program year, MECC administrative team will attend local, regional, state, and/or
national conferences, as well as participate in activities such as research and professional articles in
order to publicize the concept of high quality early childhood and the MECC program model .

5. MECC will begin to review the financial and structural possibilities of returning to the original model of
educating all of the district PK3 students, continuing the same model of the 2020-2021 school year, or
increasing the programs outreach to include all of the district's PK3 and PK4 students. An outside
consultant may be included to assist in reviewing the current and new program models.

Strengthening Our Partnerships

Goal: Increase students and families’ connectedness to school utilizing staff and community partners to
strengthen the support and connection families have to student engagement.

Targets:

1. MECC staff has and will continue to actively participate in partner discussions with GISD regarding
MECC's role in public early childhood education as well as student achievement, family engagement,
and fiscal responsibility.

2. MECC has and will continue to increase community partnerships by three (3) agencies annually who
actively partner by participating in advisory meetings, or assist with resources for families, students or
staff in the 2020-2021 and subsequent program years.

Ensuring Effective Leadership

Goal: The Moody Early Childhood Leadership will exemplify the founding principles of the organization and
make decisions that will successfully move the organization forward.

Targets:

1. 100% of MECC Board members and administrators will receive and complete the annual training
requirements for charter school and district leadership on or before May 31 of each school year.

2. Inthe 2019-2020 program year, MECC implemented rotating board terms and length of service. 100%
of the MECC Board members will be designated a length of term service.



Three Year Strategic Plan
Moody Early Childhood Center
2019 - 2022

Me@ody
Eerly(Chilehood

Center

“Giving all Galveston children the opportunity to soar”
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School Profile

Purpose

Moody Early Childhood Center (MECC) was established to ensure that all Galveston children, regardless of their families’ economic status, enter kindergarten prepared to
succeed. Our PURPOSE is to provide a warm, caring and stimulating early childhood educational environment to provide the foundation skills necessary
for our children to succeed as lifelong learners.

Mission Our MISSION is to provide a safe, nurturing and developmentally appropriate program which fosters active learning, support for the whole child, and a
child friendly environment. MECC fosters innovation, embraces teamwork, strives for excellence, respects and supports families, commits to service at all
levels, respects and appreciates diversity, actively listens and seeks to understand, communicates openly and productively, uses resources creatively
and responsibly and abides by the NAEYC code of ethics.

| Vision Our VISION for the Moody Early Childhood Center is to ensure that Galveston children, regardless of their families' economic status, enter kindergarten

prepared to succeed.

1. Our students have the individual skills and knowledge to succeed in a rapidly changing world.
2. Our students, staff and community learn, and are cared for, in an environment that reflects our school values.
3. The school ethos adds value to each child's life through an interdependent partnership among parents, staff and students.
4. Implement the 12 Quality Standards
safe and supportive environment,
active and engaged learning,
skill building,
youth voice and leadership,
healthy choices and behaviour,
diversity, access, and equity,
quality staff,
clear vision, mission, and purpose,
collaborative partnerships,
continuous quality improvement
program management, and
e sustainability
in order to provide the foundation on which the school operates and students, staff and parents learn.




Values

EMBRACE OUR DIFFERENCES
LEARN FROM OUR MISTAKES
CELEBRATE ALL SUCCESS

SERVE WITH RESPECT

ACT WITH INTEGRITY
CONSIDER OTHERS BEFORE SELF
BE THANKFUL

Program
Overview

Moody Early Childhood Center is a school community which is based on strong values. Our focus on the academic, social and emot:cnal
wellbelng of each of our 330 students is based ona common understanding of what it means to live by the values. ‘

To do this we work closely in teams, generate ideas, and continually develop and renew our programs to achieve our purpose Asa oommumty,
we work in our interdependent partnerships wrth enthusiasm, a strong sense of oommltment and a love of leaming.

