“Giving all Galveston children the opportunity to soar”

Moody Early Childhood Center
Regular Board of Directors
Friday, July 31, 2020 @ 1:00 p.m.
1110 215t Street, Galveston, TX 77550 or Virtual*

Agenda

Call to order
Introduction and Welcome (Ms. Massey)
Review and Approval of board meeting minutes June 26, 2020, July 14, 2020, and July
21, 2020
Executive Director's report (Ms. Miller)
Committee Reports:
a) Finance — (Ms. Brown, Ms. Miller and Ms. Parker YPTC)
b) Resource Development — (Ms. Massey)
c) Governance and Board Development — (Dr. Prochaska)
d) Government Affairs — (Ms. Kinnear and Ms. Adams)
Discussion/Decision:
a) MOU with Up Bring East Head Start and Head Start (enclosed)
b) School Closure Policy (enclosed)
c) 2020/2021 Operating Budget (enclosed)
d) 2020-2021 GIA Insurance

Betty Massey is inviting you to a

Join Zoom Meeting
https://us02web.zoom.us/i/85627 199262 ?pwd=Ulh5MDh2NUIvekc5 YWNyM3VEUjA1dz09

TIME, July 21, 2020 @ 3:00 p.m

Meeting ID: 825 9558 0696
Password: 294080

One tap mobile

+13462487799, 856271992624, .1#.078286# US (Houston)
+12532158782,,85627199262#, 1#.078286# US (Tacoma)
Dial by your location

+1 346 248 7799 US (Houston)

+1 253 215 8782 US (Tacoma)

+1 669 900 6833 US (San Jose)

+1 301 715 8592 US

Germantown)

(
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

Moody Early Childhood Center + Galveston Texas - 409-761-6930



MOODY EARLY CHILDHOOD CENTER

Board of Directors Regular Meeting — COVID Qutbreak
Videoconference via Zoom

June 26, 2020

Present: Ms. Massey (Presiding), Ms. Brown, Dr. Prochaska (joined late at 1:44 pm), Ms.
Doherty, Dr. Brown, Mr. Parker, Ms. Miller (Executive Director), Ms. Palmer (Your Part-Time
Controller)

Absent: Ms. Adams, Ms. Kinnear

Ms. Massey called the meeting to order at 1:09 pm. A quorum was present.
There were no members of the public present at the meeting for public comment.

Ms. Palmer reviewed the financial reports current as of May 31 that had been distributed to
the board in advance of the meeting. Following discussion, on a motion from Ms. Brown and a
second by Mr. Parker, the financial reports were accepted as presented unanimously.

The Board discussed financial impacts related to the COVID shutdown through July 7. It was
reported that the shutdown has resulted in a $25,000 - $40,000 estimated loss. Estimated
payroll expenditures during this time was $63,000.

There was discussion of planning for future shutdowns, payment of staff during shutdowns
(including the current 2 week precautionary shutdown we are currently experiencing, and other
related topics. These planning efforts were referred to the finance committee for further
exploration and recommendations.

Ms. Brown moved (with Dr. Prochaska seconding) to continue paying staff through July 7t and
to reevaluate the situation at that point as to whether the Center is able to reopen or not. The
motion passed unanimously.

The Board was updated on the status of the early Head Start proposal.

Ms. Miller presented her Executive Director report. She reviewed enroliment and presented
the upcoming academic year’s employee and family handbooks. Ms. Miller updated the board
on hiring efforts for the upcoming 2020-2021 academic year. She also reported that migration
of paperwork to online platforms is proceeding as planned.

A motion by Ms. Doherty (seconded by Dr. Brown) to approve the handbooks was passed
unanimously.



Ms. Massey reported MECC being awarded $150,000 from the Permanent Endowment Fund in
support of our scholarship program.

The Board adjourned its meeting at 2:33 pm on a motion by Ms. Doherty, seconded by Mr.
Parker.

Respectfully submitted by Dr. John Prochaska, MECC Board Secretary



Giving every Galveston child the opportunity to soar

Moody Early Childhood Center Minutes
Board of Directors Special Meeting
July 14, 2020
Via Zoom

[n attendance: Erica Adams, Amber Brown, Angela Brown, Weez Doherty, Betty Massey
Absent: Jeri Kinnear, Marcus Parker and John Prochaska
Staff: Karin Miller

Consultants: Holly Palmer, Your Part-time Coatroller and Neil Hoover, Ham, Langston &
Brezina, LLP

Ms. Massey called the meeting to order at 2:00pm, declaring a quorum of the board in
attendance via Zoom. She stated that the sole purpose of the meeting was the review and
approval for submittal of the 2018/19 990 for MECC. All members of the board and Ms. Miller
and Ms. Palmer had reviewed the document in advance, and Mr. Hoover had answered
questions submitted to him. In response to one final question, he informed the board that
when MECC became an in district charter school in the summer of 2018 its [RS status became
that of a “school.”

With that question resolved, on a motion from Angela Brown and a second by Ms. Adams, the
board voted unanimously to authorize Ms. Masscy to sign the 2018/19 990 and Mr. Hoover's
firm to submit the document to the IRS.

On a motion duly made and seconded the meeting was adjourned at 2:20pm.

Moody Early Childhood Center « Galveston Texas » 4og-370-0284,



July 17,2020

To: MECC Board
From: Karin and Betty
Re: A new childcare opportunity

Many parents of kindergarten and first grade students are struggling with the decision
about how their young children should return to school next month...in person or virtual?
These are parents that are trying to balance work, the health of their families, and the
education of their little learners with the upside down, inside out world of COVID 19.
MECC has a solution for these young families:

1. Enroll your kindergartener or first grader in the GISD school of your choice as a virtual
learning student.

2. GISD will receive the ADA for your child and your child will receive virtual instruction from a
GISD teacher and should be provided virtual learning equipment (tablet, chrome book,
whatever.)

