Giving every Galveston child the opportunity to soar

Moody Early Childhood Center Board of Directors
Regular Board Meeting
Friday, March 26, 2021 @ 1:00 p.m.
Via ZOOM

AGENDA

1. Call to order
. Introduction and welcome (Jeri Kinnear)
3. Review & Approval of Board Meeting Minutes
a) February 26, 2021
b) Public Comment
4. Review and Approval Financial Reports
a) Public Comment
Executive Director’s report
6. Committee Reports
a) Finance
i.  Next meeting April 15, 2021, 8:30 a.m.
ii. Public Comment
b) Governance and Board Development
i. Next meeting April 1, 2021, 1:00 p.m.
ii. Public Comment
c) Resource Development
i. Next Meeting April 15, 2021, 2:00 p.m.
i. Public Comment
d) Scholarship
i. Next Meeting April 15, 2021, 3.00 p.m.
ii. Public Comment
e) Government Affairs
i. Next Meeting April 15, 2021, 1:00 p.m.
ii. Public Comment
f) Board of Advisors
i. Next Meeting April 23, 2021, 1:00 p.m.
i. Public Comment
7. Adjourn to Executive Session — The board may recess into Closed Executive Session as
permitted by the Texas Open Meeting Act Government Code Sections 551.071-551.090 Sub
chapter D and E. Should any final action, final decision, or final vote be required in the opinion of
the Board with regard to any matter considered in such closed meeting then the final action, final
decision or final vote shall be either:
a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
b) ata subsequent public meeting of the Board upon notice thereof as the board shall
determine
8. Reconvene from Executive Session and take any action warranted
9. Next meeting date April 23, 2021
10. Adjourn

o
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Join Zoom Meeting
https://lus02web.zoom.us/j/83605027689

Meeting ID: 836 0502 7689
One tap mobile

Moody Early Childhood Center » Galveston Texas » 409-370-0284



MOODY EARLY CHILDHOOD CENTER
Board of Directors Regular Meeting
Videoconference via Zoom
February 23,2021

Present: Ms. Massey, Ms. Kinnear, Ms. Brown, Dr. Prochaska, Dr. Brown, Ms. Doherty, Mr.
Parker, Ms. Adams. Mr. Neil Hoover (auditor)

Absent: Ms. Miller

Ms. Massey called the meeting to order at 9:04 am.

A quorum was present.

Mr. Hoover reviewed the audit report distributed to the Board earlier. He was pleased to
report a clear and unqualified opinion was found. He reviewed several highlights, including our
existing PPP loan and plans for persuing forgiveness, as well as the larger assets contributions
receivable, which is due to our Moody Foundation grant being considered a non-conditional

promise to give line item in our budget.

Ms. Kinnear moved to accept the audit, seconded by Ms. Doherty. The motion passed
unanimously.

The Board discussed the upcoming board meeting and committee meetings. Ms. Massey also
updated the Board about the upcoming GISD board meeting where our audit will be presented.

Meeting adjourned at 9:23 am.

Respectfully submitted by Dr. John Prochaska, MECC Board Secretary.



MEMO

TO: Karin Miller, Executive Director
FROM: John Peavy, Your Part-Time Controller, LLC
DATE: March 18t, 2021

SUBJECT: February 2021 Financial Report for Moody Early Childhood Center

Attached please find the financial reporting package for the six months ended February 28, 2021. It
includes:

e Balance Sheets as of February 28, 2021 and February 29, 2020

e Income Statements & Budget Analysis for the six months ended February 28, 2021 and
February 29, 2020
Statements of Cash Flows for the six months ended February 28, 2021 and February 29, 2020
Rolling Forecast for the year ended August 30, 2021

Executive Summary:

GISD Allotment Revenue continued to make up for shortfalls in Tuition Revenue. Lower payroll, food
service and transportation expenses resulted in Total Expenses being below budget.

The first PPP Loan was forgiven and the second PPP Loan (also for $633k) has been received. The
forgiven PPP Loan is treated as revenue (Contributions) and is excluded from the discussion
below.

Year-to-Date Financial Highlights:

e Total Revenue of $2.7 million is above budgeted levels of $2.2 million. Revenue would be
more than $200k below budget if the Moody Contribution was counted as fully received in
the budget by February.

e GISD Allotment Revenue of $347k exceeded budgeted levels of $150k and represented almost
half of this year’s revenues (excluding the Moody Contribution). Tuition Revenue of $223k
was 65% of expected levels. Federal Child Care Subsidy Revenue ($90k) was $34k below
budget.

e Total Expenses ($2.3 million) were slightly under budget of $2.5 million, primarily due to
payroll expenses and food services and transportation costs coming in under budget.

