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Moody Early Childhood Center Board of Directors
Reqular Board Meeting
Friday, July 30, 2021 @ 1:00 p.m.
MECC Family Engagement Room, 1110 215t Street, Galveston, TX

and Virtual
Join Zoom Meeting https://us02web.zoom.us/|/83605027689
Meeting I1D: 836 0502 7689

AGENDA

1. Call to order
. Introduction and welcome (Betty Massey)
3. Board Meeting Minutes (John Prochaska)
a) Review Minutes from June 18, 2021
b) Consideration for Approval
c) Public Comment
4. Committee Reports
a) Finance (Angela Brown & Karin Miller)
i.  June Financial Statements
i. Review
ii. Consideration for Approval
i. Insurance
i. Review
ii. Consideration for Approval
ii. Explanation of “One-Time” Money and Budget Impact to Budget
i. GISD Payback
1. Pay off “Line of Credit”
a. Save accumulated interest of $1000/month
ii. Childcare Relief (CCR)
1. Place in operating account to cover July & August

expenses
2. Skip one draw from money market account
iii. PPP Loan

1. Deferred Use of Moody Foundation Funds

iv. Treasurer Recommendations
v. Consideration for Approval

iv. 2122 Budget
i. Review
ii. Consideration for Approval

v.  Next meeting August 19, 2021, 9:30 a.m.

vi.  Public Comment

b) Governance and Board Development (John Prochaska)
i. By-Laws Change
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i. Board Term Renewals
i. Jeri Kinnear
i. Weez Doherty
iii. Amber Brown
iii. New Board Member Nominations
i. Review potential candidates for Board positions
1. Dustin Henry
2. Dr. Karen Ratcliff
3. Dr. Debora Jones
4. Elizabeth Kennedy Sanchez (Chiqui)
ii. Consideration of Approval for proposed candidates
iv. Next meeting August 5, 2021, 1:00 p.m.
v.  Public Comment
c) Resource Development (Betty Massey)
i. FPC Application
i.  Moody Foundation Application
iii.  Next Meeting August 19, 2021, 2:00 p.m.
iv.  Public Comment
d) Scholarship (Weez Doherty, Marcus Parker & Karin)
i. Overview
i. No review in July
ii. Next Meeting August 19, 2021, 3:00 p.m.
ii.  Public Comment
e) Government Affairs (Jeri Kinnear, Erica Adams, & Amber Brown)
i. Next Meeting TBD
ii. Public Comment
f) Board of Advisors (Amber Brown)
i.  Next Meeting TBD
ii. Public Comment

Executive Director’'s report (Karin Miller)

6. Adjourn to Executive Session — The board may recess into Closed Executive Session as
permitted by the Texas Open Meeting Act Government Code Sections 551.071-551.090
Sub chapter D and E. Should any final action, final decision, or final vote be required in
the opinion of the Board with regard to any matter considered in such closed meeting
then the final action, final decision or final vote shall be either:

a) in the open meeting covered by the Notice upon the reconvening of the public
meeting; or

b) at a subsequent public meeting of the Board upon notice thereof as the board
shall determine

7. Reconvene from Executive Session and take any action warranted.

8. Next Board Meeting scheduled for August 27, 2021, 1:00 p.m.

a) Both live and virtual
Join Zoom Meeting https://us02web.zoom.us/|/83605027689
Meeting ID: 836 0502 7689
9. Adjourn
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MOODY EARLY CHILDHOOD CENTER

Board of Directors Regular Meeting

Moody Early Childhood Center Meeting Room / Videoconference via Zoom
June 18, 2021

Present: Ms. Massey, Ms. Kinnear, Ms. Brown, Dr. Prochaska, Ms. Doherty, Mr. Parker, Ms.
Adams, Ms. Miller, Mr. Peavy (YPTC)

Absent: Dr. Brown
Ms. Massey called the meeting to order at 1:07 pm.
A quorum was present. No members of the public were present.

Motion to approve minutes for April and May by Ms. Brown, seconded Ms. Kinnear. Motion
passed unanimously.

Dr. Prochaska reminded all Board Members to send in conflicts of interest disclosure forms to
Ms. Miller as soon as possible. He, along with Ms. Massey and Ms. Miller, reported on potential
new members to add to the Board. Three potential additions have been identified and
approached. Dr. Jones from UTMB’s School of Nursing, Dr. Ratcliff from UTMB’s School of
Allied Health, and Mr. Henry from the Galveston Historical Foundation are interested in joining
the Board.