Together we provrde an excellent range of high quallty cumculum and extra currlcula programs which put the focus ﬁrmly on our value of

o leaming. -

We have lnvested and oontinue to lnvest. a slgnlﬁcant amount of money, personnel and time in the professronal leaming of staff. Generally,
we experience a 15 - 20% changeover of staff each year, it is important that we maintain this level of mvestment and therefore we plaoe pnonty
on malntalmng strong goal congruence lhrough our focussed professional leammg :

Our attraotrve faclll’ay ensures the safety of all ‘students and creale an envrronment whrch caters for a range of Ieamtng opportumhes Age
approprlate activities aligned with stlmulatrng ngor eoupled with passlve and active play are paramount in-the overall methodology used when
teaching our students

The school communlty has adiverse ethmc populatton with 13 natronalmes represented, 26% are English Language Leamers. 43% are At-Risk,
and 4% dre being served through Specral Education services. 0verall our students are 81.1% ‘economically dssadvantaged as indicated as
qualifymg for financial assistance through WorkSouroe, enrolling on scholarshrp, or qualifying for the free/reduced meal plan whroh trulyi is m lock
step with the Galveston independent School District In keeping with Moody Early Childhood Center.

Strong relatronships and clearly documented processes are keys to the smooth operation of our-school; offering eonsrstency of approach in
programs.and welfare and strong aooountabilrty to our community and Texas Department of Famlly and Protective Services (DFPS). Senior staff .
members are assigned to the Infant-Toddler and Pre-K areas to serve "Lead Teachers” who observe, mentor and coach the staff members, as
well as an Edumon Advocate is in place o provide support for children, parents and staff. :

The MECC Board of Directors is a keystone to the stability of the program. " The Board not only govems, but believes in provrdlng any assrstanoe
needed for the program to be successful. In addition to the support of the Board, MECC could not survive without the generous support.our




funders contribute for the resources allocated to our classrooms and resources for our families.

MECC has strong ties to the families and community partners exhibited by the large variety of programs and resources that are able to be
offered.

A key priority is to maintain and strengthen our learning approach and program, with all staff being trained every year prior to the beginning of
the school year. Coupled with the high level of professional knowledge within our own staff, our focus on quality leaming throughout our
professional learning program was, and continues to be, of a high standard, Our school operates according to the Quality Framework based on a
systems view (outlined on the next page) strong relationships founded on values, and agreed processes.




Serving Our Students

Key Improvement Stratégies

Goals , Increase student access to a high quality early childhood education in order to
' ' enter kindergarten prepared to succeed and become lifelong leamers.

Targets SRy Develop a retention plan for infantfoddler students
Year 1: Implement first PreK4 class at MECC
Enroliment 120 infanttoddlers
150 PK3
15 PK4
Infant & Toddler Benchmarks: 80% of all infant & Toddler students
will meet or exceed benchmarks
Student Leaming Objectives: 80% PK3 & 4 students will achieve
mastery
Year 2: Implement five additional PreK4 classes at MECC
Enroliment 100 infanttoddlers
100 PK3
45 PK4
Infant & Toddler Benchmarks: 80% of all infant & Toddler students
will meet or exceed benchmarks
Student Leaming Objectives: 80% PK3 & 4 students will achieve
. mastery
Year 3: Implement four PreK4 classes at MECC
Enrollment 120 infanttoddlers
150 PK3
60 PK4
infant & Toddler Benchmarks: 85% of all infant & Toddler students
will meet or exceed benchmarks
Student Learning Objectives: 85% PK3 & 4 students will achieve
Mastery

1. Buring MECC year of 2016-2017, 50% of the twenty (20) staff members had
higher credentialing. Beginning the 2019-2020 program year, 65% of the sixty
(72) staff employed have advanced credentials. By the 2021-2022 school year,

1.Enroll and educate a minimum of 100 infants and toddlers
maintaining the school’s commitment that the majority of students
served (60%) reside in lower income household on Galveston
Island.

2.Hire high quality and motivated staff that exemplifies the Core
Values of MECC.

3.Implement Infant & Toddler developmental benchmark
assessments that follow the students as they progress through the
program.

4 Initiate opportunities to expand PreK4 availability to students
served in MECC Infant and Toddler program and PreK3.

5.0ffer students served in the MECC infant and toddler program
the opportunity to remain on the campus until they complete PreKd,

6.Diversify the socio-economic composition of the PreK student
body

7.Graduate at least 30% of PreK4 students assessed as
Kindergarten ready.