¢ Cash on hand ended at $2.3 million. This includes the $633k from the second PPP Loan.
The number of months cash on hand improved to 6 compared to 5 a year ago.

Accounts Receivable Summary:

e Accounts Receivable totaled $24k at the end of February. This included $18k due in Tuition,
$16k in payments that had not yet cleared Bill.com and negative $10k in Allowance for
Doubtful Accounts.

If you have any questions or would like to discuss in further detail, please feel free to contact me.
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Moody Early Childhood Center
Income Statements & Budget Analysis

For the six months ended February 28, 2021

REVENUES

Tuition

Contributions

Contributions - PPP Loan Forgiven
Contributions - Moody
Grants

GISD Allotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other Income

TOTAL REVENUES

EXPENSES

Payroll and Related Expenses
Food Services

Transportation

Family Engagement
Occupancy

Professional Development Charges
Board Expenses

Contract Services and Professional Fees
Supplies

Repairs and Maintenance
COVID-19 Expenses
Depreciation

Insurance

Fundraising

Interest Expense

Printing and Postage

Dues and Subscriptions

Bank Fees

Utilities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES
TOTAL NET INCOME (LOSS)

ACTUALS BUDGET COMPARATIVE PRIOR YEAR COMPARATIVE
$ Variance $ Variance
Favorable/ Favorable/
Current Month  Year-To-Date  Year-to-Date (Unfavorable) Year-To-Date (Unfavorable)
S 37,106 S 222,757 S 342,540 & (119,783) § 281,903 § (59,146)
2,824 73,254 301,500 (228,246) 192,618 (119,364)
633,100 633,100 - 633,100 - 633,100
- 1,966,667 1,101,000 865,667 1,966,667 -
47,678 347,624 150,000 197,624 239,129 108,495
- - - a 36,502 (36,502)
56 28,241 30,000 (1,759) 26,784 1,457
13,071 90,612 125,000 (34,388) 72,561 18,051
271 1,013 - 1,013 - 1,013
- - 96,500 {96,500) - -
1,668 3,141 10,700 (7,559) 777,453 (774,312)
735,774 3,366,408 2,157,240 1,209,168 3,593,617 (227,209)
288,280 1,938,910 2,056,089 117179 1,571,417 (367,492)
- 15,147 71,500 56,353 31,063 15,917
- 18,044 38,000 19,956 - (18,044)
- - 1,500 1,500 51,841 51,841
120 2,790 - (2,790) 21,780 18,991
- s 600 600 95 95
7,420 88,078 102,500 14,422 178,010 89,932
890 36,333 34,000 (2,333) 32,133 (4,200)
10,820 22,424 5,000 (17,424) 24,257 1,833
4,531 27,461 30,000 2,539 2,539 (24,923)
19,491 87,501 - (87,501) 3,147 (84,354)
3,585 20,870 20,000 (870) 20,564 (306)
- 99 - (99) - (99)
- - 9,000 9,000 8,590 8,590
986 3,656 5,000 1,344 5,408 1,752
479 3,177 8,125 4,948 8,120 4,943
130 2,807 6,500 3,693 10,665 7,859
(4,000) 13,747 49,625 35,878 31,759 18,012
- - 2,500 2,500 5,791 5,791
204 1,094 - (1,094) 3,077 1,982
- 313 6,250 5,937 2,612 2,299
- 2,868 5,750 2,882 21,604 18,736
332,935 2,285,319 2,451,939 166,620 2,034,472 (250,847)
5 402,839 1,081,089 $ (294,699) § 1,375788 S 1,559,145 § (478,056




Moaody Early Childhood Center

Balance Sheets

As of February 28, 2021 and February 29, 2020

ASSETS
Cash - Operating
Cash - Second PPP Loan

Cash - Professional Development

Cash - Scholarship
Cash - Capital
Cash - Special Projects
Cash - Money Market
Accounts Receivable
Prepaid Expenses
Other Assets
Total Current Assets

Property and Equipment
Fixed Assets
Accumulated Depreciation

Total Property and Equipment, Net

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities
Current Liabilities

Accounts Payable and Accrued Expenses

Payroll Liabilities

Line of Credit

Refundable Advance

Total Current Liabilities
Total Liabilities

Net Assets

Net Assets With Donor Restrictions
Net Assets Without Donor Restrictions

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

February 28, 2021 February 29, 2020
220,650 $ 106,802
633,100 -

800 35,626
100,000 50,636

- 6,699
1,329,929 1,589,748
24,038 100,678
11,001 11,179
3,270 2,534
2,322,788 1,903,901
1,065,554 979,246
(386,628) (242,118)
678,927 737,127
3,001,715 § 2,641,028
22,308 $ 39,676
187,541 121,264
290,411 300,000