The currently scheduled Board training will be rescheduled due to so many members having
scheduling conflicts. Ms. Miller will coordinate with setting a new date and time. Dr. Prochaska
noted that we are beginning our annual evaluation of both the Board of Directors and the
Executive Director. Our goal is to have our findings ready to present to the Board by the end of
the summer.

Mr. Peavy presented financial reports for May and addressed questions posed by the Board.
Ms. Adams updated the Board on relevant bills that made it through approved the last
legislative session, including Additional Day School Year policy changes. Ms. Massey announced
that GISD Board approved our contract unanimously at their last meeting. Ms. Miller reviewed
our eligibility for State-funded childcare relief. She and the team are working on submitting our
application by July.

Ms. Miller reviewed SB1882 funding breakdowns and projections for FY21-22. She then
reviewed the menus of services that GISD could provide next year, along with associated costs
for Board consideration. Mr. Parker left the meeting at 2:14 pm. Ms. Adams updated the Board
on how recovery dollars are allocated and might be spent by the district. Ms. Miller reviewed
our academic and financial performance goal updates related to our contract with GISD.



The Board adjourned into executive session at 2:15pm, and returned to open session at
2:41pm. Motion to approve contract with GISD was made by Ms. Kinnear, seconded by Ms.
Adams. Motion passed unanimously.

Ms. Massey announced that the PEF grant should be submitted by the end of July. Our First
Presbyterian Community Development Fund letter was also submitted to help support the
adult learning center. Further, a grant was submitted to Texas Mutual also for supporting the
adult learning center. Additional funding is being sought through Texas Workforce Commission.

Ms. Miller reported that 12 families are currently utilizing our scholarship program. Two
families were reviewed this past month and appropriate adjustments were made as needed.

Ms. Miller presented her Executive Director’s report as detailed in the Board Meeting Packet

Meeting adjourned at 2:56pm.

Respectfully submitted by Dr. John Prochaska, MECC Board Secretary.



MEMO

TO: Karin Miller, Executive Director
FROM: John Peavy, Your Part-Time Controller, LLC
DATE: July 21st, 2021

SUBJECT: June 2021 Financial Report for Moody Early Childhood Center

Attached please find the financial reporting package for the ten months ended June 30, 2021, It
includes:

Balance Sheets as of june 30, 2021 and June 30, 2020
Income Statements & Budget Analysis for the ten months ended June 30, 2021 and June 30,
2020

¢ Statements of Cash Flows for the ten months ended june 30, 2021 and June 30, 2020

¢ Rolling Forecast for the year ending August 31, 2021

Executive Summary:

GISD Allotment Revenue continued to make up for shortfalls in Tuition Revenue. Lower payroll, food
service and transportation expenses resulted in Total Expenses being below budget.

The first PPP Loan was forgiven and the second PPP Loan (also for $633k) has been received. The
forgiven PPP Loan is treated as revenue (Contributions).

Year-to-Date Financial Highlights:

¢ Total Revenue of $3.9 million is above budgeted levels of $3.6 million. Revenue would be
$495k below budget if the Moody Contribution was counted as fully received in the budget
by May and the PPP Loan was not received.

e GISD Allotment Revenue of $538k exceeded budgeted levels by $288k and represented
approximately 42% of this year’s revenues (excluding the Moody Contribution). Tuition
Revenue of $353k was $218k below expected levels. Federal Child Care Subsidy Revenue
($147k) was $61k below budget. Head Start Revenue of $85k was $76k below budget.

e Total Expenses ($4.1 million) were slightly under budget of $4.1 million, primarily due to
payroll expenses and food services and transportation costs coming in under budget.

¢ Cash on hand ended at $1.3 million. This includes the $633k from the second PPP Loan.
Accounts Receivable Summary:

e Accounts Receivable totaled $12k at the end of June. This included $22k due in Tuition, offset
by $10k in Allowance for Doubtful Accounts.