8.Evaluate the potential of increasing student services to include
additional PK classes and/or center expansion
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MECC will continue to have 75% of all staff with advanced certificates of a CDA or
above,

2. MECC maintains the state requirement for all certified teachers to be assessed
threugh TTESS. In the 2020-2021 school year, MECC will have administrators
and staff trained in the CLASS Assessment to assess quality teacher-child
interactions in all classrooms. Classreoms will be observed and evaluated in
January of 2021 and April 2021 to measure growth.

3. In the 2019-2020 schoo! year, MECC is implemented Lead Teachers in the PK
program to assist with classroom observations, continuous feedback, and timely
communication. 100% of MECC classroom staff will receive continuous feedback
*| via walk-through documentation, professional development, and will receive
appropriate evaluation tools will be used for 30, 60, and 80-day evaluations, as
well as formative and summative reviews.

4. 100% of MECC staff will receive high quality professicnal development during
all program years 2019-2022. Staff development opportunities will be targeted to
school initiatives, and individual staff needs/interests.

5. In the 2018-2019 school year, students enrolled in the infant and toddler
program met 75% of their developmental goals before they advanced to the next
age group. For the 2020-2021 school year, infant and toddler students must meet
80% of their developmental goals before moving into the next class, or have an
intervention plan in place to assist with remediations.

6. In 2018-2019, fifteen (15) students enrolled in PK3 attended the Infant/Toddler
classes at MECC. In 2019-2020, MECC will implement a PK4 class to serve
these students. By 2021-2022, MECC had implemented five (5) PK4 classes to
serve 100% of the students who have been served in the Infant/Toddler classes
and the PK3 program.

7. In 2018-2020, MECC students enrolled in PK3 who had attended Infant/Toddler
program achieved the following results on Galveston ISD Student Leaming
Objectives (SLO) and campus-based assessments:
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1 SLO #Students| Letter | % Letter| Vocab | % Vocab # % i
21 19 81% 20 95% 12 86%
93 73 78% 60 65% 15 16%

#istudents] CL % CL L % LL # %# __|counting||

21 19 90% 18 85% 19 90% 18
93 73 78% 68 73% 80 86% 71

Letter = Letter Identification (Identifies 10 letters)

Vocab = Vocabulary (Identifies 90+ vocabulary words identified in the curriculum)
CL = Capital Letter Identification (10 or more)

LL = Lower Case |dentification (10 or more)

# = Number Identification (1-5)

Counting = Rote counting (1-15)

Colors = Identifying Colors (11)

Shapes = Identifying Shapes (6)

For the 2020-2021 school year, 100% of students attending the PK3 or PK4
classes who had been enrolled in the Infant/Toddler program will meet or exceed
the goals established in the campus-based assessments, and 80% of students
new to MECC will meet or exceed the goals established. MECC will continue to
increase the goal of the students new to MECC achieving the goal by 5% through
the 2021-2022 school year.

7. While there is no data on Kindergarten readiness for MECC students in prior
years, 100% of students attending PK4 classes at MECC who have not been
assessed for special needs will test as Kindergarten ready through C-PALLS or
TPRI(Tejas Lee assessment at the end of the 2020-2021 program year. 100% of
those assessed with special needs will meet or exceed their IEP goals.

8. In the 2017-2018 school year, the attendance rate for the PK3 students was
92%; however, it fell to 90% in the 2018-2019 year. For the 2019-2020 school
year, the PK student attendance increased to 93%. MECC will continue to monitor
and strive to increase attendance rate by .5% annually.

Theory of action

Establishing an agreed school culture is the basis of a successful operation. This
should include a set of guiding principles and undertakings for all areas of school
improvement.
The development of an instructional model:

e  Supports schools to develop a shared language about teacher practice.




o  Supports teacher reflection and informs the professional learning
needed.

o Engages and motivates teachers to consider how their teaching practice
can best support student learning.

By developing a deep understanding of the content and skills described in each
developmental level and student academic standards, teachers are better able to
plan for, teach and assess all of the students in their care.

As the most influential factor in improving student outcomes the ongoing
development of teacher expertise and knowledge must be a high priority.
Teachers must grow their ability to interpret and apply teacher based assessment
criteria.

By engaging in a program of targeted professional reading, the school can raise
the level of professional discourse and ensure that there is universal involvement
of staff in the education dialogue.