633,100 -

1,133,360 460,940
1,133,360 460,940
202,633 202,633
1,665,721 1,977,454
1,868,355 2,180,088
3,001,715 $ 2,641,028




Moody Early Childhood Center
Statements of Cash Fiows
For the six months ended February 28, 2021 and February 29, 2020

Year-to-Date Year-to-Date
February 28, 2021 February 29, 2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Total Net Income (Loss) S 1,081,089 S 743,518
Adjustments to Reconcile Total Net Income (Loss) to Net Cash (Used)/Provided by Operating Activities:

Depreciation 87,501 43,797

Changes in Operating Assets and Liabilities:

Accounts Receivable 159,518 748,695

Contributions Receivable - -

Prepaid 10,666 (12,682)

Accounts Payable and Accrued Expenses 92,665 (94,433)
Net Cash (Used)/Provided by Operating Activities 1,431,440 1,428,896
CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of Fixed Assets (2,312) (56,627)
Net Cash Provided/(Used) by Investing Activities (2,312) (56,627)
CASH FLOWS FROM FINANCING ACTIVITIES:

Refundable Advance - -

Line of Credit Draw {3,899) 100,000

Unrestricted Net Assets 0 30
Net Cash Provided/(Used) by Financing Activities (3,899) 100,030
CHANGE IN CASH [increase/(decrease)] 1,425,229 1,472,299
Cash, Beginning of Period 859,250 316,633

Cash, End of Period $ 2,284,479 $ 1,788,932




REVENUES

Tuition

Contributions
Contributions - Moody
Grants

GISD Allotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other Income

TOTAL REVENUES
EXPENSES

Payroll and Related Expenses
Food Services
Transportation

Family Engagement
Occupancy

Professional Development Charges
Board Expenses

Contract Services and Professional Fees
Supplies

Repairs and Maintenance
COVID-19 Expenses
Depreciation

Insurance

Fundraising

Interest Expense

Printing and Postage

Dues and Subscriptions
Bank Fees

Utilities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES

TOTAL NET INCOME (LOSS)

Monthly Rolling Forecast

Budget Average YTD Forecast
i |
57,090 $ 37,126 $ 37,000
50,250 12,209 10,000
183,500 327,778 -
25,000 57,937 37,000
5,000 4,707 5,000
20,833 15,102 18,000
- 169 -
16,083 - 10,000
1,783 524 1,000
359,540 455,551 118,000
342,681 323,152 310,000
11,917 2,524 8,000
6,333 3,007 6,500
250 - 250
- 465 -
100 - 100
17,083 14,680 14,000
5,667 6,056 6,000
833 3,737 1,500
5,000 4,577 5,000
- 19,450 19,000
3,333 3,478 See schedule0
- 17 -
1,500 1,500 1,500
833 609 800
1,354 530 500
1,083 468 1,000
8,271 2,291 4,000
417 - 400
- 182 -
1,042 52 1,000
958 478 950
408,656 387,293 380,500
(49,116) $ 68,258 _$_ (262,500)




Mocdy Early Childhood Center
Rolling Forecast - 2020/2021

ACTUAL PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
Fob-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

REVENUES
Tuition $ 37,106 $ 37,000 $ 37,000 $ 37,000 37,000 $ 37,000 $ 37,000 $ 37,000
Contributions 2,824 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Contributions - PPP Loan Forgiven 633,100
Contributions - Moody - - - - - - - -
Grants - - - - - - - -
GISD Allotment 47,678 37,000 37,000 37,000 37,000 37,000 37,000 37,000
Title Funds - - - - - - - -
Federal Food Services 56 5,000 5,000 5,000 - - 5,000 5,000
Federal Child Care Subsidy 13,071 18,000 18,000 18,000 18,000 18,000 18,000 18,000
Interest Income 271 - - - - - - -
Federal Head Start Contract - 10,000 10,000 10,600 10,000 10,000 10,000 10,000
Other Income 1,668 1,000 1,000 1,000 1,000 1,000 1,000 1,000
TOTAL REVENUES 735,774 118,000 118,000 118,000 113,000 113,000 118,000 118,000
EXPENSES
Payroll and Related Expenses 288,280 310,000 310,000 310,000 310,000 387,500 310,000 310,000
Food Services - 8,000 8,000 8,000 - - 8,000 8,000
Transportation - 6,500 6,500 6,500 - - 6,500 6,500
Family Engagement - 250 250 250 250 250 250 250
Occupancy - - - - - - - -
Professional Development Charges 120 - - - - - - -
Board Expenses - 100 100 100 100 100 100 100
Contract Services and Professional Fees 7,420 14,000 14,000 14,000 14,000 14,000 14,000 14,000
Supplies 880 6,000 6,000 6,000 6,000 6,000 6,000 6,000
Repairs and Maintenance 10,820 1,500 1,500 1,600 1,500 1,500 1,500 1,500
COVID-19 Expenses 4,531 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Insurance 3,585 3,500 3,500 3,500 3,500 18,933 3,500 3,500
Fundraising - - - - - - - -
Interest Expense - 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Printing and Postage 986 800 800 800 800 800 800 800
Dues and Subscriptions 479 500 500 500 500 500 500 500
Bank Fees 130 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Utilittes (4,000) 4,000 4,000 4,000 4,000 4,000 4,000 4,000
Travel - 400 400 400 400 400 400 400
Information Technolegy 204 - - - - - - -
Marketing - 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Other Expenses : - 950 950 950 950 950 950 950
TOTAL EXPENSES 313,444 365,000 365,000 365,000 350,500 443,433 365,000 365,000
TOTAL NET INCOME (LOSS) $ 422330 $  (247000) $ (247,000) $ (247,000) $ (237,500) $ (330,433) $ @17[000) $ (247,000)




