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Giving every Galveston child the opportunity to soar
Moody Early Childhood Center Board of Directors
Special Called Board Meeting
Thursday, December 3, 2020 @ 1:00 p.m.
Moody Early Childhood Center
1110 21°* Street, Galveston, Texas 77550 or Virtual *
AGENDA
A. Call to order
B. Introduction and Welcome (Ms. Massey)
C. Review & Approval of Board Meeting Minutes

@mmo

a. November 20, 2020
b. Public Comment
Review MECC Strategic Plan updates
Approve MECC Strategic Plan
Next Regular BOD meeting January 15, 2021 at 1:00 p.m.

. Adjourn

Join Zoom Meeting
https://us02web.zoom.us/j/87000613270?pwd=Y2J6cWUwb3Ria2RKZXFvTIR2UmtwQT09

Meeting ID: 870 0061 3270

Passcode: 303811

One tap mobile
+13462487799,,87000613270#,,,,,,0#,,303811# US (Houston)
+12532158782,,87000613270#,,,,,,0#,,303811# US (Tacoma)

Moody Early Childhood Center « Galveston Texas = 405-761-6930



MOODY EARLY CHILDHOOD CENTER
Board of Directors Regular Meeting
Videoconference via Zoom
November 20, 2020

Present: Ms. Massey, Ms. Kinnear, Ms. Brown, Dr. Prochaska, Dr. Brown, Ms. Adams, Ms.
Doherty, Ms. Miller, John Peavy (YPTC)

Absent: Mr. Parker
Ms. Massey called the meeting to order at 1:04 pm.
A quorum was present.

A motion by Ms. Brown, seconded by Dr. Brown, to approve the minutes of the October general
board meeting was passed unanimously.

Mr. Peavy (YPTC) reviewed the October financial reports and Memo to the Board. There was
discussion about possible impacts the PPP Loan may have on our 990 reporting. Mr. Peavy will
be investigating this. The Board reviewed and discussed the monthly budget and cash flow
reports.

The Board discussed the TEA Master Teacher program and how we might promote our teaching
staff for this recognition. Ms. Miller noted that one of our teachers is a current TEA Master
Teacher.

A motion by Ms. Brown, seconded by Dr. Prochaska, to accept the October financial reports as
presented passed unaimiously.

Dr. Prochaska reported on the process for updating the Strategic Plan. Ms. Massey noted that
all board members had received a copy of the updated plan and that a special board meeting
will be scheduled for December 3, 2020, at 1pm to discuss and adopt the revised plan.

Ms. Massey reported that a $15,000 proposal was submitted to the Herztine Foundation.
Another proposal was submitted to the Bromburg Foundation to support our COVID response
efforts. Ms. Massey announced that MECC was generously awarded $20,000 by the Ipillito
Foundation to support our general operations.

Ms. Massey reported on her meeting with Carol Shaddock about possible sources of MECC
funding that we are not currently aware of. She reported that Ms. Shaddock will be preparing a
summary and proposal for MECC soon. Ms. Massey also reported that proposals to the
Hammond Foundation and the Del Papa Foundation will be submitted soon. Ms. Dohertey also
mentioned the Sally Fudges Foundation as a possible avenue to persue.



Ms. Doherty reported that four families were reviewed at the month’s Scholarship Committee
Meeting and provided updates on their status and progress.

Ms. Kinnear reported that the Government Affairs committee will be reaching out to Mayes
Middleton regarding eligibility for our infant and toddler staff to be covered for COVID testing
funding that is being distributed to public schools. The committee will be reaching out to both
the Hon. Mayes Middleton and the Hon. Larry Taylor about MECC's success, progress, and
outcomes to demonstrate the value of 1882 funds in the region. The Board also discussed
seeking opportunities for formal program evaluation, possibly through the programmatic
efforts being currently underway by CLI. The committee will be reaching out for more
information.

Dr. Brown reported that there is a Board of Advisors meeting planned for the spring and that
she is regularly distributing updates about MECC to the Board.

Ms. Miller presented her Executive Director report. She updated the Board on the results of
her “settle up” financial meeting with GISD. She presented her quarterly report that will be
presented to the GISD Board of Trustees next month. Dr. Lawrence joined the meeting, along
with Sarah Angeletta and Christian Salgado, to discuss their roles and activities at MECC. This
included how staff development occurs, as well as how student progress is being monitored.
Dr. Lawrence also discussed the Child Study Team program to ensure all students continue to
make the best progress they possibly can.

Ms. Massey reviewed key action items from the Board meeting today.

The Board adjourned at 2:23 pm.

Respectfully submitted by Dr. John Prochaska, MECC Board Secretary



Moody Early Childhood Center

Early(Chiledhood Strategic Plan
Center 2019-2022

Executive Summary

Moody Early Childhood Center (MECC) was established to ensure that all Galveston children, regardless of their
families' economic status, enter kindergarten prepared to succeed. The 2017-2018 state results revealed only
21% of Galveston Island children approaching the doors of their Kindergarten classrooms have the skill sets they
need to begin their public-school education, which is a 10% decline from the previous year's assessment scores.
MECC understands that a student's success can be bolstered, not only by early intervention, but also by family
and community engagement. Cecausa MECC believes that students will succeed if all stakeholders are actively
engaged. Regularly scheduled advisory meetings with families, staff, community partners, and professionals
with early childhood expertise are scheduled to assist in building and strengthening connections on the Island,
thereby fostering a greater sense of community for our families and providing easier access to support as it is
needed.

Serving Our Students

Goal: Increase student access to high-quality early childhood education in order to enter kindergarten
prepared to succeed and become lifelong learners.

Targets (SMART Goals):

1. During MECC s first year of 2016-2017, 50% of the twenty (20) staff members had higher credentialing.
Beginning the 2019-2020 program year, 65% of the sixty (72) staff employed have advanced
credentials. By the 2021-2022 school year, MECC will continue to have 75% of all staff with advanced
certificates of a CDA or above.

2. MECC maintains the state requirement for all certified teachers to be assessed through TTESS. In the
2020-2021 school year, MECC will have administrators and staff trained in the CLASS Assessment to
assess quality teacher-child interactions in all classrooms. Classrooms will be observed and evaluated
in January of 2021 and April 2021 to measure growth.