Year 1 (2019-2020)

Actions

Success criteria

Develop a instructional model
based off PPP (Presentation,
Practice, Production) that
demonstrates exemplary teaching
and active student engagement.

All teaching staff members to have
a thorough understanding of the
Frog Street curriculum continuum
including content and skills
covering a range of standards.

Improve teacher capacity to use a
range of data to inform the teaching
of a differentiated curriculum.

Develop a Professional Learning
(PL) Pian that is clearly focused
and aligned with the strategic

e Develop and implement a recruitment and retention plan for infant/toddler
students attending MECC. (1,3,4,5)
Create one PK4 classroom at MECC (3,4)
Develop and implement the instructional model (PPP-Present, Practice,
Production) and align teaching Targets with FrogStreet curriculum and refine
as necessary (2,6)

e Lead Teachers will be used to assist with communication, coaching, and
planning (2)
Common planning times will be used for all age levels (2)
Staff advisory committee will meet twice a year to discuss relevant
organizational activities (2)

e  Team building events will be planned by staff (2)

e  Develop and implement a program of targeted Professional Learning (PL) to
develop thorough understanding of small group instructional model (2,6)

e Deliver Professional Learning (PL) on differentiating curriculum material (2,6)

e  Provide professional learning on purpose of assessment and its implications
for learning (2,6)

e  Provide professional learning on types of data and how to interpret it; whole
school cohort, class, groups and individual (2,6)

Review and disaggregate school enrollment data to determine
effectiveness or recruitment/retention plan

Alignment between unit planning and Frog Street curriculum
Lead teachers hired

Planning periods created in schedule for coordinated planning
times for teachers of all age groups

Staff member assigned to create staff team building and
appreciation activities

Evidence of differentiated curriculum in planning

Documented evidence that data has led to differentiation of
the curriculum and that all students are taught at their
individual point of need (their point of cognitive challenge)
Identification and provision of curriculum that catered for and
challenged each student

Year level based smart goals which ensure teachers use their
data to effectively plan differentiated curriculum for student
learning

Track students who have been enrolled in MECC since
Infant/Toddler program in comparison with “newly” enrolled




intentions of the schoal.

Increase opportunities for planning both horizontally and vertically (2,6)
Strategically plan PL on a yearly basis to ensure that new knowledge builds
on and provides a scaffold for staff leaming and improved teacher practice
(2.6)

children through assessment data.

Appropriate PK4 student assessment to measure kindergarten
readiness skills

Documented PL Plan

Staff feedback regarding effectiveness, relevance and
timeliness of PL plan

Year 2 (2020-2021)

Actions

Success criteria

Continue the instructional model
based off PPP (Presentation,
Practice, Prod_uctiqn) principles

All teaching staff members to have
-a thorough understanding of the

Frog Street curriculum continuum
‘including content and skills ,
“covering a range of standards.. -

Improve teacher capacity to use a
range of data to inform the teaching
of a differentiated curriculum. -

Institute and refine a Professional
Leamning (PL) Plan-that is clearly
focused and aligned with the -

strategic intentions of the school.

Implement additional PK4 classrooms to MECC campus (3,4)

Continue implementation, review effectiveness and refine recruitment and
retention plan for infanttoddler students attending MECC. (1,3,4,5)
Implementation of our instructional model throughout the year and gathering
of feedback with the view to refine it when necessary (2,6)

To develop teaching and leaming protocols for key curriculum areas in line
with our Instructional model (2,6)

Strengthen connections between the leaming areas of the FrogStreet
curriculum so that the delivery is more streamlined and that concepts are
introduced with increased authenticity and purpose, particularly in critical and
creative thinking (2,6)

Continue to implement Professional Learning on differentiation of the
curriculum and RtI/PBIS so that each student is taught from point of cognitive
challenge (zone of proximal development) (2,6)

Lead Teachers will be used to assist with communication, coaching, and
planning (2)

Common planning times will be used for all age levels (2)

Staff advisory committee will meet twice a year to discuss relevant
organizational activities (2)

Team building events will be planned by staff (2)

Continue to track students who have been enrolled in MECC since
Infant/Toddler pragram in comparison with “newly” enrolled children. (2,6)