Moody Early Childhood Center
Rolling Forecast - 2020/2021

CASH FLOW ADJUSTMENTS:
Net Income

Change in Receivables

Change in Other Current Assets
Change in Payables

Change in Other Current Liabilities
Purchase of Fixed Assets

Change in Loans

NET CASH FLOW

Beginning, Checking
Deposits/(Withdrawals)

Ending, Checking

ACTUAL

PROJECTED

PROJECTED _PROJECTED _PROJECTED

PROJECTED

Feb-21

Mar-21

Sep-21

422,330
39,664
337
(29,118)
30,340

(1.357)

(247,000)

(1.357)

(247,000)

(1.357)

462,196

853,750

(248,357)

853,750
(248,357)

(248,367)

289,673
(248,357)

605,393

41,316

Beginning, Money Market
Deposits/(Withdrawals)

Ending, Money Market

1,329,929

1,329,929

379,928

1,329,929

379,928

Beginning, Scholarship & Professicnal Dev.

Scholarship Draw

Ending, Scholarship & Professional Dev.

Beginning, Total Cash
Deposits/(Withdrawals)
Ending, Total Cash

100,800

2,284 479

100,800

50,800

100,800

2,284,479

(248,357)

50,800

720,401
(248,357)

2,036,122

472,044




Early(Chilehood
Center = &

“Giving all Galveston children the opportunity to soar”

MECC: Executive Director
Board Report
March 26, 2021
A. Finance
i. GISD
1. 18-19 and 19-20 1882 Finances
e  Agreement
2. MECC 21-22
° All PK3
e Al SPED inclusion PK#
e  PK4 who have been with us since IT program (22)
ii. Upbring
1. New Infant Playground
2. Additional funding for classrooms
3.  Assisting with marketing
4.  Pk3 slots will increase for 21-22 school year

1. Vaccine
L

2. COVID payment
e  Recommend that half payment for COVID symptoms/illness end effective 4/05/21.

B. Community Partners
i. GISD

1. Curriculum

e  PK Adoption

2. Site Visit
e  LBD Site Visit Aldine ISD
3. Contract

e  Met with Duncan (GISD/TEA rep)
i. Reviewed contract changes
ii. Sentto GISD attorneys for review
iii. Contract negotiations beginning 4/21
iv. Timeline
1. Contract Negotiations
2. Financial Agreement
3. Contract Approval
a. Boards April/May
b. TEA no later than June 1st

ii. UHCL
1. Intern for Spring started
iii. BESTT Students

1. Started 3/21

iv. UTMB OT Students
1. Started 3/21
v. Early Head Start/Head Start

The Moody Early Childhood Center is a private nonprafit 501 (c) (3) and does not discriminate on the basis of sex, race, color, national origin, disability, religion or age

in the administration of its educational policies, admissions policies, and all other school-administered programs.



1. CLASS Training (PK)
e  PKAssessors-March2 &3
e (T Assessors —March 24-26
o All staff - April 10t
C. Enrollment/Recruitment
i. Enrollment as of 3/19/21

1. 1GISD
2, 32AsC
3. 98PK
4. 7 virtual PK
5. 68IT
ii. Recruitment

1.  After Spring Break
e  Flyers/Banners/Signs (volunteers needed)
e  PK Parent Night 3/25 - Video
2. Pk3 Enroliment starts 4/5/21
3. Pk4 will have a separate link
fii. 2021-2022 Calendar
1. Review
2. Approval
D. Volunteer Opportunity
i. PINWHEELS!!
1. Contact Stephanie (409) 761-6947

The Moody Early Childhood Center is a private nonprofit 501 (c) (3) and does not discriminate on the basis of sex, race, color, national origin, disability, religion or age
in the administration of its educational policies, admissions policies, and all other school-administered programs.