3. In2018-2019, fifteen (15) students enrolled in PK3 attended the Infant/Toddler classes at MECC. In
2019-2020, MECC will implement a PK4 class to serve these students. By 2021-2022, MECC had
implemented five (5) PK4 classes to serve 100% of the students who have been served in the
Infant/Toddler classes and the PK3 program
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5. In 2019-2020, MECC students enrolled in PK3 who had attended Infant/Toddler program achieved the
following results on Galveston ISD Student Learning Objectives (SLO) and campus-based
assessments:




st0  |#Students| Letter | %Letter| vocab | %vocab| # % #

MECC Stude 21 19 81% 20 95% 12 86%
93 73 78% 50 65% 15 16%
| Raport Card [# Students]  CL % CL L % LL # %# | Counting|sCounting] Colors | % Colors| Shapes |% Shapes
MECC Studer 21 19 S0% 18 B85% 19 90% 18 85% 18 85% 21 100%
93 73 78% 68 73% 80 B6% 71 76% 69 74% 87 93%

Letter = Letter Identification (Identifies 10 letters)

Vocab = Vocabulary (Identifies 90+ vocabulary words identified in the curriculum)
CL = Capital Letter Identification (10 or more)

LL = Lower Case |dentification (10 or more)

# = Number Identification (1-5)

Counting = Rote counting (1-15)

Colors = Identifying Colors (11)

Shapes = Identifying Shapes (6)

Far the 2020-2021 school year, 100% of students attending the PK3 or PK4 classes who had been
enrolled in the Infant/Toddler program will meet or exceed the goals established in the campus-based
assessments, and 80% of students new to MECC will meet ar exceed the goals established. MECC will
continue to increase the goal of the students new to MECC achieving the goal by 5% through the 2021-
2022 school year.

6. While there is no data on Kindergarten readiness for MECC students in prior years, 100% of students
attending PK4 classes at MECC who have not been assessed for special needs will test as
Kindergarten ready through C-PALLS or TPRI/Tejas Lee assessment at the end of the 2020-2021
program year. 100% of those assessed with special needs will meet or exceed their IEP goals.

Supporting Our Families

Goal: Increase all families’ connectedness and participation in school, and community by expanding their
knowledge and access to resources and educational opportunities.

Targets (SMART Goals):

1. 58% of the MECC families working with our Family Advocates met half of their family goals they
established in the 2018-2019 school year. For the 2019-2020 school year, 80% of the MECC families
working with our Family Advocates met or exceeded 80% their established short-term goals
documented through the Optima case management system. Due to COVID and lack of face to face
meetings, MECC will maintain the 80% as their goal for families meeting or exceeding their short-term
goals in the 2020-2021 program year.

2. MECC offers a variety of activities for parents and families, including parenting, financial training,
developmental educational workshops, health/social-emotional classes, and family events. For the
upcoming 2020-2021 program year, MECC will continue to offer a minimum of five (5) programs each
month to expand participation.

Advancing Our Center

Goal 1: To ensure all our resources, including staffing, physical resources, school organization and educational
resources are aligned to strengthen and support our work in implementing our School Strategic Plan
and our School Vision

Goal 2: Develop a sustainable and replicable business model

Goal 3: Ensure MECC is recognized as a regional, state-wide, and national model as high-quality early
childhood education

Targets (SMART Goals):

1. MECC has established a Business Operations Manual. In 2020-2021, MECC will review and update
this document to ensure processes and procedures are in place for fiscal integrity, and schedule annual
reviews to ensure resources are allocated appropriately and procedures are being followed.

2. Beginning in 2019-2020, MECC strengthened their funding stream by identifying three (3) additional
funding sources from foundations, state, and federal agencies. In the 2020-2021 program year, MECC
will continue to identify and applying for three (3) additional funding opportunities.



In the 2019-2020 school year, MECC is implemented Lead Teachers in the PK program to assist with
classroom observations, continuous feedback, and timely communication. 100% of MECC classrcom
staff will receive continuous feedback via walk-through documentation, professional development, and
will receive appropriate evaluation tools will be used for 30, 60, and 90-day evaluations, as well as
formative and summative reviews.
In the 2017-2018 school year, the attendance rate for the PK3 students was 92%; however, it fell to 90%
in the 2018-2019 year. For the 2019-2020 school year, the PK student attendance increased to 93%.
MECC will continue to monitor and strive to 1ncrease aﬁendance rate by .5% annually. MECC has
purchasad-a-naw-payroll-syste 54 7 d a
1n-2019-2020-staff will-have a
S%-annually:
In 2020-2021, MECC will receive accreditation from the National Association for the Education of Young
Children (NAEYC), becoming the only facility on Galveston Island receiving that distinction and will
maintain the program distinction for the subsequent plan years. Once NAEYC accreditation is achieved,
MECC will continue to strengthen the quality of the program to achieve Texas Rising Star level 3 or 4
accreditation.
100% of MECC staff will receive high quality professional development during all program years 2019-
2022. Staff development opportunities will be targeted to school initiatives, and individual staff
needs/interests.
In the 2020-2021 program year, MECC administrative team will attend local, regional, state, and/or
national conferences, as well as participate in activities such as research and professional articles in
order to publicize the concept of high quality early childhood and the MECC program model .
MECC will begin to review the financial and structural possibilities of returning to the original model of
educaﬂng all of the district PK3 students, continuing the same model of the 2020-2021 school year, or
increasing the programs outreach to include all of the district's PK3 and PK4 students. An outside
consultant may be included to assist in reviewing the current and new program models.

Strengthening Our Partnerships

Goal: Increase students and families’ connectedness to school utilizing staff and community partners to
strengthen the support and connection families have to student engagement.

Targets (SMART Goals):

1.

Beginning-inthe-2040-2020, MECC staff has and will continue to actwely pammpale in regulady

led partner discussions with GISD facilitated-by-MAYA-soneulling—the TEA-Scheol
[ransfornation-Partner regarding student achievement, famliy engagement and fiscal responsibility.
MECC has and will continue to increase community partnerships by three (3) agencies annually who
actively partner by participating in advisory meetings, or assist with resources for families, students or

staff in the 2020-2021 and subsequent program years.

Ensuring Effective Leadership

Goal: The Moody Early Childhood Leadership will exemplify the founding principles of the organization and
make decisions that will successfully move the organization forward.

Targets (SMART Goals):

1.

2.

100% of MECC Board members and administrators will receive and complete the annual training
requirements for charter school and district leadership on or before May 31 of each school year

In the 2048-2018-schoeol-year-MECC-updated-the-program-by-laws-le-reflect-the-growing-erganizatien-s
needs Hew...n.g in-the 2019 2020 program year, MECC wil wnplemented rotating board terms and
[englh of service. 100% of the MECC Board members will be designated a length of term service.




Three Year Strategic Plan
Moody Early Childhood Center
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“Giving all Galveston children the opportunity to soar”
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School Profile

Purpose Moody Early Childhood Center (MECC) was established lo ensure that all Galveston children, regardless of their families' economic status, enter kindergarten prepared to
succeed. Our PURPOSE s to provide a warm, caring and stimulating early childhood educational environment to provide the foundation skills necessary
for our children to succeed as lifelong leamers.

| Mission Our MISSION is to provide a safe, nurturing and developmentally appropriate program which fosters active learning, support for the whole child, and a

‘ child friendly environment. MECC fosters innovation, embraces teamwork, strives for excellence, respects and supports families, commits to service at all
levels, respects and appreciates diversity, actively listens and seeks to understand, communicates openly and productively, uses resources creatively
and responsibly and abides by the NAEYC code of ethics.