To strategically plan PL on a yearly basis to ensure that new knowledge
builds on and provides a scaffold for new staff learning and improved teacher
practice (2,6)

Provide professicnal development on CLASS Assessment to administrators
(TOT) and all classroom staff (2,6)

Completion of the Study stage of our PDSA (Plan Do Study
Act) for Professional Learning Plan and PPP instructional
model

Attendance at the staff advisory meetings is documented
Lead teachers in place to cover all age levels

Planning periods created in schedule for coordinated planning
times for teachers of all age groups

Staff member assigned to create staff team building and
appreciation activities

Documentation of teaching and learning protocols in key
identified areas e.g. Literacy, Vocabulary and Mathematics
Integration of theme concepts and related content in lesson
plan development

Track students who have been enrolled in MECC since
Infant/Toddler program in comparison with “newly” enrolled
children through assessment data.

Appropriate PK4 student assessment to measure kindergarten
readiness skills

Consistent evidence of differentiated instruction and Rt/PBIS
in unit and weekly planning

Documented PL plan

Staff feedback in regards to effectiveness, relevance and
timeliness of PL plan
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Year 3 (2021-2022)

Actions ' :

Success criteria

Continue the instructional model
_based off' PPP (Presentation,
Practice, Production) principles

Al teaching staff members to have
a thorough understanding of the
Frog Street curricufum contiruum
including content and skills
covering arange of standards.

Monitor teacher capacitytouse a
range of data to inform the teaching
of a differentiated curriculum. -

.Evaluate the Professional Leaming
(PL) Plan that is clearly focused
and aligned with the strategic
intentions.of the school, =

Implement additional PK4 classrooms to MECC campus (3,4)

Continue implementation, review effectiveness and refine recruitment and
retention plan for infant/toddler students attending MECC. (1,3,4,5)
Continue to implement our instructional model (Act stage of PDSA) (2,6)
Further develop key teaching and leaming protocols in core subjects of
Literacy, Vocabulary and Mathematics (2,6)

Strengthen teachers understanding of critical and creative thinking, and the
connecticns between learning areas of the FrogStreet curriculum (2,6)
Continue to integrate concepts and content of leaming areas to build deeper
knowledge of the standards (2,6)

Continue to implement Professional Learning on differentiation of the
curriculum and RUI/PBIS so that each student is taught from point of cognitive
challenge (zone of proximal development) (2,6)

Staff advisory meeting dates and times set and attendance documented
Lead teachers in place to cover all age levels

Planning periods created in schedule for coordinated planning times for
teachers of all age groups

Staff member assigned to create staff team building and appreciation
activities

Common planning times will be used for all age levels (2)

Continue to track students who have been enrolled in MECC since
Infant/Toddler program in comparison with “newly” enrolled children. (2,6)
Continue to provide professional development on CLASS Assessment to
administrators (TOT) and all classroom staff (2,6)

Strategically plan PL on a yearly basis to ensure that new knowledge builds
on and provides a scaffold for new staff learning and improved teacher
practice (2,6)

Evaluate effectiveness of our instructional model (Completion
of the Act stage of cur PDSA)

Lead teachers hired

Planning periods created in schedule for coordinated planning
times for teachers of all age groups

Staff member assigned to create staff team building and
appreciation activities

Documentation of teaching and learning protocols in key
identified areas e.g. Literacy, Vocabulary and Mathematics
Integration of theme concepts and related content in lesson
plan development

Track students who have been enrolled in MECC since
Infant/Toddler program in comparison with “newly” enrolled
children through assessment data.

Appropriate PK4 student assessment to measure kindergarten
readiness skills

Consistent evidence of differentiated instruction and Rtl/PBIS
in unit and weekly planning

Evaluate and refine PL plan

Staff feedback in regards to effectiveness, relevance and
fimeliness of PL plan




Supporting Our Families

Key Improvement Strategies

Goals Increase all families’ connectedness and participation in school, and
community by expanding their knowledge and access to resources and
educational opportunities.

Targets 1. 58% of the MECC families working with our Family Advocates met

half of their family goals they established in the 2018-2019 school
year. For the 2019-2020 school year, 80% of the MECC families
working with our Family Advacates met or exceeded 80% their
established short-term goals documented through the Optima case
management system. Due to COVID and lack of face to face
meetings, MECC will maintain the 80% as their goal for families
meeting or exceeding their short-term goals in the 2020-2021
program year.