If you have any questions or would like to discuss in further detail, please feel free to contact me.
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Moody Early Childhood Center
Balance Sheets
As of June 30, 2021 and June 30, 2020

ASSETS
Cash - Operating
Cash - Second PPP Loan
Cash - Professional Development
Cash - Scholarship
Cash - Capital
Cash - Special Projects
Cash - Money Market
Accounts Receivable
Prepaid Expenses
Other Assets
Total Current Assets
Property and Equipment
Fixed Assets
Accumulated Depreciation
Total Property and Equipment, Net
TOTAL ASSETS

LIABILITIES AND NET ASSETS
Liabilities
Current Liabilities
Accounts Payable and Accrued Expenses
Payroll Liabilities
Line of Credit
Refundable Advance
Total Current Liabilities
Total Liabilities

Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

6/30/2021 6/30/2020

236,179 136,611

633,100 -
- 800
100,000 45,036
322,440 1,290,946
12,344 122,770
4,580 665
4,481 3,528
1,313,123 1,600,357
1,063,242 1,062,542
(465,098) (284,962)
598,144 777,580
1,911,268 $ 2,377,937
9,881 149,007
321,419 96,133
284,493 296,020
633,100 633,100
1,248,892 1,174,260
1,248,892 1,174,260
662,375 1,203,677
1,911,268 2,377,937




Moody Early Childhood Center
Income Statements & Budget Analysis

For the Ten Months Ended June 30, 2021

REVENUES

Tuition

Contributions

Contributions - PPP Loan Forgiven
Contributions - Moody
Grants

GISD Allotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other Income

TOTAL REVENUES

EXPENSES

Payroll and Related Expenses
Food Services
Transportation

Family Engagement
Occupancy

Professional Development Charges
Board Expenses

Contract Services and Professional Fees
Supplies

Repairs and Maintenance
COVID-19 Expenses
Depreciation

Insurance

Fundraising

Interest Expense

Printing and Postage

Dues and Subscriptions

Bank Fees

Utilities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES
TOTAL NET INCOME (LOSS)

ACTUALS BUDGET COMPARATIVE PRIOR YEAR COMPARATIVE

$ Variance $ Variance

Favorable/ Favorable/
Current Month  Year-To-Date Year-to-Date (Unfavorable) Year-To-Date (Unfavorable)
S 38,901 S 353,015 S 570,900 S  (217,885) S 458,533 §  (105,517)
- 102,726 502,500 (399,774) 192,718 (89,992)
- 633,100 - 633,100 - 633,100

- 1,966,667 1,835,000 131,667 1,966,667 -
47,678 538,336 250,000 288,336 405,906 132,430
- - - - 36,502 (36,502)
1,514 33,476 50,000 (16,524) 35,356 (1,880)
16,123 147,028 208,333 (61,305) 201,685 (54,657)
160 2,009 = 2,009 5,214 (3,205)
- 84,819 160,833 (76,014) - 84,819
238 3,136 17,833 (14,697) 21,417 (18,281)
104,613 3,864,313 3,595,399 268,914 3,323,998 540,314
456,755 3,335,490 3,426,814 91,324 2,733,842 (601,647)
2,439 30,810 119,167 88,357 63,571 32,761
- 34,982 63,333 28,351 44,333 9,351
- 882 2,500 1,618 2,301 1,419
- 2,166 - (2,166) 25,556 23,389
- 569 1,000 431 1,087 518
15,693 139,104 170,833 31,729 284,391 145,287
7,948 81,432 56,667 (24,765) 56,304 (25,128)
12,273 69,066 8,333 (60,733) 31,120 (37,946)
6,441 55,875 50,000 (5,875) 52,648 (3,227)
19,491 165,971 - (165,971) 86,641 (79,330)
1,578 33,219 33,333 114 31,414 {1,805)
- 495 - (495) - (495)
1,013 9,492 15,000 5,508 14,610 5,118
674 14,267 8,333 (5,934) 8,848 (5,419)
1,816 9,547 13,542 3,995 14,140 4,592
1,757 6,616 10,833 4,217 10,832 4,216
4,000 32,215 82,708 50,493 50,609 18,395
784 784 4,167 3,383 5,791 5,007
4,757 12,923 - (12,923) 3,901 (9,022)
520 11,831 10,417 {1,414) 15,983 4,152
584 10,875 9,583 {1,292) 18,967 8,091
538,522 4,058,612 4,086,563 27,951 3,556,890 (501,721)
$ (433,908) $  (194,299) 5  (49L164) & 296,865 $  (232,892) § 38,593




Moody Early Childhood Center
Statements of Cash Flows
For the Ten Months Ended June 30, 2021 and June 30, 2020