Vision | Our VISION for the Moody Early Childhood Center is to ensure that Galveston children, regardless of their families’ economic status, enter kindergarten
prepared to succeed. 4

1. Our students have the individual skills and knowledge to succeed in a rapidly changing world.

2. Our students, staff and community learn, and are cared for, in an environment that reflects our school values.
3. The school ethos adds value to each child’s life through an interdependent partnership among parents, staff and students.
4. Implement the 12 Quality Standards i
safe and supportive environment,

active and engaged leamning,

skill building, :

youth voice and leadership,Is this really applicable—hall our kids don't talk much

healthy choices and behaviour,

diversity, access, and equity,

quality staff,

clear vision, mission, and purpose,

collaborative partnerships,

continuous quality improvement

program management, and

e sustainability




Values

° EMBRACE OUR DIFFERENCES
LEARN FROM OUR MISTAKES
CELEBRATE ALL SUCCESS

SERVE WITH RESPECT

ACT WITH INTEGRITY

CONSIDER OTHERS BEFORE SELF

e o o o

Program
Overview

. BE THANKFUL -

Moody Early Childhood Center is a school ¢ oommumty which is based on slrong values, Our focus on the acadamlc , social and emotional
welibeing of each of our 330 students is based on a common understanding of what it means to live by the values.

To do this we work closely in teams, generate ideas, and continually develop and renew our programs to achieve our purpose. As a community,
we work in our interdependent partnerships with enthusiasm, a strong sense of commitment and a love of leaming.

Together we provide an excellent range of high quality curriculum and extra curricula programs which put the focus firmly on our value of
leaming.

We have invested, and continue to invest, a significant amount of money, personnel and time in the professional leaming of staff, Generally, as
we experience a 15 - 20% changeover of staff each year, it is important that we maintain this level of investment and therefore we place priority
on maintaining strong goal congruence through our focussed professional learning.

Our attractive facilitiy ensures the safety of all students and create an environment which caters for a range of leamning opportunities. Age

appropriate activities aligned with stimulating rigor coupled with passive and active play are paramount in the overall methodology used when
teaching our students.

The school community has a diverse ethnic population with 13 nationalities represented, 26% are English Language Leamners, 43% are At-Risk,
and 4% are being served through Special Education services. Overall, our students are 81.1% economically disadvantaged, as indicated as
qualifying for financial assistance through WorkSource, enrolling on scholarship, or qualifying for the free/reduced meal pfan which truly is in lock
step with the Galveston Independent School District In keeping with Moody Early Childhood Center. Are these # comect ?

Strong relationships and clearly documented processes are keys to the smooth operation of our school; offering consistency of approach in
programs and welfare and strong accountability to our community and Texas Department of Family and Protective Services (DFPS). Senior staff
members are assigned to the Infant-Toddler and Pre-K areas to serve “Lead Teachers” who observe, mentor and coach the staff members, as
well as an Education Advocate is in place to provide support for children, parents and staff. Add TEA as an entity o which MECC is
accountable?

The MECC Board of Directors is a keystone to the stability of the program. The Board not only governs, but believes in providing any assistance
needed for the program to be successful. In addition to the support of the Board, MECC could not survive without the generous support our




funders contribute for the resources allocated to our classrooms and resources for our families.

MECC has strong ties to the families and community partners exhibited by the large variety of pregrams and resources that are able to be
offered.

A key priority is to maintain and strengthen our leaming approach and program, with ali staff being trained every year prior to the beginning of
the school year. Coupled with the high level of professional knowledge within our own staff, our focus on quality leaming throughout our
professional leaming program was, and continues to be, of a high standard. Our school operates according to the Quality Framework based on a
systems view (outlined on the next page) strong relationships founded on values, and agreed processes.




Serving Our Students

Key improvement strategies

Goals Increase student access to a high quality early childhood education in order to enter kindergarten prepared to succeed and 1.Enroll and educate a minimum
become lifelong learners. of 100 infants and toddlers
maintaining the school's
Targets Develop a retention plan for infant/toddler students commitment that the majority of

Year 1: Implement first PreK4 class at MECC
Enroliment 120 infant/toddlers
150 PK3
15 PK4
Infant & Toddler Benchmarks: 80% of all infant & Toddler students
will meet or exceed benchmarks
Student Leaming Objectives: 80% PK3 & 4 students will achieve
mastery
Year 2: Implement five additional PreK4 classes at MECC
Enroliment 100 infant/toddlers
100 PK3
45 PK4
Infant & Toddler Benchmarks: 80% of all infant & Toddler students
will meet or exceed benchmarks
Student Learning Objectives: 80% PK3 & 4 students will achieve
mastery
Year 3. Implement four PreK4 classes at MECC
Enroliment 120 infant/toddlers
150 PK3
60 PK4
Infant & Toddler Benchmarks: 85% of all infant & Toddler students
will meet or exceed benchmarks
Student Learning Objectives: 85% PK3 & 4 students will achieve
Mastery

1. During MECC year of 2016-2017, 50% of the twenty (20) staff members had higher credentialing. Beginning the 2019-2020

program year, 5% of the sixty (72) staff employed have advanced credentials. By the 2021-2022 school year, MECC will
continue to have 75% of all staff with advanced certificates of a CDA or above.

students served (60%) reside in
lower income household on
Galveston Island.

2 Hire high quality and motivated
staff that exemplifies the Core
Values of MECC.

3.Implement Infant & Toddler
developmental benchmark
assessments that follow the
students as they progress
through the program.

4 Initiate opportunities to expand
PreK4 availability to students
served in MECC Infant and
Toddler program and PreK3.

5.0ffer students served in the
MECC infant and toddler
program the opportunity to
remain on the campus until they
complete PreK4.

6.Diversify the socio-economic
composition of the PreK student




2. MECC maintains the state requirement for all certified teachers to be assessed through TTESS. In the 2020-2021 school
year, MECC will have administrators and staff trained in the CLASS Assessment to assess quality teacher-child interactions in all
classrooms. Classrooms will be observed and evaluated in January of 2021 and April 2021 to measure growth.

3. In the 2018-2019 school year, students enrolled in the infant and toddler program met 75% of their developmental goals before
they advanced lo the next age group. For the 2020-2021 school year, infant and toddler students must meet 80% of their
developmental goals before moving into the next class, or have an intervention plan in place to assist with remediations.

4. In 2018-2019, fifteen (15) students enrolled in PK3 attended the Infant/Toddler classes at MECC. In 2019-2020, MECC will
implement a PK4 class to serve these students. By 2021-2022, MECC had implemented five (5) PK4 classes to serve 100% of
the students who have been served in the Infant/Toddler classes and the PK3 program.