2. MECC offers a variety of activities for parents and families, including
parenting, financial fraining, developmental educational workshops,
health/social-emotional classes, and family events. For the upcoming
2020-2021 program year, MECC will continue to offer a minimum of
five (5) programs each month to expand participation.

Theory of action

Connectedness with family members, educators and students is important
for the development of social and emotional skills and for protecting young
people from adverse stress and worries. Better social relationships and
functioning is associated with positive education, workforce and social
outcomes, along with greater life-satisfaction in adulthood.

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

1.Ensure the family engagement activities offered include topics that are
relevant to full spectrum of MECC's family base.

2.Allocate resources appropriate to facilitate a high quality family
engagement, empowerment, and education program.

3.Work with Galveston Urban Ministries to develop a referral process for
families to participate in the “Getting Ahead” training

4 Implement Targets leanred in Ruby Payne “A Framework for
Understanding Poverty” in family engagement class discussions/meetings

5.Implement and track family engagement and goals using Optima case
management and reporting system

Year 1 (2019-2020)

Actions

Success criteria

Create and implement a Family Engagement
Plan that vertically aligns to Galveston
Independent School District Family
Engagement Plan

Provide authentic opportunities for increased
participation by families in family engagement

¢ Involve families in quarterly focus groups to discuss issues relevant to

their engagement and wellbeing (1,2,3,4)

e |mplement Otima system to monitor parent participation (5)

e Staff will meet with families to perform an intake to assess family
needs (1,2,3,4)

e  Staff members will assist families in developing attainable short and

e Input from focus groups considered and used to determine activities
and resources

e Reports generated through Optima to show families progress
(December, April, and August)

e  Family engagement groups and class attendance will be monitored
for participation




activities

Ensure family engagement activites support
recruitment/retention plan

long term goals (1,2,3,4,5()

Staff members will regularly meet with families to identify resources to
assist in meeting short and long term goals (2,5)

Staff members will regularly meet with families to provide Targets to
mitigate economic barriers (3,4)

Regular discussions will be offered to families on pre-determined
topics chosen by the participants (1,2,4,5)

MECC will partner with local agencies to provide ongoing training on
overcoming economic and social constraints (Getting Ahead...)
(3,4.5)

Participation reports for class meetings and meeting with Family
Advocate reviewed monthly

Establish and implement processes and protocols to support
successful transitions into, through and beyond the school

Year 2 (2020-2021)

Actions

Success criteria

Monitor and refine Family Engagement Plan
that verticaly aligns to Galveston Independent
School District Family Engagement Plan

Provide authentic opportunities for increased
participation by families in family engagement
activities

Ensure family engagement activites support
recruitment/retention plan

Involve families in quarterly focus groups to discuss issues relevant to
their engagement and wellbeing (1,2,3,4)

Utilize Otima system to monitor parent participation (5)

Staff will continue to meet with families to perform an intake to assess
family needs (1,2,3,4)

Staff members will assist families in developing attainable short and
long term goals (1,2,3,4,5()

Staff members will regularly meet with families to identify resources to
assist in meeting short and long term goals (2,5)

Staff members will regularly meet with families to provide Targets to
mitigate economic barriers (3,4)

Regular discussions will be offered to families on pre-determined
topics chosen by the participants (1,2,4,5)

MECC will increase student participation with local agencies to
provide ongoing training on overcoming economic and social
constraints (Getting Ahead...) (3,4,5)

Input from focus groups considered and used to determine activities
and resources

Reports generated through Optima to show families progress
(December, April, and August)

Family engagement groups and class attendance will be monitored
for increased participation

Participation reports for class meetings and meeting with Family
Advocate reviewed monthly

Monitor and refine processes and protocols to support successful
transitions into, through and beyond the school to determine success

Year 3 (2021-2022)

Actions

Success criteria

Evaluate and adjust Family Engagement Plan
that verticaly aligns to Galveston Independent
School District Family Engagement Plan

Provide authentic opportunities for increased
participation by families in family engagement
activities