Year-to-Date Year-to-Date
6/30/2021 6/30/2020
CASH FLOWS FROM OPERATING ACTIVITIES:
Total Net Income (Loss) S (194,299) $ (232,892)
Adjustments to Reconcile Total Net Income (Loss) to Net Cash {(Used)/Provided by Operating Activities:

Depreciation 165,971 86,641

Changes in Operating Assets and Liabilities:

Accounts Receivable 152,838 737,240

Contributions Receivable - -

Prepaid 17,777 (12,572)

Accounts Payable and Accrued Expenses 226,116 (10,233)
Net Cash (Used)/Provided by Operating Activities 368,404 568,185
CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of Fixed Assets - (139,924)
Net Cash Provided/(Used) by Investing Activities - (139,924)
CASH FLOWS FROM FINANCING ACTIVITIES:

Refundable Advance - 633,100

Line of Credit Draw/(Repayment) (11,318) 96,050
Net Cash Provided/(Used) by Financing Activities (11,318) 729,150
CHANGE IN CASH [increase/(decrease)) 357,086 1,157,411
Cash, Beginning of Period 934,633 316,633

Cash, End of Period $ 1,291,719 $ 1,474,043




Moody Early Childhood Center
Rolling Forecast - 2020/2021

REVENUES
Tuition
Contributions

Contributions - PPP Loan Forgiven

Contributions - Moody
Grants

GISD Allotment

Title Funds

Federal Food Services
Federal Child Care Subsidy
Interest Income

Federal Head Start Contract
Other income

TOTAL REVENUES
EXPENSES

Payrell and Related Expenses
Food Services
Transportation

Family Engagement
Occupancy

Professional Development Charges

Board Expenses

Contract Services and Professional Fees

Supplies

Repairs and Maintenance
COVID-19 Expenses
Insurance

Fundraising

Interest Expense

Printing and Postage
Dues and Subscriptions
Bank Feaes

Utitities

Travel

Information Technology
Marketing

Other Expenses

TOTAL EXPENSES
TOTAL NET INCOME (LOSS)

ACTUAL PROJECTED PROJECTED
Jun-21 Jul-21 Aug-21
$ 38901 §$ 37,000 $ 37,000
- 10,000 10,000
47,678 37,000 37,000
1,514 - -
16,123 15,000 15,000
160 - -
- 10,000 10,000
238 1,000 1,000
104,613 110,000 110,000
458,755 310,000 310,000
2,439 - 8,000
- - 6,500
- 250 250
- 100 100
15,693 14,000 14,000
7,948 6,000 6.000
12,273 1,500 1,500
6,441 5,000 5,000
1,678 18,933 3,500
1,013 1,500 1,500
674 800 800
1,816 500 500
1,757 1,000 1,000
4,000 4,000 4,000
784 400 400
4,757 - -
520 1,000 1,000
584 950 950
519,031 365,933 365,000
$ (414417) $§ (255933) § (255,000)




Moody Early Childhood Center
Rolling Forecast - 2020/2021

ACTUAL PROJECTED PROJECTED
Jun-21 Jul-21 Aug-21
CASH FLOW ADJUSTMENTS:
Net Income (414,417) (255,933) (255,000)
Change in Receivables 24,503 - -
Change in Other Current Assets 1,778 - -
Change in Payables (523) - -
Change in Other Current Liabilities 41,385 - -
Purchase of Fixed Assets - - -
Change in Loans - (1,357) (1,357)
NET CASH FLOW (347,275) (257,280) (256,357)
Beginning, Checking 236,179 289,688
Deposits/(Withdrawals) (257,280) (256,357)
Transfer from/(to) Scholarship 800 -
Transfer from/(to) Money Market 310,000 310,000
Ending, Checking 236,179 289,688 343,331
Beginning, Money Market 955,540 645,540
Transfer from/(to) Checking (310,000) (310,000)
Ending, Money Market 955,540 645,540 335,540
Beginning, Scholarship & Professional Dev. 100,000 100,000 99,200
Schoiarship Draw (800) -
Ending, Scholarship & Professional Dev. 100,000 99,200 99,200
Beginning, Total Cash 1,291,719 1,034,428
Checking Deposits/(Withdrawals) (257,290) (256,357)
Scholarship Draw - -
Money Market Transfers - -
Ending, Total Cash 1,291,719 1,034,428 778,071