;-G:::lu.
studants-who-did-net-enroll1-was :E,Gf‘u:l n:‘-‘d: and W-—:“ o F"S’VE‘* 7
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5.In 2018-2020, MECC students enrolled in PK3 who had attended Infant/Toddler program achieved the following results on
Galveston ISD Student Learning Objectives (SLO) and campus-based assessments:

| swo  |#swdemts tetter [%tetter] Voaab [%vocab] # %

MECC Stude 21 19 B1% 20 95% 12 B6%
93 73 78% 60 65% 15 16%

Report Card [# Students]  CL % CL 1L %LL # % i a:ounungxuuntlnd Colors | % Colors| Shapes |% Shapes|
MECC Studer] 21 19 90% 18 85% 19 90% 18 85% 18 85% 21 100%
93 73 78% 68 73% 80 86% 71 76% 59 74% 87 93%

Letter = Letter Identification (Identifies 10 letters)

Vocab = Vocabulary (ldentifies 90+ vocabulary words identified in the curriculum)
CL = Capital Letter Identification (10 or more)

LL = Lower Case |dentification (10 or more)

# = Number Identification (1-5)

Counting = Rote counting (1-15)

Colors = Identifying Colors (11)

Shapes = Identifying Shapes (6)

body

7.Graduate at least 90% of
PreK4 students assessed as
Kindergarten ready.

8.Evaluate the potential of
increasing student services to
include additional PK classes
and/or center expansion




For the 2020-2021 school year, 100% of students attending the PK3 or PK4 classes who had been enrolled in the Infant/Toddler
program will meet or exceed the goals established in the campus-based assessments, and 80% of students new to MECC will
meet or exceed the goals established. MECC will continue to increase the goal of the students new to MECC achigving the goal
by 5% through the 2021-2022 school year.

6. While there is no data on Kindergarten readiness for MECC students in prior years, 100% of students attending PK4 classes
at MECC who have not been assessed for special needs will test as Kindergarten ready through C-PALLS or TPRI/Tejas Lee

assessment at the end of the 2020-2021 program year. 100% of those assessed with special needs will meet or exceed their
IEP goals.

Theory of
action

Establishing an agreed unon school culture is the basis of a successful operation. This should include a set of guiding principles

and undertakings for all areas of school improvement.

The development of an instructional model:
s Supporis schools to develop a shared language about teacher practice.
e Supports teacher reflection and informs the professional leaming needed.
o Engages and motivates teachers to consider how their teaching practice can best suppori student leaming.

By developing a deep understanding of the content and skills described in each developmental level and student academic
standards, teachers are better able to plan for, teach and assess all of the students in their care.

As the most influential factor in improving student outcomes the ongoing development of teacher expertise and knowledge must
be a high priority. Teachers must grow their ability to interpret and apply teacher based assessment criteria.

By engaging in a program of targeted professional reading, the school can raise the level of professional discourse and ensure
that there is universal involvement of staff in the education dialogue.

Year 1 (2019-
2020)

Actions

Success criteria

Develop a instructional
model based off PPP
(Presentation, Practice,
Production) that
demonstrates
exemplary teaching
and active student

¢ Develop and implement a recruitment and retention plan for infant/toddler students attending MECC. (1,3,4,5)
e  Create one PK4 classroom at MECC (34)

e Develop and implement the instructional model (PPP-Present, Practice, Production) and align teaching strategies with
FrogStreet curriculum and refine as necessary (2,6)

= Develop and implement a program of targeted Professional Learning (PL) to develop thorough understanding of small group
instructional model (2,6)

o Deliver Professional Learning (PL) on differentiating curriculum material (2,6)

e Review and disaggregate
school enroliment data to
determine effectiveness or
recruitment/retention plan

e Alignment between unit
planning and Frog Street
curriculum




engagement.

All teaching staff
members to have a
thorough
understanding of the
Frog Street curriculum
continuum including
content and skills
covering a range of
standards,

Improve teacher
capacity to use arange
of data to inform the
teaching of a
differentiated
curriculum,

Develop a Professional
Leaming (PL) Plan that
Is clearly focused and
aligned with the
strategic intentions of
the school.

o Provide professional learning on purpose of assessment and its implications for learning (2,6)
¢  Provide professional leamning on types of data and how to interpret it; whole school cohort, class, groups and individual (2,6)
¢ Increase opportunities for planning both horizontally and vertically (2,6)

o Strategically plan PL on a yearly basis to ensure that new knowledge builds on and provides a scaffold for staff learning and
improved teacher practice (2,6)

Evidence of differentiated
curriculum in planning
Documented evidence that
datahasled to
differentiation of the
cumiculum and that all
students are taught at their
individual point of need
(their point of cognitive
challenge)

Identification and provision
of curriculum that catered
for and challenged each
student

Year level based smart
goals which ensure
teachers use their data to
effectively plan
differentiated curriculum for
student learning

Track students who have
been enrolled in MECC
since Infant/Toddler
program in comparison with
“newly” enrolled children
through assessment data.
Appropriate PK4 student
assessment to measure
kindergarten readiness
skills

Documented PL Plan

Staff feedback regarding
effectiveness, relevance
and timeliness of PL plan

Year 2 (2020- | Actions Success criteria
2021)
Continue the o Implement additional PK4 classrooms to MECC campus (3,4)

Completion of the Study




instructional model
based off PPP
(Presentation, Practice,
Production) principles

All teaching staff
members to have a
thorough
understanding of the
Frog Street curriculum
confinuum including
content and skills
covering a range of
standards.

Improve teacher
capacity fo use arange
of data to inform the
teaching of a
differentiated
curriculum.

institute and refine a
Professional Learning
(PL) Plan that is clearly
focused and aligned
with the strategic
intentions of the school.

o  Continue implementation, review effectiveness and refine recruitment and retention plan for infant/toddler students attending
MECC. (1,3,4,5)

o |mplementation of our instructional model throughout the year and gathering of feedback with the view to refine it when
necessary (2,6)

o To develop teaching and learning protocols for key curriculum areas in line with our Instructional model (2,6)

o Strengthen connections between the learning areas of the FrogStreet curriculum so that the delivery is more streamlined
and that concepts are introduced with increased authenticity and purpose, particularly in critical and creative thinking (2,6)

o Continue to implement Professional Learning on differentiation of the curriculum and RH/PBIS so that each student is taught
from point of cognitive challenge (zone of proximal development) (2,6)

o  Continue to track students who have been enrolled in MECC since Infant/Toddler program in comparison with “newly”
enrolled children. (2,6)

e Tostrategically plan PL on a yearly basis to ensure that new knowledge builds on and provides a scaffold for new staff
learning and improved teacher practice (2,6)

e Provide professional development on CLASS Assessment to administrators (TOT) and all classroom staff (2,6)

stage of our PDSA (Plan
Do Study Act) for
Professional Learning Plan
and PPP instructional
model

e  Documentation of teaching
and learning protocals in
key identified areas e.g.
Literacy, Vocabulary and
Mathematics

e Integration of theme
concepts and related
content in lesson plan
development

e Track students who have
been enrolled in MECC
since Infant/Toddler
program in comparison with
“newly” enrolled children
through assessment data.