3. Next enroll your child in MECC's kinder/first grade child care program, paying tuition of
about $150 a week.

4. MECC will ensure that your child has a certified teacher in a small learning community of no
more than 8 students and 1 or 2 adults. Your child will receive guidance with his or her
virtual instruction and classwork, participate in enrichment activities including STEAM, take
a break once or twice a day with recess on the playground, or in the (sanitized after every
class gym), and enjoy lunch and snacks in his or her small learning community.

5. MECC has been practicing pandemic learning protocols since March 27* and while we do
not pretend to have all the answers, we have real life experience and are adapting protocols
as we learn.

6. This is the proverbial “win/win” situation:

a. GISD counts your child as a public school student, receives the state funding and
provides the academic instruction.

b. MECC guides the GISD instruction, supplements that learning with enrichment
activities in a practiced small group environment.

¢. You go to work confident that your child is receiving a good education in a safe and
nurturing environment.

We are confident that we will have the classroom space to accommodate at least three of
these classrooms, and we have the certified teachers to staff. Additionally, we do have
some concern on the numbers of three and four year olds who will enroll this year...limited
by parents’ concerns about COVID.

We cannot wait until July 31+ to discuss and reach a decision on this program so another
special board meeting is in our future!

Moody Early Childhood Center - Galveston Texas - 409-761-6930



MOODY EARLY CHILDHOOD CENTER

Board of Directors Special Meeting — COVID Outbreak
Videoconference via Zoom

July 21, 2020

Present: Ms. Massey (Presiding), Ms. Brown, Dr. Prochaska (joined late at 1:44 pm), Ms. Adams,
Dr. Brown, Mr. Parker, Ms. Miller (Executive Director), Ms. Palmer (Your Part-Time Controller)

Absent: Ms. Doherty, Ms. Kinnear

Ms. Massey called the meeting to order at 3:06 pm. A quorum was present.
There were no members of the public present at the meeting for public comment.

The Board discussed options around expanding childcare operations into the Kindergarten and
15t grade levels during the period when remote/distance learning is being offered by public
schools. This included discussion of tuition rates, capacity, etc. Ms. Miller discussed that, as a
start, we may be able to accommodate 24 slots of such students, with MECC families and
former families getting preference. Class size would be limited to 8-12 students per class.

Ms. Massey reported the potential for funding support from one of our donors for scholarships
to support Kindergarten and 1° grader tuitions.

The Board discussed the notion of allowing older students to enroll. The example was given for
an older sibling of an already enrolled student at MECC. The Board also discussed the
importance of maintaining ratios related to household income brackets, as this is a core
purpose for MECC.

Ms. Adams moved, seconded by Dr. Brown, that if MECC is unable to fill our pre-K classrooms
this fall with Pre-K 3 & 4 students, MECC open enroliment to our childcare program to GISD-
enrolled Kindergarten and 1% graders, with preference given to previous MECC students and
current MECC families, while striving to maintain the targeted 60% low income ratio of
enrollment, and to allow for the enrollment of older siblings on a case-by-case basis if space
allows, at a tuition rate of $430 / month. The motion carried unanimously.

Ms. Massey updated the Board on discussions around the Early Head Start program.

Dr. Prochaska discussed the annual Board and Executive Director evaluation process, with a
targeted goal of presenting a report and recommendations to the Board at the August meeting.

The Board adjourned at 3:40 pm.

Respectfully submitted by Dr. John Prochaska, MECC Board Secretary
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MECC: Executive Director
Board Report
July 31, 2020

1. Information
a. Insurance
i. Approval
b. Early Head Start/Head Start
i. Working on enrollment

c. GISD

i. Virtual 4 weeks

ii. Choice after 4 weeks
d. COVID-19

i. Childcare
1. Trinity and MDS to reopen in August
2. Work Source funding
e [Essential Workers ending
e. Enrollment

1. Fall School
e Enrolled 25
e Pending 69
2. Virtual +
» Enrolled 20

2. Updates
a. Business Operations
i. School Closure Policy
1. Approval
b. Budget
c. School Year Enroliment
i. Moved to virtual for PK3 and PK4
1. online registration
2. Online forms created
a. Infantand Toddler enroliment
b. Add’'l PK in process
c. Scholarship
d. Employment Application

The Moody Early Childhood Center is a private nonprofit 501 (c) (3) and does not discriminate on the basis of sex, race, color, national origin, disability, religion or age
in the administration of its educational policies, admissions policies, and all other school-administered programs.



BUSINESS INSURANCE PROPOSAL
For

MoOODY EARLY CHILDHOOD CENTER

JuLy 23,2020

PRESENTED BY:

AN

/
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INSURANECE

ZINCE 1892

GALVESTON * FRIENDSWOOD
PO BOX 16767, GALVESTON TX 77552-6767
WWW.GIA-TX.COM

Please remember that the extent of any insurance provided to yvou is at all times governed by the
complete terms and conditions of the issued policy itself.

This presentation does not constitute coverage. You must sign and return all required
documentation along with payment for the premium amount due before a request for coverage
can be made to the Insurance Company

From June through November insurance companies may stop binding coverage when a 'tropical
disturbance' enters the Gulf of Mexico or Caribbean Sea. In these cases, coverage quoted in this proposal
cannot be put in effect until the company lifts its binding restrictions