Ensure family engagement activites support

Involve families in quarterly focus groups to discuss issues relevant to
their engagement and wellbeing (1,2,3,4)

Utilize Otima system to monitor parent participation (5)

Staff will continue to meet with families to perform an intake to assess
family needs (1,2,3,4)

Staff members will assist families in developing attainable short and
long term goals (1,2,3,4,5()

Staff members will regularly meet with families to identify resources to
assist in meeting short and long term goals (2,5)

Input from focus groups considered and used to determine activities
and resources

Reports generated through Optima to show families progress
(December, April, and August)

Family engagement groups and class attendance will be monitored
for increased participation

Participation reports for class meetings and meeting with Family
Advocate reviewed monthly

Evaluate effectiveness of processes and protocols to support
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recruitment/retention plan

Staff members will regularly meet with families to provide Targets to
mitigate economic barriers (3,4)

Regular discussions will be offered to families on pre-determined
topics chosen by the participants (1,2,4,5)

MECC will increase student participation with local agencies to
provide ongoing training on overcoming eccnomic and sccial
constraints (Getting Ahead...) (3,4.5)

successful transitions into, through and beyond the school




Advancing Our Center

Key Improvement Strategies

Goals ‘ To ensure all our resources, including staffing, physical resources, school | 1.Pursue and Achieve NAEYC accrediatation
S : organization and educational resources are aligned to strengthen and
support our work in implementing our School Strategic Plan and our 2.Ensure processes and procedures are in place for fiscal integrity
School Vision

3.Strengthen and identify additional funding opportunities
Develop a sustainable and replicable business model

Ensure MECC is recognized as a regional, state-wide, and national model
as high-quality early childhood education

Targets D 1. MECC has established a Business Operations Manual. In 2020-
2021, MECC will review and update this document to ensure
processes and procedures are in place for fiscal integrity, and
schedule annual reviews to ensure resources are allocated
appropriately and procedures are being followed.

2. Beginning in 2019-2020, MECC strengthened their funding stream by
identifying three (3) additional funding sources from foundations,
state, and federal agencies. In the 2020-2021 program year, MECC
will continue to identify and applying for three (3) additional funding
opportunities.

3. In 2020-2021, MECC will receive accreditation from the National
Association for the Education of Young Children (NAEYC), becoming
the only facility on Galveston Island receiving that distinction and will
maintain the program distinction for the subsequent plan years. Once
NAEYC accreditation is achieved, MECC will continue to strengthen
the quality of the program to achieve Texas Rising Star level 3 or 4

: accreditation.

1 4. Inthe 2020-2021 pregram year, MECC administrative team will attend
local, regional, state, and/or national conferences, as well as
participate in activities such as research and professional articles in
order to publicize the concept of high quality early childhood and the
MECC program model .

5. MECC will begin to review the financial and structural possibilities of
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returning to the original model of educating all of the district PK3
students, continuing the same model of the 2020-2021 school year, or
increasing the programs outreach to include all of the district's PK3
and PK4 students. An outside consultant may be included to assist in
reviewing the current and new program models.

Theory of action

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

Year 1 (2019-2020)

Actions

Success criteria

Strengthen MECC sustainability by utilizing
diversified Targets which includes performance
measures, operational efficiency, fiscal
accountability, and stakeholder involvement

e  Begin application process and schedule observation visit for NAEYC
accreditation (1)
Re-negotiate rates with WorkForce Solutions (4)
Develop a strategic plan and long term budget (3)
Develop and implement a fundraising plan that taps into individual
wealth(4)

e Research and apply for additional federal, state and private
foundation grant opportunities, including the Early Head Start grant
4)

e Review and amend Business Operations Manual to ensure processes
and procedures as implemented appropriately (3)

e Increase brand recognition and market MECC accomplishments (1)

e  Application process for NAEYC completed and accreditation visit
scheduled.