e  Appropriate PK4 student
assessment to measure
kindergarten readiness
skills

e  Consistent evidence of
differentiated instruction
and RHI/PBIS in unit and
weekly planning

e  Documented PL plan

e  Staff feedback in regards to
effectiveness, relevance
and timeliness of PL plan

Year 3 (2021- | Actions Success criteria
2022)

Continue the e Implement additional PK4 classrooms to MECC campus (3,4) e  Evaluate effectiveness of
instructional model e Continue implementation, review effectiveness and refine recruitment and retention plan for infant/toddler students attending our instructional model
based off PPP MECC. (1,3,4,5)

(Presentation, Practice,

(Completion of the Act
stage of our PDSA)




Production) principles

All teaching staff
members to have a
thorough
understanding of the
Frog Street curriculum
continuum including
content and skills
covering a range of
standards.

Monitor teacher
capacity to use arange
of data to inform the
teaching of a
differentiated
curriculum,

Evaluate the
Professional Leaming
(PL) Plan that is clearly
focused and aligned
with the strategic

intentions of the schoal.

Continue to implement our instructional model (Act stage of PDSA) (2,6)
Further develop key teaching and learning protocols in core subjects of Literacy, Vocabulary and Mathematics (2,6)

Strengthen teachers understanding of critical and creative thinking, and the connections between learning areas of the
FrogStreet curriculum (2,6)

Continue to integrate concepts and content of learning areas to build deeper knowledge of the standards (2,6)

Continue to implement Professional Learning on differentiation of the curriculum and Rt/PBIS so that each student is taught
from point of cognitive challenge (zone of proximal development) (2,6)

Continue to track students who have been enrolled in MECC since Infant/Toddler pragram in comparison with “newly”
enrolled children. (2,6)

Continue to provide professional development on CLASS Assessment to administrators (TOT) and all classroom staff (2,6)

Strategically plan PL on a yearly basis to ensure that new knowledge builds on and provides a scaffold for new staff leaming
and improved teacher practice (2,6)

Documentation of teaching
and learning protocols in
key identified areas e.g.
Literacy, Vocabulary and
Mathematics

Integration of theme
concepts and related
content in lesson plan
development

Track students who have
been enrolled in MECC
since Infant/Toddler
program in comparison with
“newly” enrolled children
through assessment data.
Appropriate PK4 student
assessment to measure
kindergarten readiness
skills

Consistent evidence of
differentiated instruction
and Rt/PBIS in unit and
weekly planning

Evaluate and refine PL plan
Staff feedback in regards to
effectiveness, relevance
and timeliness of PL plan




Supporting Our Families

Key improvement strategies

Goals Increase all families’ connectedness and participation in school, and
community by expanding their knowledge and access to resources and 1.Ensure the family engagement activities offered include topics that are
educational opportunities. relevant to full spectrum of MECC's family base.
2 Allocate resources appropriate to facilitate a high quality family
Targets 1. 58% of the MECC families working with our Family Advocates met engagement, empowerment, and education program.

half of their family goals they established in the 2018-2019 school
year. Forthe 2019-2020 school year, 80% of the MECC families
working with our Family Advocates met or exceeded 80% their
established short-term goals documented through the Optima case
management system. Due to COVID and lack of face to face
meetings, MECC will maintain the 80% as 1=+ goal for families
meeting or exceeding their short-term goals in the 2020-2021
program year.

2. MECC offers a variety of activities for parents and families, including
parenting, financial training, developmental educational workshops,
health/social-emotional classes, and family events. For the upcoming
2020-2021 program year, MECC will continue to offer a minimum of
five (5) programs each month to expand participation.

Theory of action

Connectedness with family members, educators and students is important
for the development of social and emotional skills and for protecting young
people from adverse stress and worries. Better social relationships and
functioning is associated with positive education, workferce and social
outcomes, along with greater life-satisfaction in adulthood.

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

3.Work with Galveston Urban Ministries to develop a referral process for
families to participate in the “Getting Ahead” training

4.Implement strategies leanred in Ruby Payne “A Framework for
Understanding Poverty” in family engagement class discussions/meetings

5.Implement and track family engagement and goals using Optima case
management and reporting system

Year 1 (2019-2020)

Actions

Success criteria

Create and implement a Family Engagement
Plan that vertically aligns to Galveston
Independent School District Family

e Involve families in quarterly focus groups to discuss issues relevant to
their engagement and wellbeing (1,2,3,4)
e Implement Otima system to monitor parent participation (5)

e Input from focus groups considered and used to determine activities
and resources

e  Reports generated through Optima to show families progress




[ Engagement Flan ,
- Provide authentic opportunitiss for increased
participation by families ir family engagemant

Ensure famly engagement activites support
recrultmentiretention plan

Staff will mest with families to perform an intake to assess famfly
needs (1,2,3,4)

Staff members will assist famifies in developing attainable short and
long term goals (1,2,3.4,50

Staff members will regularly meet with families to identify resources to
assist in mesting short and long term goals (2,5)

Staff members will regularly meet with families to provide strategies to
mitigate economic barriers (3,4)

Regular discussions will be cffered to families on pre-detenmined
topics chosen by the participants (1,2,4,5)

MECC wili pastner with local agencies to provide ongoing training on
gn:rgmmg economic and soclal constraints (Getting Ahead...)

{December, April, and August)

Family engagement groups and class aftendance will be monitored
for participation

Participation reports for class mestings and meeting with Family
Advocate reviewed monthly

Establish and implement processes and protocels to support
successful transiions into, through and beyond the schoo!

Year 2 (2020-2021)

_ Actions Success criteria ' .
- Monitor and refine Family Engagement Pian . lmo!vetamﬁ:ssmquaneﬂymgmpstodmssimesm!mm o Input from focus groups considered and used to determine activities
{hat verticaly eligns to Galveston Independent thelr engagement and wellbeing (1,2,3,4) and resources
Sdmiml’mﬂv&mmmmm e Utiliza Otima system to monitor parent participation (5) e Reports generated through Optima to show familles progress
' o  Staff will continue to meet with familles to perform an intake to assess (Dacember, April, and August)
PWBMO for Increased family needs (1,2,3.4) ¢  Family engagement groups and class attendance will be monitored
WWPWWWMWGWW o  Staff members will assist families in developing attainable short and for Increased participation
; long term goals (1,2,3,4,50 o  Perticipation raports for class meetings and mesting with Family
' ' o  Staff membars will regularly meet with families to identlfy resources to Advocate reviewed monthly
Emmmmmﬂmwmﬂ assist in meating short and long term goals (2,5) o Monitor and refine processes and protocols to support successful
recrutment/retention plen’ . o  Staff members will regularly meet with famifies to provide strategles to transitions Into, through and beyond the school to determine success
' mitigate economic bariers (3,4)
e  Regular discussions will be offered to familles on pre-determined
topics chosen by the participants (1,2,4,6)

o MECC will increase student participation with local agencies to
T T provide ongoing training on overcoming economic and social
R constaints(Ge@L )(34.5)
| Year'3 (2021-2022) Actions Success criteria - :
Eva!uahandad]ust Femiy EngagementPlan | ¢  Involve families in quarterly fccus grcupstodiscuss Issues re!evantto ¢ Input from focus groups considered and usedtodetermine activities
thet verticaly efigns to Gaiveston Independent thelr engagement and wellbeing (1,2,3,4) and resources
-Selwo!mmﬁv&wememﬂm e  Utlize Ctima system to monitor parent participation (5) o Reports generated through Optima to show famifies progress

o  Staff will continue to meet with familles to perform an Intake to assess (December, April, and August)
Provide MOWWWW family needs (1,2,3,4) o  Family engagement groups and class attendance will be monitored
partiipation by famifies in famfly engagement | o Staff members wil assist families in developing attainable short and

for increased participation

7




long term goals (1,2,3,4,5()

Staff members will regularly meet with families to identify resources to
assist in meeting short and fong term goals (2,5)

Staff members will regularly meet with famfties to provide strategies to
mitigate economic barriers (3,4)

Regular discussions will be offered to families on pre-determined
topics chosen by the participants (1,2,4,5)

MECC will increase student participation with local agencies to
provide ongoing training on overcoming economic and social
constraints (Cetting Ahead...) (3,4.5)

Perticipation reports for class meetings and meeting with Family
Advocate reviewed monthly

Evaluate effectiveness of processes and protocols to support
successful transitions into, through and beyond the school
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Advancing Our Center

Key improvement strategies

Goals To ensure all our resources, including staffing, physical resources, school | 1.Pursue and Achieve NAEYC accrediatation

organization and educational resources are aligned to strengthen and

support our work in implementing our School Strategic Plan and our 2.Stablizie our staffing (hiring and retaining the best and brightest),

School Vision instilling the founding principles and core values of MECC (j.e. high-quality
education, excellence in all we do, exceptional customer service)

Develop a sustainable and replicable business model
3.Ensure processes and pracedures are in place for fiscal integrity

Ensure MECC is recognized as a regional, state-wide, and national model

as high-quality early childhood education 4.Strengthen and identify additional funding opportunities

1. MECC has established a Business Operations Manual. In 2020-

Targets

2021, MECC will review and update this document to ensure
processes and procedures are in place for fiscal integrity, and
schedule annual reviews to ensure resources are allocated
appropriately and procedures are being followed.

2. Beginning in 2019-2020, MECC strengthened (' -/+ - funding stream
by identifying three (3) additional funding sources from foundations,
state, and federal agencies. In the 2020-2021 program year, MECC
will continue to identify and applying for three (3) additional funding
opportunities.

3. Inthe 2019-2020 school year, MECC is implemented Lead Teachers
in the PK program to assist with classroom observations, continuous
feedback, and timely communication. 100% of MECC classroom staff
will receive continuous feedback via walk-through documentation,
professional development, and will receive appropriate evaluation
tools will be used for 30, 60, and 90-day evaluations, as well as
formative and summative reviews.

4. Inthe 2017-2018 school year, the attendance rate for the PK3
students was 92%; however, it fell to 90% in the 2018-2019 year.
For the 2019-2020 school year, the PK student attendance increased
to 93%. MECC will continue to monitor and strive to increase
aﬂendance rate by 5% annually MEGC-ha 5has

e by Accie




20198-2020-year—in-2018-2020 il-have a 85% sttendanca rate
for-the-2010-2020schoclyearand-incraase-al-a-5%-annually:

5. In2020-2021, MECC will receive accreditation from the National
Association for the Education of Young Children (NAEYC), becoming
the only facility on Galvesten Island receiving that distinction and will
maintain the program distinction for the subsequent plan years. Once
NAEYC accreditation is achieved, MECC will continue to strengthen
the quality of the program to achieve Texas Rising Star level 3 or 4
accreditation.

6. 100% of MECC staff will receive high quality professional
development during all program years 2019-2022. Staff development
opportunities will be targeted to schoal initiatives, and individual staff
needs/interests. (Should this be under “Serving our Students?)

7. Inthe 2020-2021 program year, MECC administrative team will attend
local, regional, state, and/or national conferences, as well as
participate in activities such as research and professional articles in
order to publicize the concept of high quality early childhood and the
MECC program model .

8. MECC will begin to review the financial and structural possibilities of
returning fo the ariginal model of educating all of the district PK3
students, continuing the same model of the 2020-2021 school year, or
increasing the programs outreach to include all of the district's PK3
and PK4 students. An outside consultant may be included to assist in
reviewing the current and new program models.

Theory of action

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

Year 1 (2019-2020)

Actions

Success criteria

Strengthen MECC sustainability by utilizing
diversified strategies which includes
performance measures, operational efficiency,
fiscal accountability, and stakeholder
involvement

e  Begin application process and schedule observation visit for NAEYC
accreditation (1)

o  Staff advisory committee will meet twice a year to discuss relevant
organizational activities (2)

o Lead Teachers will be used to assist with communication, coaching,

and planning (2)

Common planning times will be used for all age levels (2)

Team building events will be planned by staff (2)

Re-negotiate rates with WorkForce Solutions (4)

Develop a strategic plan and long term budget (3)

Develop and implement a fundraising plan that taps into individual

e & © o o

e  Application process for NAEYC completed and accreditation visit
scheduled.

Staff advisory meeting dates and times set
Lead teachers hired

Planning periods created in schedule for coordinated planning times
for teachers of all age groups

o  Staff member assigned to create staff team building and appreciation
activities
New rates of reimbursement assigned by WorkForce Solutions
Adopt three-year strategic plan and budget projection

»  Evaluate effectiveness and modify fundraising plan as needed




[ ]

wealth(4)

Research and apply for additional federal, state and private
foundation grant opportunities, including the Early Head Start grant
@

Review and amend Business Operaticns Manual to ensure processes
and precedures as implemented appropriately (3)

Increase brand recognition and market MECC accomplishments (1)

MECC will apply for three additional grant opportunities each year
Smooth operations of the schools daily organization and finance
procedures

Highlight MECC accomplishments through social media, trade
magazines, and other publications

Year 2 (2020-2021)

Actions

Success criteria

Strengthen MECC sustalnability by utilizing
diversified strategies which includes
performance measures, operational efficiency,
fiscal accountability, and stakeholder
invoivement

Observation visit for NAEYC accreditation (1)

Staff advisory committee will meet twice a year to discuss relevant
organizational activities (2)

Lead Teachers will be used to assist with communication, coaching,
and planning (2)

NAEYC accreditation visit completed.