New rates of reimbursement assigned by WorkForce Solutions
Adopt three-year strategic plan and budget projection

Evaluate effectiveness and modify fundraising plan as needed
MECC will apply for three additional grant opportunities each year
Smooth operations of the schools daily organization and finance
procedures

e Highlight MECC accomplishments through social media, trade
magazines, and other publications

Year 2 (2020-2021)

Actions

Success criteria

Strengthen MECC sustainability by utilizing
diversified Targets which includes performance
measures, operational efficiency, fiscal
accountability, and stakeholder involvement

e  Observation visit for NAEYC accreditation (1)

e  Re-negotiate rates with WorkForce Solutions (4)

e Develop a strategic plan and long term budget (3)

e Develop and implement a fundraising plan that taps into individual
wealth(4)

e Research and apply for additional federal, state and private
foundation grant opportunities, including the Early Head Start grant
(4)

e Review and amend Business Operations Manual to ensure processes
and procedures as implemented appropriately (3)

o Increase brand recognition and market MECC accomplishments (1)

e NAEYC accreditation visit completed.

o  New rates of reimbursement assigned by WorkForce Solutions as
needed

e  Review and update three-year strategic plan and budget . Extend to
five-year plan and projections if needed.

e  Evaluate effectiveness and modify fundraising plan as needed

e  MECC will continue to apply for three additional grant opportunities
each year

e  Smooth operations of the schools daily organization and finance
procedures

e  Continued highlighting of MECC accomplishments through social
media, trade magazines, and other publications

Year 3 (2021-2022)

Actions

Success criteria

Strengthen MECC sustainability by utilizing
diversified Targets which includes performance
measures, operational efficiency, fiscal

e Maintain NAEYC accreditation (1)
e Re-negotiate rates with WorkForce Solutions (4)

e MECC listed as a NAEYC accedited school
e  New rates of reimbursement assigned by WorkForce Solutions for




accountability, and stakeholder involvement

Develop a strategic plan and long term budget (3)

Develop and implement a fundraising plan that taps into individual
wealth(4)

Research and apply for additional federal, state and private
foundation grant opportunities, including the Early Head Start grant
(4)

Review and amend Business Operations Manual to ensure processes
and procedures as implemented appropriately (3)

Increase brand recognition and market MECC accomplishments (1)

NAEYC accredited facility

Review and update strategic plan and budget

Evaluate effectiveness and modify fundraising plan as needed
MECC will continue to apply for three additional grant opportunities
each year

Smooth operations of the schools daily organization and finance
procedures
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Strengthening Our Partnerships

Key Improvement Strategies

Goals Increase students and families’ connectedness to school utilitzing staff and
community partners to strengthen the support and connection families
have to student engagement.

Targets 1. MECC staff has and will continue to actively participate in

partner discussions with GISD regarding MECC'’s role in public
early childhood education as well as student achievement,
family engagement, and fiscal responsibility.

2. MECC has and will continue to increase community partnerships by
three (3) agencies annually who actively partner by participating in
advisory meetings, or assist with resources for families, students or
staff in the 2020-2021 and subsequent program years.

Theory of action

Connectedness with students, family, and the community is associated
with positive education, workforce and social outcomes, along with greater
life-satisfaction in adulthood for students.

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

1.Continue to work with Galveston Indendent School District (GISD) to
remove identifiable roadblocks to success

2.Explore a stronger partnership with Galveston Urban Ministries,
specifically for the purpose of opening the “Getting Ahead...” program to
more MECC parents

3.Explore a stronger partnership with Galveston College for access to
programs and financial aid for more MECC parents

4.Explore a partnership with DTriple C and its new 4-year early education
degree program

5.Utilitze the parent and community advisory committees to broaden
MECC's access to community resources that will benefit our students and
families.

6.Provide support for community partners in areas other than their work
who work directly with MECC

7.Continue to develop support systems for other early childhood education
centers on the Island.

Year 1 (2019-2020)

Actions

Success criteria

Increase family, community, and stakeholder
involvement

Ensure current community partnerships are
strengthened

Identify new potential community partners

e Involve parents, community and area early childhood professionals in
regular advisory group meetings fo discuss issues relevant to helping
our families and students (5,6)

e Implement ongoing communication with GISD personnel utilitizing
MAYA as the group facilitator (1,6)

e Implement ongoing communication with GISD finance department
(18)

e Input from parent and community advisory groups considered

e Weekly meeting dates and times established for SB1882 partnership
meetings

e Monthly meeting dates and times established with GISD finance
personnel

e Families documented completion of “Getting Ahead...” program

e Documented meeting dates and times for Family Advocate and