Attendance at the staff advisory meetings is documented

Lead teachers in place to cover all age levels

Planning periods created in schedule for coordinated planning times
for teachers of all age groups

o  Common planning times will be used for all age fevels (2) ¢  Staff member assigned to create staff team building and appreciation
o Team building events will be planned by staff (2) activities
o Re-negotiate rates with WorkForce Solutions (4) o New rates of reimbursement assigned by WorkForce Solutions as
o Develop a strategic plan and long term budget (3) needed
¢ Develop and implement a fundraising plan that taps into individual ¢ Review and update three-year strategic plan and budget . Extend to
wealth(4) five-year plan and projections if needed.
o Research and apply for additional federal, state and private ¢  Evaluate effectiveness and modify fundraising plan as needed
. foundation grant opportunities, including the Early Head Start grant o  MECC will continue to apply for three additional grant opportunities
4) each year
* Review and amend Business Operations Manual to ensure processes | @  Smooth operations of the schools daily organization and finance
and procedures as implemented appropriately (3) procedures
o Increase brand recognition and market MECC accomplishments (1) o Continued highlighting of MECC accomplishments through social
media, trade magazines, and other publications
Year 3 (2021-2022) Actions Success criteria
Strengthen MECC sustainability by utilizing o  Maintain NAEYC accreditation (1) e MECC listed as a NAEYC accedited schoo!
diversified strategles which includes o Staff advisory committee will meet twice a year to discuss relevant e Staff adviscry meeting dates and times set and attendance
performance measures, operational efficiency, organizational activities (2) documented
fiscal accountability, and stakeholder e Lead Teachers will be used to assist with communication, coaching, |  Lead teachers in place to cover all age levels
involvement and planning (2) o  Planning periods created in schedule for coordinated planning times
¢  Common planning times will be used for all age levels (2) for teachers of all age groups
o  Team building events will be planned by staff (2) o  Staff member assigned to create staff team building and appreciation
e Re-negotiate rates with WorkForce Solutions (4) activities
o  Develop a strategic plan and long term budget (3) o New rates of reimbursement assigned by WorkForce Solutions for
L]

Develop and implement a fundraising plan that taps into individual

NAEYC accredited facility




wealth(4) e Review and update strategic plan and budget

Research and apply for additional federal, state and private o  Evaluate effectiveness and modify fundraising plan as needed

3!)mdation grant opportunities, including the Early Head Startgran! | ¢  MECC will continue to apply for three additional grant opportunities
each year

Review and amend Business Operations Manual to ensure processes | e  Smooth operations of the schools daily crganization and finance

and procedures as implemented appropriately (3) procedures

Increase brand recognition and market MECC accomplishments (1)
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Strengthening Our Partnerships

Key improvement strategies

Goals Increase students and families’ connectedness to schoal utilitzing staff and | 1.Continue to work with Galveston Indendent School District (GISD) to
community partners to strengthen the support and connection families remove identifiable roadblocks to success
have to student engagement.

Targets 1. Beginningin-the 2019-2020, MECC staff has and will continue to 2.Explore a stronger partnership with Galveston Urban Ministries,

actively participate in re:
GISD fasilitated-t by-MAYA consull
Pariner regarding student achlevement family engagemant and
ﬁscal responmbmty

2. MECC has and will continue to increase community partnerships by
three (3) agencies annually who actively partner by participating in
advisory meetings, or assist with resources for families, students or
staff in the 2020-2021 and subsequent program years.

duled partner discussions with

_tha-TEA-Scheol-Jransfon

Theory of action

Connectedness with students, family, and the community is associated
with positive education, workforce and social outcomes, along with greater
life-satisfaction in adulthood for students.

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

specifically for the purpose of opening the “Getting Ahead...” program to
more MECC parents

3.Explore a stronger partnership with Galveston College for access to
programs and financial aid for more MECC parents

4 Explore a partnership with DTriple C and its new 4-year early education
degree program

5.Utilitze the parent and community advisory committees to broaden
MECC's access to community resources that will benefit our students and
families.

6.Provide support for community partners in areas other than their work
who work directly with MECC

7.Continue to develop support systems for other early childhood education
centers on the Island.

Year 1 (2019-2020)

Actions

Success criteria

Increase family, community, and stakeholder
involvement

Ensure current community partnerships are
strengthened

Identify new potential community partners

e Involve parents, community and area early childhood professionals in
regular advisory group meetings to discuss issues relevant to helping
our families and students (5,6)

o Implement ongoing communication with GISD personnel utilitizing
MAYA as the group facilitator (1,6)

e Implement ongoing communication with GISD finance department
(16)

o  Family Advocate assigned to refer families to Galveston Urban

e Input from parent and community advisory groups considered

o  Weekly meeting dates and times established for SB1882 partnership
meelings

o  Monthly meeting dates and times established with GISD finance
personnel

e  Families documented completion of “Getting Ahead...” program
Documented meeting dates and times for Family Advocate and
Galveston College representative




Ministries “Getting Ahead..." training (2,6)

Family Advocate will reach out to contact assigned to Galveston
College by Board Vice-President for family access to programs and
financial aid (3,6)

Increase the number of families participating in programs offered
through Galveston College (3,6)

Executive Director will research information regarding DTripleC 4-year
early education degree (4)

Increased number of families accessing Galveston College programs
Information distributed to the Professional Advisory Committee and
the Board of Directors regarding the DTripleC 4-year early education
degree

e  Early childhood professional development opportunities will be
provided to Galveston childcare facilities

e  Early Childhood Professional Development Grant evaluation data will
be collected from participating childcare facilities to determine grant

o  Executive Director will continue and evaluate effectiveness of the effectiveness for continuation.
Early Childhood Professional Development Grant to help support
professional development needs of childcare facilities on the island.
(7)
Actions Success criteria
Year 2 (2020-2021) e Continue involvement of parents, community and area early childhood | e Input from parent and community advisory groups considered
Increase family, community, and stakeholder professionals in regular advisory group meetings to discuss issues $ Jates-and-limes-established-for-SB1882 partnership
involvement relevant to helping our families and students (5,6)
e Conllnue ongomg communication with GISD personnel (1,6) ng-dates-and-times-est d-with-GISD-finance
Ensure current community partnerships are — g vith-GISD-finance-deps D
strengthened {+8) Famﬂ:es documented completion of “Getting Ahead...” program
e  Family Advocate assigned to increase referral of MECC families to Documented meeting dates and times for Family Advecate and
|dentify new potential community partners Galveston Urban Ministries “Getting Ahead..." training (2,6) Galveston College representative
e  Family Advocate will continue outreach to contact assigned to o Increased number of families accessing Galveston College programs
Galveston College by Board Vice-President for increased family Information distributed to the Professional Advisory Committee and
access to programs and financial aid (3,6) would check in wilh Jeri 1o the Board of Directors regarding the DTripleC 4-year early education
see if she thinks thai this is the way into a closer connection to GC degree
e Increase the number of families participating in programs offered
through Galveston College (3,6)
e  Executive Director will discuss staff continuing education opportunities
including DTripleC 4-year early education degree with staff in staff
advisory committee and other staff lraining events (4)
Year 3 (2021-2022) Actions Success criteria

Increase family, community, and stakeholder
involvement

Ensure current community partnerships are
strengthened

Identify new potential community partners

Continue involvement of parents, community and area early childhood
professionals in regular advisory group meetings to discuss issues
relevant to helping our families and students (5,6)

Contmue ongomg communication with GISD personnel (1,6)

‘l lement-ongoin ith-GISD-finance depariment

g-eommunication w

® Inpul from parenl and community advisory groups considered
i meeting-dates-and-times-established-for-SB1882 parnership

d-timas establishadwith GISEHinance

o  Families documented completion of “Getting Ahead...” program




Family Advocate assigned to increase referral of MECC families to
Galveston Urban Ministries “Getting Ahead...” training (2,6)

Family Advocate will continue outreach to contact assigned to
Galveston College by Board Vice-President for increased family
access to programs and financial aid (3,6)

Increase the number of families participating in programs offered
through Galveston College (3,8)

Executive Director will discuss staff continuing education opportunities
including DTripleC 4-year early education degree with staff in staff
advisory committee and other staff training events (4)

Documented meeting dates and times for Family Advocate and
Galveston College representative

Increased number of families accessing Galveston College programs
Information distributed to the Professional Advisory Committee and
the Board of Directors regarding the DTripleC 4-year early education
degree

Early childhood professional development opportunities will be
provided to Galveston childcare facilities




Ensuring Effective Leadership

Key improvement strategies

Goals The Moody Early Childhood Leadership will exemplify the founding 1.Ensure the Board is prepared for transition in volunteer leadership
principles of the organization and make decisions that will successfully
move the organization forward. 2. Ensure the MECC leadership has the training needed to implement a
Targets 1. 100% of MECC Board members and administrators will receive and high-quality program.

complete the annual training requirements for charter school and district
leadership on or before May 31 of each year.

2. In the 2048-2019-scheol-year : program-by-laws-to
reflect-the-growing-organization's-needs—Beginning-in-the 2019-2020
program year, MECC will implemented rotating board terms and length of
service. 100% of the MECC Board members will be designated a length
of term service. .

Theory of action

Connectedness with family members, educators and other young people is
important for the development of social and emotional skills and for
protecting young people from adverse stress and worries. Better social
relationships and functioning is associated with positive education,
workforce and social outcomes, along with greater life-satisfaction in
adulthood.

By working together with a clear focus and shared understanding we
improve our chances of achieving our goals.

Year 1 (2019-2020)

Actions

Success criteria

Ensure Board leaders and MECC
administration is appropriately trained in the
responsibilities in their identified roles of
governance and management,

Create continuity through identification of
potential volued Board members

e  MECC Board members and administration will participate in annual
training to acquire knowledge of charter school board and school
district leadership (2)

o Involve area early childhood professionals in regular professional
advisory group meetings to discuss issues relevant to helping our
families and students (1,2)

e Board Secretary and his board development committee will develop a
bank of potential board members meeting the skill sets identified (1)

e Engage the Board of Advisors in committee work with each committee
chair identifying one advisor to invite to join his or her committee (2)

»  Board and MECC administration will receive annual training on the
role of the Board

e Board member will be assigned to oversee the Professional Advisory
Committee

e Input from Professional Advisory Committee and all other Board
committees will be discussed at Board meetings

o Board committees will be established with a committee chair and at
least one additional Board member to serve

e Board committees will meet regularly and documentation of agenda
and attendance will be maintained




Assign a board member to work with the Professional Advisory
Committee to set a meeting schedule, and determine roles, and
responsibilities that meet their level of interest (1,2)

Potential Board member bank will be developed for possible members

Year 2 (2020-2021)

Actions

Success criteria

Ensure Board leaders and MECC
administration is appropriately trained in the
responsibilities in their identified roles of
governance and management.

Create continuity through identification of
potential volued Board members

MECC Board members and administration will participate in annual
training to acquire knowledge of charter school board and school
district leadership (2)

Identify additional training for Board members and MECC
administrative staff (2)

Involve area early childhood professionals in regular professional
advisory group meetings to discuss issues relevant to helping our
families and students (1,2)

Board Secretary and his board development committee wil update
and identify a potential board members who have expressed an
interest in serving (1)

Engage the Board of Advisors in committee work with each committee
chair identifying one advisor to invite to join his or her committee (1,2)
Assign a board member to work with the Professional Advisory
Committee to set a meeting schedule, and determine roles, and
responsibilities that meet their level of interest (1,2)

Board and MECC administration will receive annual training on the
role of the Board

Board members and MECC administration will expand their
knowledge base by receiving advanced training

Board member will be assigned to oversee the Professional Advisory
Committee

Input from Professional Advisory Committee and all other Board
committees will be discussed at Board meetings

Board committees will be established with a committee chair and at
least one additional Board member to serve

Board committees will meet regularly and documentation of agenda
and attendance will be maintained

Potential Board member bank will identify potential Board members

Year 3 (2021-2022)

Actions

Success criteria

Ensure Board leaders and MECC
administration is appropriately trained in the
responsibilities in their identified roles of
governance and management.

Create continuity through identification of
potential volued Board members

MECC Board members and administration will participate in annual
training to acquire knowledge of charter school board and school
district leadership (2)

Identify additional training for Board members and MECC
administrative staff (2)

Involve area early childhood professionals in regular professional
advisory group meetings to discuss issues relevant to helping our
families and students (1,2)

Potential Board members will be identified to fill open spaces (1)
Engage the Board of Advisors in committee work with each committee
chair identifying one advisor to invite to join his or her committee (1,2)
Assign a board member to work with the Professional Advisory
Committee to set a meeting schedule, and determing roles, and
responsibilities that meet their level of interest (1,2)Nead to decide

Board and MECC administration will receive annual training on the
role of the Board

Board members and MECC administration will expand their
knowledge base by receiving advanced training

Board member will be assigned to oversee the Professional Advisory
Committee

Input from Professional Advisory Committee and all other Board
committees will be discussed at Board meetings

Board committees will be established with a committee chair and at
least one additional Board member to serve

Board committees will meet regularly and documentation of agenda
and attendance will be maintained

New Board members identified to fill open positions on the Board of
Advisors
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